Outpatient Surgery Center
Top Ten State Deficiencies
(07-01-08 through 06-30-09)

R9-10-1712.C.1. Emergency Standards
R9-10-1702.B.c.iv. Administration
R9-10-1702.A.3. Administration
R9-10-1702.B.c.vi. Administration
R9-10-1704.D.3. Personnel

R9-10-1706.A.3. Nursing Services
R9-10-1706.A.4. Nursing Services
R9-10-1708.A. Quality Management
R9-10-1709.A. Surgical Services Requirements

R9-10-1711.A.2. Environmental Standards
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The administrator shall ensure that:
Fire drills are conducted every 3 months and that all staff on duty participate;

The governing authority shall appoint an administrator who shall have
authority and responsibility to manage the facility. The administrator shall:
Develop and implement written administrative policies and procedures
governing:

Medications procurement and dispensing;

The governing authority shall consist of 1 or more persons responsible for the
organization and administration of the outpatient surgical center. The governing authority
shall:

Grant or deny clinical privileges of physicians and other members of the medical staff
and delineate, in writing, the clinical privileges of each medical staff member; and

The governing authority shall appoint an administrator who shall have
authority and responsibility to manage the facility. The administrator shall:
Develop and implement written administrative policies and procedures
governing:

Infection control, housekeeping, and maintenance;

Employees who provide direct patient care shall:

Attend 6 hours of in-service education per year which is exclusive of orientation, and
cardiopulmonary resuscitation and relates to the purposes and function of an outpatient
surgical center.

The administrator shall employ a registered nurse as the director of nursing
who shall be responsible for the management and supervision of nursing
services, including:

Participating in quality management activities; and

The administrator shall employ a registered nurse as the director of nursing who shall be
responsible for the management and supervision of nursing services, including:
Appointing a registered nurse, in writing, to act in the absence of the director of nursing.

The administrator shall establish and implement a quality management plan
that monitors and evaluates the provision of all aspects of patient care
including physician and contracted services.

The administrator shall ensure there is a current listing of all surgical
procedures offered by the facility and shall maintain a chronological register
of all surgical procedures performed.

The administrator shall ensure that written infection control policies and
procedures are established and implemented for the surveillance, control, and
prevention of infection which shall include the following:

Storage, maintenance, and distribution of sterile supplies and equipment; and



