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Health Services Advisory Group

Quality Improvement Organization for AZ and CA
Founded in 1979 by Arizona doctors and nurses
Dedicated to improving quality of care delivery and health 
outcomes through information, education, and assistance
Partner with physicians, health plans, home health agencies, 
nursing homes, and hospitals
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CMS 9th Scope of Work 

Promote care management processes for 
preventive services using EHR
Assist practices in use of their EHR system to 
redesign care management
Implement care management and patient self-
management interventions 
Monitor statewide rates and disparities



Electronic Health Record (EHR)

An electronic record of health-related 
information for an individual that conforms to 
nationally recognized interoperability 
standards and that can be created, managed, 
and consulted by authorized clinicians and 
staff, across more than one health care 
organization. 
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EHR as a Tool to Monitor and 
Encourage Preventive Services
Identify the population at risk.
Utilize standard reports in the registry to track patients 
due for the preventive measures.
Create reminder letters for preventive/follow-up care. 
Document patient preferences for communication 
medium.
Establish a long term care plan of patients with high-
priority conditions.
Develop clinical summaries for patients.
Exchange key clinical information. 6



EHR Template
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Preventive Measures Record
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Protocols
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Doctors Use Electronic Patient 
Medical Records*
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* Not including billing systems.
Source: 2009 Commonwealth Fund International Health Policy Survey of Primary Care 
Physicians. 10



Practices with Advanced Electronic 
Health Information Capacity
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Percent reporting at least 9 of 14 clinical IT functions*

* Count of 14 functions includes: electronic medical record; electronic prescribing and ordering of tests; electronic 
access test results, Rx alerts, clinical notes; computerized system for tracking lab tests, guidelines, alerts to provide 

patients with test results, preventive/follow-up care reminders; and computerized list of patients by diagnosis, 
medications, due for tests or preventive care. 11



Practice Routinely Sends Patients 
Reminders for Preventive or Follow-Up Care
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Percentages may not sum to totals because of rounding.
Source: 2009 Commonwealth Fund International Health Policy Survey of Primary Care 
Physicians. 12



Overall Ranking
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Barriers to EHR Monitoring of 
Preventive Services

Lack of data integrity
Lack of policies and procedures
Lack of EHR training
Practice modifying EHRs
Ethnic patient population with language barrier
High medical staff turnover
Scanning reports vs. data entry in health 
maintenance tables
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Recommendations

Provide information, education, and resources
Use personal health records
Patient Portal: Improve communication with 
patients and increase their access to care
Initiate employee health surveys at workplace
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Conclusion
Health reform encourages shared responsibility 
and reduced financial risk.  
Health information technology makes 
participatory medicine possible.
The goal is to increase patient satisfaction, 
enhance safety, reduce costs, and improve care.
A functional EHRs an essential component to 
meet these goals.
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Contact Information

Padma Taggarse, MS
Director, Physician Office Quality

602.614.8942
ptaggarse@hsag.com
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www.hsag.com

This material was prepared by Health Services Advisory Group Inc., the Medicare 
Quality Improvement Organization for Arizona, under contract with the Centers for 
Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health 
and Human Services. The contents presented do not necessarily reflect CMS policy.  
Publication No. AZ-9SOW-6.3-021011-01

Over 1 million drug-related injuries occur every year in health care settings. 
The Institute of Medicine estimates that at least a quarter of these 

injuries are preventable. 
To find out how to prevent medication errors, go to

http://www.hsag.com/azproviders/drugsafety.aspx.
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