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ARIZONA DEPARTMENT OF ECONOMIC SECURITY
~TERGOVERNMENTALAGREEMENT

CONTRACT AMENDMENT

Arizona DEPARTMENT OF HEALTH SERVICES - Division of Behavioral Health
Services

1740W Adams St Rm 303
Phoenix, AZ 85007

DE070206-001
HG732143

Pursuant to the TERMS AND CONDITIONS, paragraph 2, AMENDMENTS, the following changes are made.

Contract Extension
1) This agreement is being extended for the period from January 01, 2008 through June 30, 2009.

Changes in Contract Language
2) Changes are made to the Scope of Work per the attached Summary of Changes. Therefore, the Scope of Work

is replaced by the attached Revised Scope of Work, dated March 6,2008.
3) Attachment A, "ADHS/DBHS and ADES/RSA IGA Monitoring and Technical Support Annual Site Visits" is added

to the Agreement.

Addition of Budgets
4) The current bUdgets, dated January 1,2008 through December 31,2008, are deleted in their entirety.
5) The budgets for the period January 1, 2008 through June 30, 2008, in the amounts of $ 4,314,352.00 with a

match amount of $918,957.00 for VR Services and $55,117.00 for ADHS/BHS Administrative Cost, are attached
and added to this agreement.

6) The budgets for the period July 1, 2008 through June 30, 2009, in the amounts of $ 8,628,704.00 with a match
amount provided by the Contiactor of $1,837,914.00 for VR Services and $99,640.00 ADHS/BHS Administrative
Cost, are attached and added to this agreement.

5. In accordance with A.R.S.§35-397,the Contractor certifies that the Contractor does not have scrutinized business
operations in Iran.
In accordance with A.R.S. § 35-397, the Contractor certifies that the Contractor does not have scrutinized bUS5!ieSS
operations in Sudan.

6. EXCEPT AS PROVIDED HEREIN, ALL TERMS AND CONDITIONS OF THE ORIGINAL CONTRACT AS HERETOFORE CHANGED AND/OR
AMENDED REMAIN UNCHANGED AND IN FULL FORCE AND EFFECT. THE AMENDMENT SHALL BECOME EFFECTIVE ON THE DATE
OF LAST SIGNATURE UNLESS OTHERWISE SPECIFIED HEREIN. BY SIGNING THIS FORM ON BEHALF OF THE CONTRACTOR, THE
SIGNATORY CERT!FIES HE/SHE HAS THE AUTHORITY TO BIND THE CONTRACTOR TO THiS CONTRACT.

5. NAME OF CONTRACTOR
Arizona DEPARTMENT OF HEALTH SERVICES - Division of
Behavioral Health Services

SIGNATURE OF A :r;HORIZED INDIVI2 L '

Lu/u ",1£4. /
TYPED NAME

AnY-J (1) Fyo,o
TYPED NAME

Elizabeth G. Csaki, CPPB
TITLE

Professional Services Unit Manager

DATE DATE____ '_~_-_\q_-_o_~_v ~ __ ~~~ _
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{;;/11/0"6
7 (

COUNSEL FOR Arizona DEPARTMENT OF
HEALTH SERVICES - Division of Behavioral Health
Services (.

/':'/By: i 1-t":' ~
PU~ Agency Legal Couns
I !

)_,) 1.-
Date: \.Y I /7 /Cy

; 7 Revised: 8/26/08

~£J.J;L
Assistant Attorney General



DE070206-001 Summary of Changes
November, 2008

1. The text of the signature page is changed to add citations from the Arizona Revised Statutes (AR.S.)
which authorize both parties to exercise their joint powers and statements that ADHS/DBHS is not
conducting scrutinized business activities in either the Sudan or Iran, in accordance with AR.S. §35-397.

2. Delete 1.1 in its entirety and replace with the following.
1.1 This Agreement between the ADES/RSA and ADHS/DBHS is a third party cooperative arrangement

for providing enhanced and structured vocational rehabilitation (VR) services to individuals with
disabilities (hereafter referred to as "mutual clients") as defined by the Rehabilitation Act of 1973, as
amended, and its implementing Regulations ( 34CFR 361.28).

3. Delete 3.1 and 3.2 in its entirety and replace with the following:
3.1 ADES/RSA RSA is authorized to administer the Vocational Rehabilitation program and provide

vocational rehabilitation services pursuant to AR.S. § 23-503 Duties and Powers of Vocational
Rehabilitation Division (i.e. Administration) and the Rehabilitation Act of 1973, as amended, and its
implementing regulations (34CFR 361.48).

3.2 ADHS/DBHS has authority to contract for services specified in this Agreement in accordance with
AR.S. 36-3402, 36-3403, 36-3407, 36-550 et seq.; and 36-503.2.

4. Delete 4.1 in its entirety and replace with the following.
4.1 The purposes of this IGA are to
4.1.1 Enhance program delivery methods and provide customized employment services to individuals with

psychiatric disabilities by:
a. Ensuring that Vocational Rehabilitation Counselors are specialized in the field of psychiatric

disabilities.
b. Customizing the BHS program to ensure that eligibility decisions are made in an expedited

manner. Modifying the sixty day eligibility requirement to a goal of thirty days.
c. Expanding and piOviding a continuum of services when transitioning from prevocational services,

through vocational services, to non-time limited follow-along supports. Through service
coordination between ADES/RSA and ADHS/DBHS, a structured statewide referral process is
implemented to ensure the quickest and highest level of care provided to individuals with serious
mental illness while adhering to evidenced bases practices.

d. Ensuring coordination, cooperation and collaboration efforts between ADHS/OBHS and
ADES/RSA with two coordinator positions. One position from ADES/RSA and one from
ADHS/DBHS where job duties mirror each other.

e. Serving as a framework for bringing together the resources of two systems, building upon existing
efforts and facilitating a broad spectrum of joint State and local initiatives.

f. increasing employment success and enhancing the ability of the target population to take their
rightful places as participating members of the workforce and in their communities.

4.1.2Ensure the full inclusion of community partners in the service delivery, including Community
Rehabilitation Providers, persons receiving services, advocates, family members, employers, training
facilities and other pertinent stakeholders from communities

5. Delete 7.1, 7.2 and 7.3 in their entirety and replace with the following revised 7.1 and 7.2.Renumber the
subsequent sections accordingly.
7.1 Individuals served under this IGA( hereafter referred to as "mutual clients") shall be any person who

is:
7.1.1 Enrolled with the Regional Behavioral Health Authority (RBHA) or a Tribal Behavioral Heaith Authority

(TBHA) as a person with serious mental illness by definition in Arizona Revised Statute (AR.S. §36-
550); and

7.1.2Applicants for, or recipients of, services from RSA

7.2 Ciients who express their intent to work in their Individual Service Plan (ISP) will be referred to the VR
program. Vocational Rehabilitation (VR) Program assists individuals with disabilities to achieve
economic self-sufficiency through meaningful and sustained employment. VR eligibility shall be
determined by VR counselors within thirty (30) days of a signed application based on the following
eiigibiiity criteria:

a. A determination that an individual has a physical or mental impairment,
b. The impairment constitutes or results in a substantial impediment to employment,
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c. A presumption that the applicant can benefit in terms of an employment outcome. Employment
outcome means, with respect to an individual entering or retaining full-time or, if appropriate, part-time
competitive employment, in the integrated labor market supported employment, or any other type of
employment in an integrated setting (including self-employment, telecommuting, or business
ownership) that is consistent with an individual's strengths, resources, priorities, concerns, abilities,
capabilities, interests, and informed choice.

d. The individual requires vocational rehabilitation services to prepare for, enter into, engage in or retain
gainful employment consistent with the applicant's strengths, resources, priorities, concerns, abilities,
capabilities and informed choice.

e. Any eligible individual, including social security beneficiaries, must intend to achieve an employment
outcome. The applicant's completion of the application process for vocational rehabilitation services
is sufficient evidence of the individual's intent to achieve an employment outcome.

f. Social security beneficiaries under Title II and XVI of the Social Security Act are presumed eligible for
VR services through ADES/RSA unless there is clear and convincing evidence that the applicant is
incapable of benefiting in terms of an employment outcome from vocational rehabilitation services
due to the severity of the applicant's disability.

6. 7.5 (preViously 7.4) - delete the last sentence and replace with: A joint process for triaging referrals and
ensuring seamless service delivery will be developed at the regional level and outlined in the regional
collaborative Protocols written by each T/RBHA and respective ADES/RSA District, and approved by
ADES/RSA and ADHS/DBHS.

7. 8.2 - delete in its entirety and replace with: T/RBHAs are responsible for ensuring that each individual has
an Individual Service Plan (ISP) that is centered around his/her employment and rehabilitation needs.
Vocational choices, which may include any type of meaningful activity (whether directly targeted at paid
employment acquisition or not) and plans to support those choices should prominently figure in aliISPs.

8. 8.7 - the first sentence is deleted and replaced with: Co-location of services and a "one-stop" service
delivery are vital to the success of the program and the success of the individuals served. A VR Counselor
shall be assigned to each T/RBHA clinical program site. The VR Counselor must visit the clinical program
site a minimum of one day per month.

9. 8.8 - add: "Functional workspace" includes a private area for the VR Counselor to meet with clients,
access to a telephone, and access to a computer. If computer access is not available, the T/RBHA shall
ensure that the VR Counselor can use the computer of another staff person as needed.

10. Add the following 8.9: All individuals within the BHS target population shall not only be offered Extended
Supported Employment services, but shall be assumed to need ESE. Supported Employment and
Extended Supported Employment shall be written into ali iPEs. An ESE Coordination Form shall be filled
out at the time the IPE is written.

11. The phrase "for a minimum of 90 days" is deleted from 9.1g.
12. To 9.5a,f,g, 10.4 and 11.4b, add: (refer to Attachment A for a full description of the IGA Technical Support

and Monitoring process)
13. To 9.5d, add: in conjunction with the RSA Finance and Contracts units.
14. Add as 9.5h: Facilitate an annual Statewide SMI Specialty VR Counselor Meeting.
15. In 12.1, replace "Division Chief for Clinical and Recovery Services" with "Employment and Rehabilitation

COOidinator."
16. In 12.1, delete "and the IGA committee."
17. Delete 12.1 (D)(1) in its entirety and replace with: Trainings provided under this IGA during the quarter

including a summary of the training evaluations and number of attendees, as applicable.
18. Delete 12.1 (E) and (F) in their entirety.
19. Add as 12.1 (E) and add to the end of 13.3: A protocol for developing joint programs/projects shall be

developed as funds are available.
20. In 12.4 and 8.0 of the Terms and Conditions, replace "Clinical and Recovery Services Division Chief" with

"Employment and Rehabilitation Coordinator." From 8.0, delete the phrase "and Employment
Coordinator."

21. In 13.1, change "prior to the end of the quarter" to "prior to the beginning of the quarter."
22. Add to the last sentence in 13.4 the following: "except in situations where funding is transferred from one

district to another for client services. In this situation, a written notification is sufficient."
23. Section 13.8 is deleted in its entirety.
24. Section 14.1 is deleted in its entirety and replaced with the following:

14.1 ADHS/DBHS has made reasonable efforts to enter into a Business Associate Agreement with
ADES/RSA for disclosure of mutual client and potential information, including protected health
information. However, ADHS/DBHS and ADES/RSA have not entered into a business Associate
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Agreement because ADES/RSA will not be able to meet all the requirements in the Business
Associate Agreement. 45 CFR 164.504(e)(3)(ii) authorizes a governmental entity that is a covered
entity (ADHS/DBHS) to disclose protected health information without a Business Associate
Agreement to another governmental entity that is required by law to perform a function or activity on
behalf of a covered entity or to provide a service described in the definition of business associate in
45 CFR 160.103 (ADES/RSA). 45 CFR 164.512 (a) authorizes disclosure by a covered entity
(ADHS/DBHS) as required by law. The Arnold v. Sam Joint Stipulation on Exit Criteria and
Disengagement legally mandates ADHS/DBHS to make reasonable efforts to ensure that adequate
supported employment and other appropriate vocational services for class members are funded and
provided through ADES/RSA. ARS §36-503.02 (C) requires ADHS/DBHS to use funding reserved for
individuals with Serious Mental Illness to provide vocational rehabilitation and other support services.
ARS §36-3407 (6) requires ADHS/DBHS to contract for the provision of vocational rehabilitation
services. Therefore, ADHS/DBHS, T/RBHAs, and T/RBHA providers may share verbal and written
information with ADES/RSA regarding clients who are receiving Vocational Rehabilitation services as
well as those clients who might be referred to the Vocational Rehabilitation program at a later date.
This may include but is not limited to providing consumer referral packets, joint chart audits, and
participation in clinical team staffings. The protected health information to be disclosed will be the
minimum necessary to meet the legal mandate as implemented by the IGA. ADES/RSA and
ADHS/DBHS shall comply with the provisions of the Arizona Administrative Code R6-4-405 for
sharing client information with other agencies, individuals, or employers.

14.2 ADES/RSA will ensure protection of information disclosed to ADES/RSA by:
14.2.1 Maintaining confidentiality of Protected Health information (PHI);
14.2.2 Using or disclosing the PHI only as required by law or for the purpose for which the PHI was

disclosed to the person.
14.2.3 Notifying ADHS/DBHS when the person becomes aware that PHI confidentiality has been

breached;
14.2.4 Ensuring that all records containing PHI created by contractor, from or on behalf of the

ADES/RSA will be retained for six years from the date of create ion or the date when it was last
in effect, whichever is later.

14.3 Disclosure from ADES/RSA to ADHS/DBHS will be the minimum necessary as needed for the
purposes of this agreement, this may include:
Name and Current Contact Information
• Date of Birth
• Social Security Number
• ADES/RSA Eligibility determination
• ADES/RSA Order of Selection determination
• Assessment documents
• Psychological and vocational planning information, current
• Individualized Plan for Employment, current
• Progress reports, current
• ADES/RSA staff information, current
• Other information to the extent required to meet the purposes of this agreement

14.4 Disclosure from ADHS/DBHS to ADES/RSA will be the minimum necessary as needed for the
purposes of this agreement, this may include:
• SMI Determination /2nd Level Review
• Annual Assessment (Part E)
• Individual Service Plan
~ Individual Service Plan Review/Update
• Progress Notes
• Medication Flow Sheet
• Psychiatric Evaluation
• Any relevant Vocational Assessment
• Copy of driver's license / State issued 1.0. / Social Security Card
• SSA Award Letter
• Other information to the extent required to meet the purposes of this agreement
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25. The CONTACT INFORMATION page is deleted in its entirety and replaced with the CONTACT
INFORMATION page as attached.

26. Add the attached "ADHS/DBHS and ADES/RSA IGA Monitoring and Technical Support Annual Site Visits"
as Attachment A.

27. Section 7.0 of the Terms and Conditions is deleted in its entirety and replaced with the following: "Should
the State Legislature enter back into session and reduce the appropriations for any reason or if a lack of
revenue reduces available funding for these goods or services, ADHS and/or ADES may take any of the
following actions: a) Accept a decrease in services and or prices offered by the other party; or b) Cancel
the contract."
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ADHS/DBHS and ADES/RSA
IGA Monitoring and Technical Support Annual Site Visits

Produced by the ADHS/DBHS Office of the Deputy Director and the ADES/RSA Behavioral Health Project

Purpose:
• Assess and evaluate adherence to and effectiveness of the Joint Regional Collaborative Protocols
• Assess the relationship between the clinical team members and the Vocational Rehabilitation (VR) Counselor
• Ensure that the VR Counselor is provided with functional workspace at the Direct Service Sites that allows for one

on one confidential appointments to take place
• Ensure that outreach and engagement in rehabilitation services is assertive and ongoing
• Ensure that the recovery values (practices and language) outlined in the IGA are upheld by all parties
• Identify clients who could benefit from the VR program who are currently not involved in program but possibly

should be
• Assess the utilization of Supported Employment and Extended Supported Employment services
• Identify effective pre-vocational activities and vocational assessments
• Identify areas where clarification and technical support are needed and provide recommendations and on-site

guidance to Direct Service Site administrators and front line staff
(Refer to the following sections in the IGA between ADES/RSA and ADHS/DBHS which reference the requirement for
a joint program review: 9.5a, 9.5f, 9.5g, 10.4, & 11.4) .

Involved Parties:
A separate IGA Monitoring and Technical Support Team is developed for each region. The team is made up of the
following members:

• RBHA administrators (specifically members of the RBHA RehabilitationNocational/Recovery Departments)
• ADHS/DBHS Employment and Rehab Coordinator
• ADHS/DBHS representatives (contingent on availability) identified and trained by the ADHS/DBHS

Employment and Rehab Coordinator
• RSA Statewide BHS Coordinator
• RSA District Manager and Assistant District Manager

Process:
1. All Direct Service Sites (case management sites/licensed outpatient clinics providing services to SMI adults)

within the RBHA shall be visited by at least two members of the IGA Monitoring and Technical Support Team.

2. During the site visit, a team member must take a tour of the facility to view the identified work space available
to the VR Counselor while on site and to make note of any vocational information posted in the lobby and
other client areas.

3. During the site visit, team members will conduct a focus group with direct service staff (case managers, peer
support specialists, employment specialists, clinical liaisons, etc.) using the focus group questionnaire found
in the attached review tools.

4. Each Direct Service Site being reviewed will be provided with a list of clients who currently have an open VR
case. From that list, team members will review 20 client charts using the attached chart review tool. If there
are not at least 20 clients open with VR at a particular location, the site must pull additional charts to make up
the difference. The charts they pull that are not open with VR, should be individuals who have prevocational
or vocational goals, or are involved in some other type of rehabilitation program. The purpose of reviewing
charts of individuals who are not open with VR is to identify how clients are being engaged in vocational
services, identify other rehabilitation programs that clients are participating in outside of RSA programs,
identify reasons that RSA referrals are low and possible individuals who could be utilizing RSA services.

5. Due to the relationship between ADES/RSA and ADHS/DBHS, RSA staff are considered vocational experts
and are relied on to provide feedback regarding mutual clients who are active in the VR program, as well as
clients who could benefit from the program and are not yet active.
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6. Team members must also meet with the VR Counselors assigned to each of the Direct Service Sites. Team
members will use the VR Counselor interview form included in the review tools. This meeting can occur at
the VR office, or the VR Counselor may choose to meet the review team at the direct service site.

7. VR charts will not be reviewed by the monitoring team. However, specific questions related to the IGA will be
included in the required chart reviews completed by each VR office supervisor. The information gathered in
these reviews will be shared with the RSA BHS Statewide Coordinator, who will then communicate the
findings to the monitoring team.

Debriefing:
1. Once the reviews are completed, the ADHS/DBHS Employment and Rehab Coordinator shall meet with the

RBHA rehab representative(s) to read over all completed review tools and summarize the results.

2. The RSA BHS Statewide Coordinator shall meet separately with the RSA District Management to do the
same.

3. The two groups will then meet together to discuss findings, deliberate possible solutions, and agree on
recommendations and interventions.

Report Findings:
1. The RBHA rehab representative(s) are responsible for summarizing the findings and listing the

recommendations in the format of their choice. A copy of this written document will be provided to
ADHS/DBHS no later than 60 days after the completion of the reviews.

2. A meeting will then be scheduled with each Direct Service Site to provide them with the written document and
verbally communicate the information. The ADHS/DBHS Employment and Rehab Coordinator, the RSA BHS
Statewide Coordinator, the RSA District Manager, and the RBHA rehabilitation representative(s) shall all be
present at this meeting. (It is the responsibility of the RBHA rehabilitation representative(s) to schedule and
facilitate the meeting).

Follow-up:
1. It is solely the responsibility of the RBHA rehabilitation representative(s) to monitor the follow through of

recommendations provided. ADHS/DBHS does not expect documentation of this monitoring. The follow
through of recommendations will be formally addressed by the IGA Monitoring and Technical Support Team
during the site visits the following year.

2. Likewise, it is solely the responsibility of the RSA District Manager to address follow through of
recommendations for VR Counselors and supervisors. The follow through of recommendations will be
formally addressed by the IGA Monitoring and Technical Support Team during the site visits the following
year.

3. Members of the IGA Monitoring and Technical Support Team, including the ADHSiDBHS Employment and
Rehab Coordinator and the RSA BHS Statewide Coordinator, are available to the Direct Service Site
providers to assist in the completion of any and all recommendations.
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INTERGOVERNMENTAL AGREEMENT ADHS/DBHS and ADES/RSA
Budget Period: 1/1108-6/30/08
CONTRACT NUMBER: DE070206-001
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• See the attached ADHS/DBHS Administrative Cost

STATEWIDE SUMMARY & TRANSFER SCHEDULE FOR Calendar Year 2008

TOTAL TOTAL COMBINED
RSA SHARE BHS SHARE TOTAL

MARICOPA COUNTY 1,833,902 496,342 2,330,244
SOUTHERN ARIZONA 736,367 199,296 935,664
NORTHERN ARIZONA 320,328 86,696 407,024·
YUMAfLA PAZ COUNTIES 228,536 61,853 290,389
PINAUGILA COUNTIES 116,387 31,500 147,88"7
RSA ADMINISTRATION 159,874 43,270 203,-144

STATEWIDE TOTAL 3,395,395 918,957 4,314,352

Calendar Year 2008
1/1/2008 thru 3/31/2008 1ST aTR 459,478.50
4/1/2008 thru 6/30/2008 2ND aTR 459,478.50

918,957.00



ADHS/DBHS Administrative Cost
DES Contract No. DE070206-o01
July 1,2008 - June 30, 2009

Employment & Rehabilitation Coordinator, Grade 22. Unc
ERE@35%

In-State Travel
Out of State Travel

ITS Direct Charges (3.48534%)
ITS Di,ect Charges are charged against Personnel SelVices, ERE,
Travel, Supplies, and Equipment

Salary
$ 54,250

Effort Annual Requested
1.00 $ 54,250

$ 18,988

$ 73,238

$ 5,000
$ 1,000

$ 4,235

$

$ 13,257

SUbsequent year costs will be approximately $99,640

Indirect Cost & iTS Direct Rates vary from year to year.


