
Child and Family Team 
The Child and Family Team (CFT) is a defined group of people that includes, at a 
minimum, the child and his/her family, a behavioral health representative, and any 
individuals important in the child’s life and who are identified and invited to participate by 
the child and family .  This may include, for example, teachers, extended family 
members, friends, family support partners, healthcare providers, coaches, community 
resource providers, representatives from churches, synagogues or mosques, agent 
from other service systems like CPS or DDD. etc. The size, scope and intensity of 
involvement of the team members are determined by the objectives established for the 
child, the needs of the family in providing for the child, and by which individuals are 
needed to develop an effective service plan, and can therefore expand and contract as 
necessary to be successful on behalf of the child. 


