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� History of Residential Treatment Center

� Resulted from a community assessment grant 2003/2004

� Began building in 2005

� Opened in September, 2007 under GRIC Department of Human 
Services (formerly Alcohol and Drug Abuse Programs)

� 40 acre campus:  Mens unit; Women’s unit; Men’s Transitional 
Unit; Women’s Transitional Unit; Administrative building; 
Commercial kitchen and cafeteria/multi-purpose room; Detox 
facility

� 82 bed capacity:  58 adults with up to 24 children



� Transition to Gila River Health Care

� Assessment by GRHC Behavioral Health Services – 2009

� Transition planning mid-2010

� Relocation of GRHC Behavioral Health staff – August, 2010

� Official transition December, 2010

� Staffing patterns, curriculum development and referrals



� Program data since transition
� Census from 5 to 48

� 60+ successful graduations in 2011

� 6 independently licensed staff

� 2 associate licensed staff working toward independent



� Integration and Health Home model
� Basic Primary Care provided on-site

� Psychiatric Services provided on-site

� Nursing Care provided on-site

� Traditional, Cultural and Spiritual Care provided on-site

� Multi-interdisciplinary team meetings weekly 

� One component of a full continuum of healthcare and 
wellness

� First Things First and parenting

� Education and Employment

� Weekly meetings – Behavioral Health Leadership and 
Management

� Monthly Department Head meetings from all disciplines within 
GRHC

� EHR


