
• Daily Hand Hygiene Audits 
result in 100% successful 
opportunities by 06/30/2014  

• Why is this project 
important?  Hand Hygiene 
is one of the most important 
factors in preventing and 
controlling infections. 

 

Aim Statement 

Changes being 
Tested, Implemented 

or Spread 

Recommendations 
and Next Steps 

Lessons Learned Data / Run Charts 

• Infection control committee 
appointed  

• Infection control committee 
consists of three PCTs and 
two Registered Nurses 

• Daily audits to be performed 
by members of infection 
control committee 

• Monthly meetings and 
discussion of findings and 
improvement plan 

 

Infection control must be a 
commitment by all staff members  

 

• Infection control committee 
continues daily Hand Hygiene 
audits until 06/30/2014  

• Reviews findings with Clinical  
Manager and Director of 
Operations 

• Committee will meet once a 
month to discuss audit findings 
and implement action plan 

Project Title: Improving Hand Hygiene in Outpatient Dialysis Facility 
Date: April 7, 2014 

Facility Name: Fresenius Medical Care East Valley 
Type of Facility:  Outpatient Dialysis 

Primary Project Lead  
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Kelly Castoldi 
Fresenius Medical Care 

East Valley 
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AZ 85206 
480-985-4911 

Hand Hygiene Observations 
missed opportunities for month of April 
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