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AMBULANCE REVENUE AND COST REPORT

AMBULANCE SERVICE ENTITY: Lakeside Fire District

FOR THE PERIOD FROM: 0710112012 To: 06/30/2013

STATISTICAL SUPPORT DATA
(1) *(2) (3) (4)
SUBSCRIPTION TRANSPORTS TRANSPORTS

Line SERVICE UNDER NOT UNDER
No. DESCRIPTION TRANSPORTS _CONTRACT CONTRACT TOTALS
01 Number of ALS Billable Transports: 556
02 Number of BL.S Billable Transports : 187
03 Number of Loaded Billable Miles : 3540
04 Waiting Time (Hr. & Min.}: 0
05 Canceled (Non-Billable) Runs: 0

AMBULANCE SERVICE ROUTINE OPERATING REVENUE
06 ALS Base Rate ReVENUE. . .. . e e e $684572
07 BLS Base Rate REVENUE . . . . i e e e e $230890
08 Mileage Charge Revenue .............. SRR U $49308
09 Waiting Charge ReVENUE . . .. ... .. .. e 0
10 Medical Supplies Charge Revenue. . .. ... ... i 0
11 Nurses Charge REVENUE . ... . e e e 0

12 Standby Charge Revenue (Attach Schedule)

13 TOTAL AMBULANCE SERVICE ROUTINE OPERATING REVENUE .. ................... $964770

SALARY AND WAGE EXPENSE DETAIL

GROSS WAGES: **No. of F.T.E.s
14 Management . ... .. ... . $ 95695 1
16 Paramedics and IEMTS .. .. . i e s $ 485265 8.5
16 Emergency Medical Technician (EMT). .. ... ... ... ... ... ... $227111 6.5
17 Other Persomnel . .. . e $ 67627 1.5
18 Payroll Taxes and Fringe Benefits - All Personnel . ...... ... ... ... ... $ 291304 17.5

*This column reports only those runs where a contracted discount rate was applied.
*Fyli-time equivalents (F.T.E.) Is the sum of all hours for which employees wages were paid during the year divided by

2080.
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AMBULANCE REVENUE AND COST REPORT

AMBULANCE SERVICE ENTITY: Lakeside Fire District

FOR THE PERIOD FROM: : 07/01/2012 To: 06/30/2013

SCHEDULE OF REVENUES AND EXPENSES

Line
No. DESCRIPTION FROM
Operating Revenues:
01 Total Ambulance Service Operating Revenue . ... .. Page 2, Line 13
Settlement Amounts:
02 AHCCCS
03 Medicare . . . . e
04 Subscription SETVICE . . .. .. e
05 Comtractual . ... .. . e
06 ONEr . . e
07 Total (Sumof Lines 02 through 068) . .. ... ... ... .. .. .. .. ... ...
08 Total Operating Revenue (Line 01 minus Line 07) ...................
Operating Expenses:
09 Bad Debt. ... . e
10 Total Salaries, Wages, and Employee-Related Expenses . ............
1 Professional SEIVICES . ... .. . o e
12 Travel and Entertainment .. . . ... ... . . ..
13 Other General Administrative . ... ... .. ... . . .
14 Depreciation. .. ... L
15 Rentlleasing .. ... ...
16 Building/Station . ... ... ...
17 Vehicle EXpense . . . .
18 Other Operating Expense . .. .. . ... .. o
19 Cost of Medical Supplies Charged to Patients . . ... ... .. ... SV
20 Interest . .
21 Subscription Service Sales Expense . ... . ... ... oo
22 Total Operating Expense (Sum of Lines 09 through 21) ..... ... ..... ..
23 Total Operating Income or Loss (Line 08 minus Line22). .. .............
24 Subscription ContractSales . ... .. ... ... ...
25 Other Operating Revenue . . ... ... ... .. . . i
26 Local Supportive Funding . .. ... ... ... e
27 Dther Non-Operating Income (Attach Schedule). ... ........... .. ... ..
28 Other Non-Operating Expense {(Attach Schedule). . ... ................
29 NET INCOME/LOSS) {Line 23 plus Sum of Lines 24 through 28). . .. .. . ..
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$964770

(182541)
(147594)
L - )

{173981)
{ 504116)

$ 460654

$ 108163
$ 1167002
$ 84267
0
$ 12995
0
$ 59928
$ 22691
$ 195998
$ 33772
$ 23329
0
0
$1708145
($1247491)
0
0
$1682818
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AMBULANCE REVENUE AND COST REPORT
AMBULANCE SERVICE ENTITY: Lakeside Fire District
FOR THE PERIOD FROM: : 07/01/2012 To: 06/30/2013

BALANCE SHEET

01
02
03
04
08
06

Q7

08
09

10

1
12
13
14
15

17
18

19
20

21

22
23
24
25
26

27

28

ASSETS
CURRENT ASSETS

Cash $
Accounts Receivable
l.ess: Allowance for Doubtful Accounts
Inventory
Prepaid Expenses
Other Current Assets

TOTAL CURRENT ASSETS $

PROPERTY & EQUIPMENT
Less: Accumulated Depreciation $

5

OTHER NONCURRENT ASSETS

TOTAL ASSETS JAN g 201 $

LIABILITIES AND EQUITY BEMSTS/

300

L mATIEG
N RSO

CURRENT LIABILITIES

Accounts Payable ‘ $
Current Portion of Notes Payable

Current Portion of Long-Term Debt

Deferred Subscription Income

Accrued Expenses and Other

TOTAL CURRENT LIABILITIES $

NOTES PAYAELE
LONG-TERM DEBT OTHER

TOTAL LONG-TERM DEBT &

EQUITY AND OTHER CREDITS

Paid-in Capital
Common Stock $
Paid-In Capital in Excess of Par Value
Contributed Capital

Retained Earnings

Fund Balances

TOTAL EQUITY $

TOTAL LIABILITIES & EQUITY ' 3
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ANMBULANCE SERVICE ENTITY:

AMBULANCE REVENUE AND COST REPORT

FOR THE PERIOD FROM: TO:
STATEMENT OF CASH FLOWS
OPERATING ACTIVITIES:
01 Net {loss} income $
Adjustments to reconcile net income to net
cash provided by operating activities:
02 Depreciation Expense
03 Deferred Income Tax
04 Loss (gain) on Disposal of Property Equipment
{increase) Decrease in:
05 Accounts Receivable
06 Inventories
07 Prepaid Expenses
{Increase) Decrease in:
08 Accounts Payable
09 Accrued Expenses
10 Deferred Subscription Income
11 Net Cash Provided (Used) by Operating Activities $
INVESTING ACTIVITIES:
12 Purchases of Property and Equipment
13 Proceeds from Disposal of Property and Equipment
14 Purchases of investments
15 Proceeds from Disposal of Investments
16 Loans Made
17 Collections on Loans
18 Other
19 Net Cash Provided {Used) by Investing Activities 5
FINANCING ACTIVITIES:
New Borrowings:
20 Long-Term
21 Short-Term
Debt Reduction:
22 Long-Term
23 Short-Term .
24 Capitat Contributions -
25 Dividends paid
26 Net Cash Provided (Used) by Financing Activities §
27 Net Increase {Decrease) in Cash $
28 Cash at Beginning of Year $
29 Cash at End of Year $
30 SUPPLEMENTAL DISCLOSURES:
Non-cash Investing and Financing Transactions:
31 $
32
33 interest Paid {Net of Amounts Capitalized)
34 income Taxes Paid
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INSTRUCTIONS

Page 1: COVER

1. Enter the name of the ambulance service on the line "Reporting Ambulance Service."
2. Print the name and title of the ambulance service's authorized representative on the lines
indicated; enter the date of signature; authorized representative must sign the report.

Page 2: STATISTICAL SUPPORT DATA and ROUTINE OPERATING REVENUE

Enter the ambulance service's business name and the appropriate reporting period.

Statistical Support Data:

Lines 01-02: Enter the number of billable ALS and BLS transports for each of the three
categories. Subscription Service Transports should not be included with
Transports Under Contract.

Lines 03-04: Enter the total of patient loaded transport miles and waiting times for each of the
transport categories.

Line 05: List TOTAL of canceled/non-billable runs.

Ambulance Service Routine Operating Revenue:

Line 06: Enter the total amount of all ALS Base Rate gross billings.
Line 07: Enter the total amount of all BL.S Base Rate gross billings.
Line 08: Enter the total of Mileage Charge gross billings.

Line 09: Enter the total Waiting Time gross billings.

Line 10: Enter the total of all gross billings of Medical Supplies to patients.
Line 11: RESERVED FOR FUTURE USE - Charges for Nurses currently are not allowed.
Line 12: Enter the total of all Standby Time charges. (Attach a schedule showing sources.)

Line 13: Add the totals from Line 08 through Line 12. Enter sum on Line 13.

Salary and Wage Expense Detail:

Line 14. Enter the total salary amount allocated and paid to Management of the ambulance
service.

Line 15: Enter the total salary amount allocated and paid to Paramedics and IEMTs.

Line 16: Enter the total salary amount allocated and paid to Emergency Medical
Technicians (EMTs).

Line 17: Enter the total salary amount allocated and paid to Other Personnel involved with
the ambulance service. (Examples: Dispatch, Mechanics, Office)

Line 18: Enter the total allocated amount of Payroll Taxes and Fringe Benefits paid to

employees included in lines 14 through 17.

JAN 6 2014
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ANNUAL AMBULANCE FINANCIAL REPORT

EXPENSE CATEGORIES FOR USE ON PAGE 3

Line 09
Line 10

Line 11

Line 12

Line 13

Line 14
Line 15
Line 16

Line 17

Line 18

Line 19
Line 20

Line 21

Bad Debt
Total Salaries, Wages, and Employee-Related Expenses
- Salaries, Wages, Payroll Taxes, and Employee Benefits
Professional Services
- Legal/Management Fees
- Collection Fees
- Accounting/Auditing
- Data Processing Fees
Travel and Entertainment (Administrative)
- Meals and Entertainment
- Travel/Transportation
Other General and Administrative
- Office Related (Supplies, Phone, Postage, Advertising}
- Professional Liability Insurance
- Dues, Subscriptions, Miscellaneous
Depreciation
Rent/Leasing
Building/Station
- Utilities, Property Taxes/Insurance, Cleaning/Maintenance
Vehicle Expenses
- License/Registration
- Repairs/Maintenance
- Insurance
Other Operating Expenses
- Dispatch Contracts
- Empioyee Education/Training, Uniforms, Travel/Meals
- Maintenance Contracts
- Minor Equipment, Non-Chargeable Ambulance Supplies
Cost of Medical Supplies Charged to Patients
Interest Expense
- Interest on: Bank Loans/Lines of Credit
Subscription Service Sales Expenses
- Sales Commissions, Printing
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INSTRUCTIONS (cont'd)

Page 3: SCHEDULE OF REVENUES AND EXPENSES

Operating Revenues:

Line 01: Transfer appropriate total from Page 2 as indicated.

Line 02: Enter settlement amounts from AHCCCS transports. (DO NOT include settlement
amounts resulting from a transport made under a SUBSCRIPTION SERVICE
CONTRACT)

Line 03: Enter settlement amounts from Medicare transports. (DO NOT include setilement
amounts resulting from a transport made under a SUBSCRIPTION SERVICE
CONTRACT)

Line 04: Enter total of ALL settlement amounts from Subscription Service Contract transports.

Line 05: Enter total of ALL settlement amounts from Contractual transports only.

Line 06: Enter total from any other settiement sources.

Line 07: Enter sum of lines 02 through 06.

Line 08: Total Operating Revenue (The amount from Line 01 minus Line 07).

Operating Expenses:

Lines 09-21; Report as either actual or allocated from expenses shared with Fire or other

departments.
Line 22: Enter the total sum of lines 09 through 21.
Line 23: Enter the difference of line 08 minus line 22.
Line 24: Enter the gross amount of sales from Subscription Service Contracts.
Line 25: Enter the amount of Other Operating Revenues.

Ex: Federal State or Local Grants, Interest Earned, Patient Finance Charges.
Line 26: Enter the total of Local Supportive Funding.
Line 27: List other non-operating revenues (Ex: Donations, sales of assets, fund raisers).
Line 28: List other non-operating expenses (Ex: Civil fines or penalties, loss on sale of assets).
Line 29: Net Income (Line 23 plus Lines 24 through 27, minus Line 28).

Paae 4: BALANCE SHEET

Current audited financial statements may be submitted in lieu of this page.

Page 5: STATEMENT OF CASH FLOWS

Current audited financial statements may be submitted in lieu of this page.

Questions regarding this reporting form can submitted to:
Arizona Department of Health Services
Bureau of Emergency Medical Services
Ambulance and Regional Services
150 North 18" Avenue, Suite 540
Phoenix, AZ 85007
PH: (602) 364-3150
FAX (602) 364-3567
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INDEPENDENT AUDITOR’S REPORT

To the Members of the District Board
{Lakeside Fire District
Lakeside, Arizona

We have audited the accompanying financial statements of the governmental activities, each major fund., and the
aggregale remaining fund information of iakeside Fire District. Lakeside. Arizong, as of and for the year ended
June 30, 2013, and the related notes to the financial statements. which collectively comprise the District’s basic
financial statements as listed in the table of contents.

Management’s Respensibility for the Financial Staternents

Management is responsible for the preparation and [air presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America: this includes the design, implementation,
and maintenance of internal contral relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due lo fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standasds generally accepted in the Uniled States of America and the standards applicable
to financial audits contained in Gevernment Auditing Standards | issued by the Comptroller General of the United
States Those standards require that we plan and pertorm the audit to obtain reasonable assurance about whether the
financial slatements are free from material misstatement.

An audit involves performing procedures o obtain audit cvidence about the amounts and disclosures in the financial
statements. The procedures selscted depend on the auditor’s judgment, including the assessment of the risks of
materal misstatement of the financial statements, whether due to fraud or error. [n making those risk assessments.
the auditor considers internal control relevant to the entity’s preparation and fair presentat ion of the financial
staterments in order to design audit procedures that are appropriate in the circurtstances. but not for the purpose of
expressing an opinion on the effectivencss ol the enlity s internal conirol. Accordingly. we express no such opinion.
An audit also includes evaluating the approprinteness ol accounting policies used and the reasonableness of
significant accounting estimates made by management. as well as evaluating the overall presentation of the linancial
statements.

We believe that the audit evidence we have oblained is sufficient and appropriate to provide a basis for our audit
Opinions.

Opinions

In our opinion, the financial stazements referred to above present fairty, in ali material respects, the respective
financial position of the governmental activities, cach major fund, and the aggregate remaining fund information of
the Lakeside Fire District, as of June 30, 2013, and the respective changes in firancial position and, where
applicable, cash flows thereof for the year then ended in accordance witl accounting principles generally accepted in
the United States of America.




Independent Auditor’'s Report
June 30, 2013
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Other Vaiters
Required Supplementary Information

Accounting principles generally accepted ia the United States of America require that the management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information, aithough not a part of the basic financial staterments, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for piacing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited procedures
to the required supplementary information n accordance with auditing standards generally accepied in the United
Siates of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses lo our inquirics, the hasic financial
statements, and other knowledge we obtained during our audit ol the basic financial statements. We do not express
an opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Orher Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District s basic financial statements. The introductory seclion, along with any combining or individual nonmajor
fund financial statements are presented for purposes of additional apalysis and are not a required part of the basic
financial statemnents,

The combinin g or individual nonmajor fund financial statements are the responsibility of management and were
derived from and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. Such information has been subjected to the anditing procedures applied in the audit of the basic financial
staternents and certain additional procedures, inchiding comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic [ipancial
staternents themselves, and olher additional procedures in accordance with auditing standards generally accepted in
ihe United States of America. In our opinion. the combining and individual nonmajor fund financial statements are
fairly stated, in all material respects, in refation o the basic financial statements as a whole.

The introductory section has not been subjected to the auditing procedures applied in the audit of the basic financial
statements and. accordingly, we do nol express an opinion or provide any assurance on them,

Other Legal and Regulatory Requirements

Arizona Revised Statutes require disclosure of certain additional supplementary information required to comply with
section 48-251 be presented o supplement the basic (inancial stalements. Such information, although not a part of
the hasic financial statements, is required by statute as an esseniial part of financial reporting for placing the basic
financial statements in an appropriale operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generaily accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the hasic financial statements . We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence 1o express an opinion or provide any assurance.
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Arizona Revised Statutes require disclosure of certain additional supplementary information reguired to comply with
section 9-936 be presented to supplement the basic [inancial statements. Such information, although not a part of the
basic financial statements, is required by the Arizona State Fire Ivarshal as mandated by statute as an essential part
of financial reporting for placing the basic financial statements in an appropriaic operational. economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inguiries, the basic financial statements, and other knowledge we oblained during our audit of the
basic linancial stalements. We do not express an opinion or provide any assurance on the informatio n because the
limited procedures do not provide us with sufficient evidence to express an apinion or provide any assurance.

Other Reporting Required by Government Auditing Stancards

In accordance with Governmens Auditing Standards | we have also issued our report dated December 20, 2013, on
our consideration of the District’s inlemal control over financial reporting and on our ests of ifs compliance with
cerlain provisions of laws. regulations, contracts, and granl agrecments and other matters. The purpose of that report
is to describe the scope of our testing of internal controf over financial repoerting and compliance and the results of
that lesting, and not to provide an opinion on internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in considering Fire
District’'s internal control over Ninaacial reporting and compliance.

Jarines H. Saunders, CFUA
Saunders Company, Lid.

Glendale. Arizona
December 20, 2013

JAN g 2014
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Lakeside Fire District

Management’s Discussion and Analysis of
Basic Financial Statements
June 30, 2013

The following discussion and analysis of the Lakeside Fire District {the distriet’s)
financial performance presents management’s overview of the District’s financial
activities for the year ended June 30, 2013. Please read it in conjunction with the
District’s basic financial statements which begin immediately following this analysis.
This annual financial report consists of two parts, Management’s Discussion and
Analysis (this section) and the Basic Financial Statements.

MNature of Operations

The Lakeside Fire District is located in the White Mountains of Northern Arizona,
surrounded by the largest stand of ponderosa pines in the country. The Lakeside Fire
District protecls a 25 square mile area (16,000 acres) and provides fire, ambulance and
paramedic services to homes, commercial business, property, and the permanent
popuiation of approximately 6300 residents with the district boundaries, as well as
providing services to the additional 20,000 seasonal residents and tourists drawn to the
area for recreation. The district prides itself in the high level of service to the
community. The district conducts business inspections, plan reviews and approvals. The
district provides car seats, information, inspections and training by our certified
technicians, and with grant monies have been able to purchase additional car seats to
provide to low income families. The district also has trained wild fand fire fighters who
respond to wild land fires throughout Arizona and the United States.

The department is also able to provide swilt water rescue, ice rescue and hi-angle rope
rescue to our district as well as other to locations and persons outside the district through
mutual aid and automatic response agreements with neighboring fire districts, the Forest
Service, and the White Mountain Apache Tribe. The automatic response agreement with
the surrounding fire districts has resulted in better and faster response to emergencies.
Centralized dispatch now contacts the nearest unit to respond. Automatic/mutual aid also
results in response by each department’s specialized equipment as needed, such as the
Jadder truck owned by Show Low Fire District being able Lo respond to five scenes. This
has resulted in improved service and money being saved by all departments.

The Lakeside Fire District offers the use of our training and conference rooms to groups
for meetings and trainings.

ERETR drvsees o g
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[aleside Fire District has a designated Public Education Coordinator who 1s continually
educating school students at each of the area schools, as well as Senior Centers, Clubs,
Nursing homes, mobile home parks and churches. He is available for special safety

presentation request from the public.

The Lakeside Fire District’s Fire Marshall works closefy with the Fire Marshalls from the
Pinetop and Show Low Fire Districts.  This cooperation results in improved fire code
enforcement, as well as familiarizing them with each of the community’s commercial
buildings.  This spirit of cooperation has prevailed in all aspects of fire protection, fire
prevention and fire education in our area.

A Fire Marshall Volunteer assists Fire Marshall Captain Webb with commercial building
inspections and general office work. This vo lunteer works on an as needed basis and has
proven to be a great asset to the office of the Fire Marshall.

Full time staffing in the District totals 27 personnel. There are 2t full time firefighters of
which 15 are firefighte r/medics and alf others are firefighter/EMTs. The Fire Chief,
Assistant Chief, Fire Marshall, and two fulitime administration staff members and
receptionist make up the rest of the employees. Additionally, there are 12 reserve
firefightet/EMTs and two firefighter/medics on call on an as needed basis for shift
coverage and emergencies.

Each year the Lakeside Fire District employees, union, and avxiliary members volunteer
wundreds of hours on our charitable projects by creating and operating the annual
Haunted Houses held the last three weekends in October. There is a scary Haunted House
£or older children and adults, and a less frightening fund based Haunted House for
children who are too young to appreciate the scarier aspects of the adult house. This is a
successfuf money making event that nets funds for the annual Christmas Toy Drive for
needy children in the surrounding communities and for food baskets that are distributed
to needy families during Thanksgiving and Christmas each year. Funds are also used by
the union to assist burned out families and others in the community that are in need. The
auxiliary also conducts additional fund raisers throughout the year for firefighter
benevolence.

Resulis of Operaiions

% 619 Fire Incident dispatched calls, an increase of 134 incidents from the past
year of 485 Fire Incident runs. These incidents include non-fire emergency
services, calls of good intent, and non-emergency services as well as building
fires, chimney fires, vehicle fires, and unauthorized debris fire investigations
and checking out reports of smoke in the area.

% 814 Ambulance runs, an increase of 28 runs from the previous year of 786
EMS runs.
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The District continued, for the fourth year, to use the five year Homeland
Security/FEMA SAFER grant that allowed the district to hire three additional
firefightei/EMTs, giving one additional person per crew to comply with
national standards for four persons in the lead fire engine. On a sliding basis,
each year our portion of costs have increased as the grant portion will decrease,
and at the end of the five year period, the fourth quarter of this year of 2012-
2013, the district will carry the entire cost of the three additional tirefighters.

The District participated in the fifth annual regional wild land refresher course
spousored by the Northeastern Arizona Fire Chiefs Association held at Arizona
Game and Fish property in Pinctop. Two sessions were held, on April 5 and 6,
2013.  The classes were attended by hundreds of firefighters and fire
department administrative personnel from 14 agencies from districts
throughout Arizona. The training once again was successful in allowing all
fire districts as well as forest service personnel to worle and train together,
receiving the same training that will be useful in actual wild land fire evenls
when many different agencies respond to wild land fires,

The Lakeside Fire District continued the Red Tag Green Tag Program that was
initiated last year. The Crews went door to door in the district, assessing
property for wildland/urban interface safety. The firefighters spoke to the
homeowners regarding ways to make their property safer in the event of
wildfire. A Red Tag was given if there were several fire hazards present that
would need to be mitigated or a Green Tag if all safety items had been dene.
The results of the Red Tag Green Tag assessments have been integrated into
our mapping system {o have a better knowledge of which areas of the district
have been mitigated for fire safety, and those still needing work. This will be
invaluable information in the event of wildfire visiting the area, as the fire
crews will know which areas to concentrate their firefighting efforts, resulting
in better protection for the community as well as the fire fighters,  As a resuit
of the mapping study, those home owners in Red Zones were sent letters
addressing the problems and were advised to mitigate the property for fire
defense.

The Lakeside Fire District continues with several other entities in the county in
a feasibility study for a Regional Dispatch Center. At present, there are several
small dispatch ceniers serving the police, EMS and fire agencies in the counfy
area. All are understaffed and have antiquated systems. The feasibility study
is looking to create one consolidated center for all fire, police and EMS
dispatch within Navajo County east of Winslow, and south of Highway 40,
consisting of a new dispatching system and increased staffing for efficient
services to all the emergency entities. This is foreseen as cost saving for all
involved with better and faster communication in emergency situations. The
committee has made progress and it is hopeful that the Dispatch Center will
hecome a reality soon.

JAN
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% Lakeside Fire District continues to be fiscally responsible, and has annual
government audits performed by certified auditors of the highest caliber.

James H. Saunders and stalf of the Saunders Company, LTD is the District’s
auditor. Mr. Saunders is a Certified Public Account, Certified Fraud Examiner,
Certified Financial Forensics, Certified Governmental Finance Managey, and a
Licensed Private Investigator and is the auditor of many of the Fire Districts in

the state of Arizona.

Financial Highlichts

% District investment in capital assets increased by $267,154 or 5.51%.

% The District’s net position increased $361,737 or 13.01% from the previous fiscal
year.

). Operating revenues increased $133,689 or 3.97% over the previous fiscal year,

% At the end of the current fiscal year, unrestricted net position for the General fund
was $1,366,628.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the District’s
basic financial statements. The District’s basic financial statements comprise three
components: 1) government -wide financial statements 2) fund financial statements, and
3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

The main purpose of these statements is to provide the reader with sufficient information
to assess whether or not the District’s overall financial pesition has improved or

deteriorated.

Covernment - Wide Financial Stafements

The government -wide financial statements are designed to provide readers with a broad
overview of the District’s finances, in a manner similar to private-sector business.

The statement of net position presents information on all of the District’s assets and
liabilities, with the difference between the two reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the
financial position of the District is improving or deteriorating.

The statement of activities presents information showing how the Distric t°s net position
changed during the most recent fiscal year. All changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flows. Thus, revenues and expenses are reported in this statement for some
iterns that will only result in cash flows in future fiscal periods.




Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The District, like other
state and local governments, use fund accounting to ensure and demonstrate compliance
with finance related legal requirements.

Net Position June 30, 2013

BALANCE BALANCE
JUNE 30,2012  JUNL 30. 2013

[nvested in Capital Assets, Net of related Debt $ 1.755449 % 1,776,392
Unrestricted ' 1.026.035 1.366.629

Total Net Position ' g 27814384  § 3,143 221

Governmental Activities

Much of the revenues for the District were derived from assessed property taxes and Fire
District Assistance Tax collected through Navajo County Treasurers Office.  The tax
revenue and FDAT total was $2.568,573.77 which was 100.2% of the expected tax
revenue. The district was fortunate in our tax collections given the current state of the
economy. Ambulance revenue alse provides revenue. This year the revenue added
$502,087.56 to the budget and exceeded the projected amount by 22.7%. The SAFER
orant provided $28,496.25 toward wages for three additional firefighters. This grant will
no longer provide funding as we began our fifth year in the fourth quarter of this fiscal
year. The District will now carry the entire cost of these three firefighters. Wikd land fire
revenue was anticipated at $115,000.00. However it provided $227,024.11 which was
transferred to the capital fund at the close of the fiscal year.

General Fund Budgetary Highlights

The Lakeside Fire District staved with our budget once again. The district strives to
provide the best service coverage for our area, using diligently responsible management
of the tax monies allotted.

Capital Asset and Debt Administration

Capital Assets
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In order to continue to provide the best service possible, the District spends a portion of
the budget on fixed asset acquisition and capital projects.

For fiscal year ended 2013 the District purchased, had contributed, or constructed the
following assets:

% The Lakeside Fire District Board of Directors approved the planned purchase of a
new ambulance this year. The ambulance purchase has been in the budget capital
line item list and in the Strategic Plan Replacement Program since 2008. 'The
district has collected tax revenue during the past several budget years for that
replacement apparatus.  The district was well prepared for the ambulance
purchase with capital funds for the 2012-2013 fiscal year. The ambulance was
ordered from Braun Northwest and paid for in and delivered to the District in July
2013.

% Lakeside Fire District carries no financiaf debt other than the administration
building that was erected in 2003-06. Each year the District pays $l 19,866.00 in
quarterly payments to Chase Equipment Finance. The fease-purchase contract is
scheduled for pay-off February 13, 2021, However, the district is preparing
fiscally for early pay off. The contract does not allow prepayment prior to
February 13, 2016 and that is the desired target year for pay off.




Capital Assets, Net of Depreciation June 30, 2013

Depreciable Assets

Vehicles

Buildings
Equipment, Admin
Equipment, Fire

Total Historical Costs
Less Accum Depreciation

Vehicles

Buildings

Equipment, Admin

Equipment, Fire

Less: Total Accumulated
Depreciation

Depreciable
Capital Assets, Net

Non-Depreciable Assels

Construction in Progress
Land

Capital Assets, Net

Long Term Debt

At the end of the current fiscal year, the District had debt outstanding of $1,080,127. All

BALANCE BALANCE
06/30/2012  06/30/2013
$1.649,118  § 1,933,571
2,166,819 2,176,933
172,532 172,532
847.699 830.400
4.846,282 5.113.436
1,353,751 1,235,180
486,700 543,365
148,018 160,988
766.578 771241
2.755.056 2,710.774
2,091,226 2,402,662
372,116 0
152,000 152.000
© 615342 $2.554.662

of the debt is backed by the full faith and credit of the District.
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Outstanding Debt

Balance Balance
Tune 30. 2012 June 30. 2013
Fire Station 3 859.893 3 778.070
Total Lease Obligations 859,893 778,070
Compensated Absences 301.835 302.05
Totals . 1,161,728 §_ 1080127

Factors Affecting Future Results

The District is subject to general economic conditions such as increases or declines in
property tax value or other types of revenues that vary with economic conditions.  Future
income will fluctuate with local tax assessments and collections by Navaje County.
Growth has slowed in the area, and the district did have an assessed value decrease once
again. Tax collections came in as predicted with very little in revenue loss for the 2012-
2013 fiscal year. Lakeside Fire District has always been very conservative in budgeting,
and because of this, the district did well financially once again by staying within the
budeet, and not having to do a line of credit loan for the third year in a row. By keeping
our budget growth at 4% or less each year we hope to survive the era of low assessments
until the economy improves. As a budget fimiting measure, all employee step/wage
inereases were cancelled and remain so until the district sees increases in assessed
property values and lax revenue.

I addition, the SAFER Grant from the Department of Homeland Security, FEMA
National Preparedness Directorate is stili in effect, which gave the distriet the opportunity
to hire three additional firefighter/EMTs in December, 2008, SAFER is an acronym for
Staffing for Adequate Fire and Emergency Response. By adding one firefighter to each
shift we were able to comply with national standards requiring four firefighters on the
lead engine. The Federal share of this grant is $316,275.00 and the district’s share is
$829.866.00 aver a five year period.  We submit the required reports and are paid on a
quarterly basis. The SAFER grant income sharing stopped in the fourth quarter this year.
The District will bear the entire cost of the firefighters from now on.

The Takeside Fire District, with the approval of the Governing Board, created new
vacation and sick leave policies that will help with the current unfunded liabilities of the
district. Previous policies allowed uniimited sick leave and vacation accruals. The new
policies put caps on accruals, and new pay out policies that will save the district money in
future years and greatly reduce the unfunded liabilities.

16




The Lakeside Fire District Governing Board had approached the Pinetop Fire District
Governing Board to form a commitiee to siudy the feasibility of merging the departments
during the fast fiscal year. Our Board approached this as a fact finding opportunity only
at this time. We have two separate fire districts within one community so a merger
would make sense if all the financial facts support the benefit of merging and both distict
boards agree to the merger process. However, the Pinetop Roard decided not to continue
in the feasibility meetings in December, 2012. The Lakeside Fire Board then sent out
letters to all the area fire districts to inquire if they would be interested in combined
services agreements. This is still in progress at this time. Using combined services
would assist in each district by decreased costs to each district,

Contacting The Distriet

This financial report is designed to provide an overview of the District’s finances Tor
anyone with an interest in the government’s finances. Any questions regarding this report
or requests for additional information may be directed to Lakeside Fire District at 2022
W. White Mountain Blvd, Lakeside, AZ 8§3929.

17




THIS PAGE
IS

DELIBERATELY LEFT BLANK

i8




BASIC FINANCIAL STATEMENTS

19

00




LAKESIDE FIRE DISTRICT
STATEMENT OF NET POSITION

JUNE 30, 2013

ASSETS

Cash & Cash Fquivalents (Note 3)
Receivables:
Ambulance Service Fees, Net Allowance
for Doubtful Accounts (Note 3)
Property Taxes (Note 6)
Total Capital Assets, Net (Note 7)

Total Assets

LIABILITIES

Accounts Payable

Payroll Taxes Payable

Wages Payable

Deferred Revenue (Note 6)

Compensated Absences (Note 10 )
Portion due within one year
Portion due after one year

Lease/Purchases Payable (Note 11 )
Poriion due within one year
Portion due after one year

Total Liabilities

NET POSITION

Invested in Capital Assets, Net of related Debt
Unrestricted (Note 13)

Total Net Position

Exhibit A

Governmental
Activities

§ 1,615,096

224,838
116,890
2,554,662

4511486

85,640
692.430

1,368,265

1,776,592
1,366,629

3 3,143,221

“The Notes 1o the Financial Statements are an Inegral Pari of This Statement-
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LAKESIDE FIRE DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2013

FExhibit B
Governmental
Activities
EXPENSES
Public Safety - Fire/EMS Protection
Personnel Services $ 2431353
Materials & Services 485,147
Depreciation 223318
Total Program Expenses 3,139,818
PROGRAM REVENUES
Operating and Capital Grants 29,496
Charges for Service 859,758
Tatal Program Revenues 389,254
Net Program Expense 2,250,564
GENERAIL REVENUES
Property Taxes 2.3893064
Fire District Assistance 179210
Investiment Earnings 5,756
Miscellaneous 37,971
Totat General Revenues 2,612,301
Increase in Net Position 361,737
NET POSITION-BEGINNING OF THE YEAR 2,781,484
NET POSITION-END OF THE YEAR S 3143221

H

T

g
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JAN g 201
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-The Notes to the Financial Slatements are an Integral Part of This Statement-
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LAKESIDE FIRE DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
JUNE 30, 2013

Euxhibit C
Total
Wildland Governmental
General Revenue Funds
ASSETS
Cash and Cash Fquivalents (Note 3) s 777,392 $ 837,704 $ 1,615,096
Receivables:
Ambulance Service Fees, Net Allowance
for Doubtful Accounts (Note 3) 224,838 - 224,838
Property Taxes (Note 6) 116,890 - 116,890
Total Assets $ 1,119,120 $837.704 $ 1,936,824
LIABILITIES
Payroli Taxes Payable $ 31,228 h - $ 31,228
Accounts Payable 16.980 16,980
Wages Payable 47,526 - 47.526
Deferred Revenue (Note 6) 116,890 - 116,890
Compensated Absences (Note 10) 75514 - 75,514
Total Liabiiities 288,138 - 288,138
FUND BALANCES
Assigned (Note 13) 379,710 275,000 634,710
(Inassigned 451,272 562,704 1,013,976
Total Fund Balances 830,982 837,704 1,668,686
Total Liabilities & Fund Balances $ 1,119,120 $837,704 $ 1,956,824

“The Noies to the Financial Statemenits are an Integral Part of This Statement-
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LAKESIDE FIRE DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED
JUNL 30, 2013

Exhibit D
Total
Wildland Governmental
General Revenue Funds
REVENUE
Property Taxes § 2,389,364 $ - 3 2,389,364
Fire District Assistance Tax 179210 - 179,210
Fees for Service 859,758 - 859,738
Interest 5,170 386 5,756
Grants 29,496 992 30,488
Miscellaneous 36,979 - 36,979
Total Revenues 3499977 1,578 3,501,555
EXPENDITURES
Current:
Public Safety 2,702,933 357 2,703,290
Administration 102,226 25 102,251
Debt Service
Principal 81,824 - 81,824
[nterest 38.032 - : 38,032
Capital Qutlay 179,631 35,711 235,342
Total Expenditures 3.104,646 36,093 3,160,739
Excess (Deficiency) of
Revenues over Expenditures 395351 {54,515) 340,816
Wet Change in Fund Balances 395,331 {54.515) 340,816
Transfers (227,024} 227,024 -
Net Change in Fund Balances 168,307 172,509 340,816
Fund Balances-Beginning of Year 662,675 665,195 1,327,870
Fund Balances-End of Year § 830,982 $ 837,704 $ 1,668,686
Ewg r’df g’” "

-The Notes lo the Financial Stalements arc an Integral Part of This Statement-
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LAKESIDE FIRE DISTRICT
RECONCILIATION OF THE BALANCE SHAEET - GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
JUNE 30, 2013

Exhibit E

Reconciliation of Governmental Fund Balance to Net Position
(Exhibit A) of governmental activities:

Fund Balances - Total Governmental Funds (Exhibit £) 3 1.668.686

Amounts reported for governmental activities in the stalement
of net position are different because:

Capital Assets used in governimental activities are
not financiai resources and, therefore are not
reported in the other funds.

Governmental Capital Assets 5,265,436
Less: Accumulated Depreciation (2,710,774)

2,354,662

Long-term liabilities are not due and payable

in the current period and therefore are not
(1.080.127)

reported in the funds.

Net Position of Governmental Activities (Exhibit A)

“Ihe Notes to the Financial Statements are an Iniegral Part of This Statement-
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LAKESIDE FIRE DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - GOYERNENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE VEAR ENDED

TUSIN L LREY A RLORAN DUl NAS kRS

JUNE 30, 2013
Exhibit F
Reconciliation of the change in fund balance-total governmental funds

to the change in net position of governmental activities:

Net Change in Fund Balances -
Total Governmental Funds (Exhibit D)

&9
O8]
e
\'CD
o0
N

Amounts reported for governmental activities in the statement of
activities (Exhibit B) are different because of the following:

Governmental funds report capital outlays as expeditures.

However, in the statement of activities the cost of those

assets is aflocated over their estimated useful lives and

reported as depreciation expense. This is the amount by

which capital outlay exceeded depreciation expense

in the current period. {60,680}

The issuance of long-term debt (e.g., bonds, leases, leave)

provides current financial resources to governmental

funds, while the repayment of the principal of fong-term

deht consumes the current financial resources of

governmentat funds. Neither transaction, however,

has any effect on net position.  This amount is the net effect of

these differences in the freatment of long-term debt and

related items. 81,601

Change in Net Position of Governmental Activities (Exhibit B) & 361,737

JAN g 201

~The Notes to the Financial Statements are an Intcgral Pait of This Statement-
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LAKESIDE FIRE DISTRICT
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
JUNE 30, 2013

Exhibit G

Volunteer Fire Depi

Pension Aunxiliary
Fund Fund Totals
ASSETS
Cash & Cash Equivalents 3 13,034 $ 10,527 $ 23561
Investments, at fair value
Mutual Funds 391,198 - 391,198
Total Assets 404,232 10,527 414,759
LIABILITIES
Taxes Payable - - -
Total Liabilities -0- -0- -0-
NET POSITION
Held in trust for pension
and other purposes $ 404,232 $ 10,527 $ 414,759

The Motes 1o the Financial Statements are an Integral Part of This Statement-
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LAXKESIDE FIRE DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2013

Exhibit H

Volunteer Fire Dept
Pension Auxiliary
Fund Fund Totals
ADDITIONS
Other
Contributions $ 12,129 ) - $ 12,129
State Fire Marshal 753 - 733
Fund Raising - 6,004 6,664
Total Other Contributions 12,882 6,064 19,546
Investiment Earnings:
Interest & Dividends 7,745 - 7,745
Net Increase in the
fair value of investments 15,743 15,743
Total Investment Earnings 23,488 - 23,488
Less Investiment Expense 7,540 - 7.546
Net Investment Earnings 15,942 -0- 15,942
Total Additions 28,824 6,664 35,488
DEDUCTIONS
Distributions 21,478 - 21,478
Fund Raising - 5,836 5,836
Miscellaneous 200 - 200
Total Deductions 21,678 5,836 27,514
Change in Net Position 7,146 828 7.974
Net Position - Beginning 397,086 9,699 406,785
Net Position - Ending $ 404,232 $ 10,527 § 414,759

-The Notes 1o the Financial Statermnenis are an integrad Part of This Statement-
%
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LAKESIDE FIRE DISTRICT
LAKESIDE, ARIZONA
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1 - SUMMARY_OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The District is a local governmental unit formed as a political subdivision of the
locai county which is a political subdivision of the State of Arizona. The District
was formed under the provisions of Title 48 of Arizona Revised Statutes. The
District operates under the guidance of an elected board, which is the policy
making body of the District. The purpose of the District is to provide fire
protection, emergency medical and related services 1o the residents and guests of
the District and the surrounding area, The day to day operations are supervised
by a fire chief and his staff,

The District has the power to issue bonds, levy taxes, bill for services and raise
revenues with the power of the County government, The District has the power fo
expend public funds for any legitimate puspose required to further its needs. The
District operates as an independent governmental agency directly responsible to
the focal taxpayers and voters.

Introduction

Accounting principles generally accepted in the United States of Ametica require
that the reporting entity include the primary government, all organizations for
which the primary government is financially accountable, and other organizations
which by nature and significance of their relationship with the primary
government would cause the financial statements o be incomplete or misleading
if excluded. Blended component units, although legally scparate entities, are, in
substance, part of the government’s operations; therefore, data from these units
are combined with data of the primary government. Based on these criteria, there
are no component units requiring inclusion in these financial statermnents.

Basic Financial Statcments

The accounting policies for the District conform to accounfing principles
generally accepted in the United States of America (GAAP) as applicable to
governmental units. The Governmental Accounting Standards Board (GASB) is
the accepted standard setting body for establishing governmental accounting and
financial reporting principles.  The more significant accounting policies are
described below.

JAN ¢ 2044
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Government -Wide Statements

The government -wide financial stafements (i.e., the Statement of Net Position and
lhe Statement of Changes in Net Position) report information on all of the
nonfiduciary activities of the District.  For the most part, the effect of interfund
activity has been removed from these statements. Governmenta! activities, which
normally are supported by taxes and intergovernmental revenues, are reported
separately from busingss -type activities, which relv to a significant extent on fees
and charges for support.

The statement of activities demonstrates the degree to which the direct expenses
of a gsiven function or segment are offset by program revenues. Direct expenses
are those that are clearly identifiable with a specific function or segment.
Program revenues include 1) charges to users of the services provided by a given
function or segment and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function or segment. Other
itermns not propetly included among program revenues are reported instead as
general revenues.

The government-wide financial statements are reported using the economic
resources measurement focus and the acerual basis of accounting,  Revenues are
recorded when earned, and expenses are recorded when a liability is incurred,
regardiess of the timing of velated cash flows. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met,

Governmental funds

Governmental Fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Revenues are recognized as soon as they are both measurable and available as net
current assets.  All sources of revenue except interest become measurable when
the District has rendered a service. [nterest revenue is measurable when its rate
hecomes known. Revenucs are considered available if they are received within
60 days of the end of any accounting period. Expenditures are generally
recognized when a liability is incurred, as under accrual accounting. However,
debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment 15 due,

The District reports the following major governmental funds:
The General Fund is the District’s primary operating fund. It accounts for

all financial resources of the District, except those required to be
accounted for in another fund.
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The Special Revenue Fund is used to account for the proceeds of specific
revenue sources that are restricted to expenditures for specified purposes.

The Fiduciary Funds are used to account for resources held for the benefit
of parties outside the government. This fund’s activities are reported in a
separate statement of fiduciary net position and a statement of changes in
fiduciary net position.  Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those
funds are not available to support the District’s own programs. Fiduciary
funds are presented on an economic resources measurement focus and the
accrual basis of accounting, similar to the government-wide financial
statements.

Financial Statements Amounnts

Cash & Cash Equivalents

All savings, checking and money market accounts with an original maturity of
less than 60 days are considered to be cash equivalents.

Prepaid Items

Payments to vendors that benefit future accounting periods are classified as
prepaid items until charged to expenditures in the period benefifed.

Deferred Revenne

Deferred revenue (in the fund financial statements) represents property taxes
ecarned during the year but not collected in time to be available to finance the
current year’s operation.

Capital Assels

Capita} assets, which include property, plant and equipment, are reported in the
applicable governmental or business-type activities columns in the government-
wide financial statements. Capital assets are defined by the govermnment as assets
with an initial individual cost of more than $2,500 and an estimated useful life of
more than two years. Such assets are recorded at historical cost or estimated
historical cost if purchased or constructed. Donated capital assets are recorded at
the estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend lives are not capitalized.

visn
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Property, plant and equipment are depreciated using the siraight -line method over
the following useful lives:

Buildings 27.5 to 40 years
Equipment 5to 7 years
Fire Trueks 10 years
Automobiles 5 years

Office Equipment 5 years

Compensated Absences

Accumulated unpaid vacation and leave time is normally accrued when incurred.
The anticipated current portion of employee leave is accrued in the governmental
fund, while the long term portion is recorded only in the long term group of
accounis,

Long-Term Obligations

In the government -wide financial statements, long ferm debt and other long term
obligations are reported as liabilities in the applicable governmental activities or
business -type activities in the statement of net assets. Bond premiums and
discounts, as well as issuance costs, are deferred and amortized over the life of the
bonds using the effective interest method. Bonds payable are reported net of the
applicable bond premium ar discount. Bond issuance costs are reported as
deferred charges and amortized over the term of the related debt,

In the fund financial statements, governmental fund types recognize bend
premiums and discounts, as well as bond Issuance costs, during the current period.
The face amount of the debt issued is reported as other financing sources.
Premiums received on debt issuances are rcported as other financing sources
while discounts on debt issuances are reported as other financing uses. Issuance
costs, whether or not withheld from the actual debt proceeds received, are
repotted as debt service expenditurcs.

Net Position/ Fund Equity
Net Position on Government Wide Financial Statements — Schedule A

Fund Equity, as defined in GASB Statement No. 34, “Basic Financial Statements for
State and Local Governments™ is defined as net assets and is classified in the following
categories:

% Restricted —amounts constrained to specific purposes by their providers (such as

arantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation.

32




% Unrestricted — this balance is the amount of equity which is not included n the
Restricted fund balance and the Investments in Net Capital balances.

A [nvestment in Capital Assets, Net of Related Debt — This consists of capitai
assets, net of accumulated depreciation and reduced by the outstanding balances
of any bonds, notes or other borrowings that are attributable to the acquisition,
construction or improvement of those assels.

Fund Balances on Government Fund Financial Statements — Schedule C

Beginning with fiscal year ended Jjune 30, 2010, the District implemented GASB
Statement No. 54, “Fund Balance Reporting and Governmental Fund Type
Definitions.”  This Statement provides more ciearly defined fund balance
categories to make the nature and extent of the constraints placed on a
government’s fund balances more transparent. The foliowing classifications
describe the relative strength of the spending constramts:

» Nonspendable fund balance—amounts that are not in a spendable form
(such as inventory) or are required to be maintained intact.

% Restricted fund balance—amounts constrained to specific purposes by
their providers (such as grantors, bondholders, and higher levels of
government), through constitutional provisions, or by enabling legislation .

% Committed fund balance—amounts constrained to specific purposes by
the District itself, using its highest level of decision-making authority (ie.,
District Board). To be reported as committed, amounts cannot be used for
any other purpose unless the Board takes the same highest level action to
remove or change the constraint.

% Assigned fund balance —amounts the District intends fo use for a specific
purpose. Intent can be expressed by the District Board ot by an official or
body to which the District Board delegates the autharity.

% Unassigned fund balance—amounts that are available for any purpose.
Positive amounts are repotted only in the general fund.

The District Board estabiishes {(and modifies ot rescinds) fund balance
commitments by passage of an ordinance or resofution. This is typically done
through adoption and amendment of the budget. A fund balance commitment is
further indicated in the budeet document as a designation or commitment of the
fund (such as for special incentives). Assigned fund halance is established by
District Board through adoption or amendment of the budget as intended for
specific purpose (such as the purchase of fixed assets, construction, debt service,
or for other purposes).
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NOTE

Accounting Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amount and disclosures in
the financial statements. Actual results could ditfer from those estimates.

2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABITITY

Budgetary Information

During the last quarter of the fiscal year, the ensuing years operating budget,
including proposed expenditures and the means of financing them, is compiled by
the Fire Chief. A public hearing is held oa the budget subsequent to the
publication of the proposed budget. Once the proposed budget is prepared it must
be published in a newspaper of general circulation in the County in which the
District is located at least twenty days prior to a budget hearing. Notice of the
fiearing must also be posted in at least three public locations in the District and
posted to the District website at least twenty days prior to the hearing. Copies of
the proposed budget must also be provided upon written request. Once the budget
hearing is held, the District Board approves the budget. After approval by the
District Board the budget is then sent to the County Board of Supervisors no later
than August 1% of each year as required by ARS 48-807(¢).

Budgets are adopted by the District on a basis consistent with ARS 48-807. This
basis allows the District Board or Fire Chief to alter the budget within the total
expenditure allocation as needed during the year. The District management
cenerally cannot exceed the fotal expenditure budget.

Encumbrance accounting is not employed by the District.  All appropriations
lapse at year-end.

3 - DEPOSITS, INVESTMENT RISK & CASH MANAGEMFENT

Deposits and Investments

The deposit of public funds is regulated by Arizona Revised Statutes (ARS).
ARS 48-807 allows the District to establish bank accounts with any financial
institution that is authorized to do business in the State of Arizona for the purpose
of operating a payroll account, holding special revenues, ambulance revenues or
both as necessary to fulfill the District’s fiduciary responsibilities.  The District
may also establish, through the County Treasurer, accounts for monies from
property taxes, grants, contributions and donations. The County Treasurer is
required to establish a fund known as the “fire district general fund™ for the
receipt of all taxes levied on behalf of the District.
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The District may register warrants only if separate accounts are maintained by the
County Treasurer for each governmental fund of the District.  Warrants may only
be registered on the maintenance and operation account, the unrestricted capital
outlay account and the special revenue accounts, and enly if the total cash balance
of all three accounts is insufficient to pay the warrants and only after any
revolving line of credit has been expended. Registered warrants may not exceed
ninety per cent of the taxes levied by the County for the District’s current fiscal
year. Registered warrants bear interest as prescribed by statute and are redeemed
as provided for by law for County warrants.

Unless monies are legally restricted by contract, agreement or law, those menies
may be transfarred between fund accounts according to the original or amended
budget of the Fire District.

Any surplus remaining the fire district general fund at the end of the fiscal year
shall be credited to the fire district general fund of the district for the succeeding
fiscal year and after subtraction of accounts payable and encumbrances, shall be
used to reduce the tax levy for the following year.

The District accounts with the County Treasurer are part of an investment pool
operated by the County Treasurer which is in turn invested in the Local
Government Investment Pool (LGIP) operated by the Arizona State Treasurer.
The risk category (defined below) cannot be determined, as the District does not
own identifiable securities, but only as a sharcholder in the statewide pool.

Financial institutions accepting governmental monies in the State of Arizona are
required to collateralize at 102% all government deposits which exceed the FDIC
insurance limit. The current FDIC limit is $250,000.00 for interest bearing
accounts and $250,000 for demand deposit accounts. The collateralization is
required to be separately identifiable securities and be held by a third party
financial mstitution or trust agency.

The District may also place monies in investments which are subject to the risks
identified below.

JAN
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The following is a summary of the Cash and Cash Fquivalents held by financial
institutions at June 30, 2013:

DEPOSITORY ACCOUNTS:

Special
General Revenue Fiduciary
Fund Fund Fund Total

Insured Deposits (FDIC) 3 76,837 $ 250,000 $ 23,561 % 350,398
Collateralized Accounts 0 360,680 0 360,680
Uninsured and uncollateralized 1.121.197 0 391.198 1.512.395
Total Deposits 1,198,034 610,680 474,759 2223473
In Transit Hems (420,842 227.024 () (193.818)
Total Depository Accounts 777,192 837,704 414,759 2,029,635
NON DEPOSITORY

ACCOUNTS

Cash On Hand 200 4§ 0 200
Total Non Depository Accounts 200 0 Q 200

Total Cash & Cash Equivalents 771392 § 837704 0§ 414759 § 2020855

Cusiodial Credit Risk. Custodial credit risk is the risk that, in the event of the
failure of the counterparty. the system wiil not be able to recover the value of its
investments or collateral securities that are in the possession of an outside party.
lavestments in external investment pools and in open-end mufual funds are not
exposed to custodial credit risk because their existerice is not evidenced by
securities that exist in physical or book entry form.

The District does not invest in any identifiable securities. District investments are
limited to open-end mutual funds.

Custodial Credit Risk For:  Rating Rating Agency Amounl
County Treasurer Pool {Inrated Not Applicable 51,121,196
Linesco Mutual Fund Unrated Not Applicable $391,198
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Credit Risk  Statutes authorize the District to invest in obligations of the U.S.
Treasury and federal agency securities, along with certain public obligations, such
as bonds or other obligations of any state of the United States of America or of
any agency, instrumentality, or local governmental unit of any such state in which
the District invests, that are rated in the highest rating category of nationally
recognized statistical rating organizations.

Obligations of the U.S. government or obligations explicitly guaranteed by the
U.S. government are not considered to have credit risk.

The District normally invesis only in FDIC insured bank accounts, accounts
collateralized above FDIC insurance limits in commercial banks, the County
Treasurer’s investment pool, which is reinvested in the Arizona State Treasurer
Focal Government Investment Pool (LGIP), and open-end mutual stock funds of
commercial brokerage firms.

No ratings were available for any of the District’s investments and those
investments are considered unrated.

Concentration of Credii Risk — Concentration of credit risk is associated with
investments in any one issuer that represent 5 percent or more of total
ivestments. Investments issued or explicitly guaranteed by the U.S. goverament
and investments in mutual funds, external investment pools, and other pooled
investments are considered as excluded from this requirement.

The District invests only in FDIC banking institutions, mutual funds and
government investment pools. The District does not have a policy refating to
concentration of credit risk.

Interest rate risk: This is the risk that changes in market interest rates will
adversely affect the fair value of an investment,  Generally, the longer the
maturity of an investment, the greater the sensitivity of its fair value to changes in
market interest rates. The District does not have a formal investment policy that
limits investment maturitics as a means of managing iis exposure to fair value
losses arising from increasing interest rates.

{nterest rate risk Factors and information are not available for the mutual fund
investments of the District.

The weighted average maturity of the LGIP-GOV pool at fune 30, 2013:

For Pool 5 24 Days
For Pool 7 40 Days
For Pool 500 1.32 Years
For Pool 700 1.49 Years
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Risk Management

The District is exposed to various risks of loss related to torts, theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees and the
public; and natural or manmade disasters. These risks are covered by commercial
insurance purchased from independent third parties. Settled claims from these
risks have never exceeded commercial insurance coverage for the District.

In addition, as the owner and operator of emergency response vehicles, the
District is exposed to a high risk of loss related to these activities. The District
carries commercial insurance on all vehicles and requires insurance coverage on
all privately owned vehicles used for District activities. The District also
conducts regular drivers license checks on all employees authorized to operate
District vehicles.

Custodial risk of deposit and investiment accounts is the risk that in the event of a
failure, the District’s deposits may not be returned to it. The District does not
have a policy for custodial risk, concentration of risk, concentr ation of credit risk,
interest rate risk, or foreign currency risk for deposits or investments.

NOTE 4 - INVENTORIES

The costs of governmental fund-type inventories are recorded as expenditures
when purchased. All inventories of the District are considered immaterial.

NOTE 5 - RECEIVABLES

General and governmental fund receivables are recorded as received except for
those funds collected and held by other governments on behalf of the Fire District.
These amounts arc recorded as soon as they are measurable and available in
accordance with governmental accounting standards.

Ambulance receivables were $284.333 with an allowance for bad debt of $59,497

at June 30, 2013. This gave a net of $224,838 which was expected to be
collectable , before contractual writeoffs .
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NOTE 6 - DEFFERED REVENUES

Deferred Taxes Receivable arises when property taxes are fevied by not currently
collected.  The collectible portion (taxes levied less estimated uncollectible} are
recorded as deferred revenue in the period when an enforceable legal claim to the
assets arises.

The County Treasurer reported $116,890 in outstanding delinquent taxes due the
Distriet at June 30, 2013. This amount is reported as deferred revenue.

NOTE 7 - CAPITAL ASSETS

Capitai asset activity for the year ended.

BALANCE BALANCE
06/302012 ADDITIONS DELETIONS — 06/30/20 13

Depreciable_Assels

Vehicles $1,649,118 § 521,453 % 237,000 $ 1,933,571
Buildings 2,176,933 ) 0 2,176,933
Equipment, Admin 172,532 0 0 172,532
Equipment, Fire 847.699 14.701 32.000 830.400
Total Historical Costs 4.846.282 536,154 269.000 3.113.436

Less Accum Depreciation

Vehicles 1,333,751 118,429 237,000 1,235,180
Buildings 486,709 56,650 ] 543,365
Equipment, Admin 148,018 12,970 0 160,988
Equipment, Fire 7166.578 35.263 30,600 771.241
Less: Total Accumulated

Depreciation 2.755.056 2233518 267.600 2.710.774
Depreciable

Capital Assets, Net 2,091,226 312,836 1,400 2,402,662

Non-Depreciable Assets

Construction in Progress 372,116 0 372,116 0
Land 152.000 0 0 152.000
Capital Assets, Net $2.015342 § 312.836 3
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NOTE 8 - CONTINGENT LIABILITIES

£

Amounts received or receivable from grantor agencies are subject to audit and
adjustment by grantor agencies. Any disallowed claims, inciuding amounts
already collected, may constitute a liability of the applicable funds. The amount,
if any, of expenditures which may be disallowed by the grantor cannot be
determined at this time although the government expects such amounts, i any, to
be immaterial,

NOTE 9 -~ SHORT-TERM INDEBTEDNESS

The District utilizes a credit line with a limit of $750,000. As of June 30, 2013,
the balance outstanding was approximately § 0 and $750,000 was available. The
interest rate, at year end, was approximately .58% of the Weils Fargo Base Rate.
The District routinely pays the balance in full when funds are available.

Changes in Short-Term Indebtedness

Balance RBalance
June 30. 2012 Additions Deletions June 30. 2013
Line of Credit g 0 $ G by ) i) 0
Totals 3 0 k) 0 3 0 $ G

NOTE 10 - ACCUMULATED COMPENSATED ABSENCES

Accumulated unpaid vacation and leave time is accrued when incurred. The
current portion of such amounts has been accrued in the sovernmental fund (using
the modified accrual basis of accounting).

The District policy on sick leave allows employees to be compensated for a
portion of their acerued unused sick time when they retire, based on schedule
which varies with length of service and type of employee. At June 30, 2013, the
total amount of accumulated sick leave is $253,557. The vested portion at June
30, 2013 was undetermined.
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NOTE 11 — LONG-TERM INDEBTEDNESS

In the government -wide financial statements, long term debt and other long term
obligations are reported as Habilities in the applicable governmental activities or
business -fype activities in the statement of net assets,

General Obligation Bonds

The District does not currently have any general obligation bonds.

Qperatine Leases

The District does not currently have any operating leases.

Capital Teases

Fire Station:

addition to the main fire station. The lease/purchase was dated December 13

The District entered into a lease/purchase agreement for an

~th

2006 in the amount of 1,294,823 with an interest rate of 4.585% with
quarterly payments of $29,964 with a final payment due February 13" 2021.

Changes in Long-Term Indebtedness :

Balance Balance
June 30. 2012 Additions Deletions June 30. 2013
Fire Station b 859.893 b 0 $ B81.823 b 778.070
Total Lease Obligations 859,893 0 81.823 778,070
Compensated Absences 301.835 878 636 302.037
Totals § 1161728 5 8§78 S 82479 $ 1,080,127

RECENY
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NOTE 12 - FUTURE MINIMUM LEASE/PURCHASE OBLIGATIONS

The fufure minimum lease/purchase obligations and the net present vahic of these
minimum lease/purchase payments as of June 30, 2013, were as follows:
Year Ending June 30. Principal [nterest Total
2014 3 83640 3 34215 § 119,855
20135 89.635 30,220 119,855
2016 93,815 26,040 119,835
2017 98,191 21,664 119,855
2018 102,771 17,084 116,855
201672021 308.018 21.584 329.602
Total Obligation 778,070 $__150807 $__928.877
Less amcunt due within 1 year 85.640
Amount due after | year 3 (692,430

NOTE 13 ~ NET POSITION/ FUND BALANCE

The District’ s General Net Position balance consists of restricted, unrestricted,
nonspendable, and net investment in capital assets amounts.

The District’s Governmental Funds fund balances consist of restricted,
committed, assigned, nonspendable and pnassicned amounts,

Restricted balances are amounts constrained to specific purposes by their
providers (such as grantors, bondholders, and higher levels of government),
through constitutional provisions, or by enabling legislation.

Commilted fund balance is amounts constrained to specific purposes by the
District itsel, using its highest level of decision-making authority (i.e., District
Board). To be reported as commitied, amounts cannot be used for any other
purpose unless the Board takes the same highest level action to remove or change
the consfraint.

Assigned fund balance is amounts the District intends to use for a specific
purpose. [ntent can be expressed by the District Board or by an official or body to
which the District Board delegates the authority.
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Unassiened fund balance is amounts that are available for any purpose. Positive
amounts are reported only in the general fund.

Nonspendable balances are amounts that are not in a spendable form such as
inventories or pre-paid expenses.

Net Position ;

invested in Capital Assets, Net of Relaied Debt  § 1,776,592

Unrestricted 1.366.629
Total Net Position $ 3.143.221

Governmental Fund Balances :

Assigned - Apparatus $ 220,600
Assigned — Payroll 379,710
Assigned - Equipment 53.000
Total Assigned Fund Balances 654,710
Unassigned Fund Balances 1.013.976
Total Fund Balance $ 1668686

NOTE 14 - PROPERTY TAXES

The District is authorized to levy property taxes in an amount sufficient to operate
the District. This levy cannot exceed three dollars and twenty-five cents per one
hundred dollars of assessed valuation. it also cannot exceed the amount of the
levy in the preceding tax year multiplied by 1.08.

The District levies real property taxes on or before the third Monday in August
that become due and payable in two equal installments. The first installment is
due on the first day of October and becomes delinquent after the first business day
of November. The second installment is due on the first day of March of the next
year and becomes delinquent after the first business day of May.

The District also levies various personal property taxes during the year, which are
due at the same time as real property taxes.

A lien assessed against real and personal property attaches on the first day of
January preceding assessment and levy.
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The taxpayers may, by vote of the electorate, authorize either a five year budget
override or a permaneni override, depending upon certain criteria being met,
The taxpayers also may authorize the issuance of bonds for capital acquisitions in
addition to the operating taxes refered to above.

The County collects a County-Wide Fire District Assistance Tax (FDAT) and
distributes the funds to all Fire Districts in the County, according to a formula
established by state law. The maximum awarded to a District cannot exceed
$400,000 per vear.

NOTE 15 — DEFERRED COMPENSATION PLAN

The District offers its employces a deferred compensation plan created in
accordance with Internal Revenue Code (IRC) Section 457. This plan, available
to all District employees, permits employees to defer a portion of their current
salary until future years. Assets held in IRC Section 457 plans are generally
subject to claims of creditors.

It is the District’s position that it has no fability for mvestment losses under the
plan but has the duty of due care that would be required of an ordinary prudent
investor. The District believes it is unlikely that it will use the assets to satisfy the
claims of general creditors in the future.

NOTE 16 - EMPLOYEE RETIREMENT SYSTEMS (SEE ALSO THE
REQUIRED SUPPLEMENTAL INFORMATION)

Plan Descriplions

The District contributes to the three pians described below.  Benefits are
established by state statute and the plans generally provide retirement, long-term
disabiiity, and health insurance premium benefits, including death and survivor
benefits, The retirement benefits are generally paid at a percentage, based on
years of service, of the retirces’ annual compensation.  Long-term disability
benefits vary by circumstance, but generally pay a percentage of the employee’s
monthly compensation, Health Insurance premium benefits are generally paid as
a fixed dollar amount per month towards the retiree’s healthcare insurance
premiums, in amounts based on whether the benefit is for the retiree or for the
retiree and his or her dependents.
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The Arizong State Retirement Svstem {ASRS) administers a cost sharing,
multiple -employer defined benefit pension plan, a cost-sharing, multiple employer
defined health insurance premium plan, and a cost-sharing, multiple employer
defined long-term disability plan that covers employees of the State of Arizona
and employees of participating political subdivisions and school districts.  The
ASRS is governed by the Arizona State Retirement System Board according to
provisions of the A.R.S. Title 38, Chapter 5, Article 2. The ASRS System does
not provide information on each individual entity that has an account in the
System. Information provided in this report is based on the information provided
by ASRS, which is on a state wide basis.

Normal retirement is when an individual achieves 80 points, which is age plus
years of service after age 62. Retirement benefits are computed by the Arizona
State Retirement System.

The information required by GASB 50 paragraph 7b, three year trend
information, is not currently available.

The Public_Safetv Personnel Refirement Svstem (PSPRS) administers an agent
multiple -employer defined benefit pension plan and an agent muitiple -employer
defined health insurance premium plan that covers public salety personnel who
are regularly assigned hazardous duty as employees of the State of Arizona or
participating political subdivisions. The PSPRS, acting as a common investment
and administration agent, is governed by a five-member board known as The
Fund Manager, and the participating local boards according to the provisions of
A R.S. Title 38, Chapter 5, Article 4.

Normal retirement is on completion of 20 years of service or |5 years of service
and attainment of age 62. Retirement benefits after 20 years are 50% of average
monthly compensation plas an additional 2% for each year of service from 20 to
25 years. Upon attainment of 25 years of service the additional percentage is
increased to 2 % % for each year beyond 20. Maximum pension is 80% of
average compensation. All participants are fully vested upon 10 years of service
with deferred retirement possible at reduced benefits.  Disability, survivor’s
benefits and medical care are also integrated into the plan.

Cach multiple employer plan issues a publicly available financial report that
includes its financial statements and required supplementary information. A report
may be obtained by writing or calling the applicable plan.

ASRS PSPRS

3300 N. Central Avenue 3010 E. Camelback Road,
Suife 200

PO Box 33910 Phoenix, AZ 85016-4416

Phoenix, AZ 85067-3910
(602) 240-2000 or 1-800-621-3778
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The District maintains a Folunteer Fire Pension Fund as allowed by ARS 9-951.
This plan is administered by an outside consulting firm who prepares a separate
annual report. This report is available through innes & Associates, 4302 Last Ray
Road Suite 117, Phoenix, Arizona 85044, The plan is reviewed by the Arizona
State Fire Marshal’s office.

Renefits vary by number of years of activily and funds available. Benefits are
fixed by the local board at the time of retirement. Eligibility is minimum age of 18
years and 12 months of service. Maximum age does not apply. Retirement age is
carlier of age 50 or 20 years of service. Entry dates are Jan 01 and July 01 of each
year.

The local pension board has the authority to deviate fromn these guidelines as they
feel necessary under an adopted alternative plan. The District has elected under
ARS Title 9, Section 4 to establish an aiternative plan which differs significantly
from the standards referred to above.

NOTE 17 - POST EMPLOYMENT BENEFITS

The government provides certain health care and life insurance benefits for
recently separated employees as required by the Federal law under COBRA. Any
cost of health care and life insurance benefits would be short term and recognized
as an expenditure as claims are paid. The District currently has no such claims.

NOTE 18 - SUBSEQUENT EVENTS

Management has evaluated subsequent events and does not know of any
additional comments or disclosures that should be made thru the date of this
report, other than the property tax initiative listed below,

Voter Approved Properfy Tax Restriction:

On November 6, 2012 the voters of the State of Arizona approved a Property Tax
Initiative limiting the annual increase in property (ax valuation to a maximum of
5% per year and established a singfe timited property value as the basis for
determining property taxes on real property beginning in 2014. The impact of this
restriction on future revenue of the District is not currently known.
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Statutory Internal Control Changes:

On September 13, 2013 House Bill #2572, passed by the Arizona State
Legislature, becomes effective. This new statute mandates certain new internal
contro§ measures for Fire Districts. Among these statitory requirements are time
limits on the preparation of reconciliations, presentation on a monthly basis, to
governing boards, of financial statements, reconciliations & documents and
timely review by the governing board. The governing board is also required tc
review cash flow projections and notify the County Treasurer and County Board
of Supervisors, by certified mail, of any adverse impact found in the cash flow
projections. Additional certifications are now required by auditors and reviewers
as (o the Districts compliance with these new statutory requirements. Auditors
and reviewers are now required to appear in person before the governing board to
explain and report on the audit or review’s results. The impact on the District
from these changes is not fully known at this time.

NOTE 19 - PRIOCR YEAR FUND BALANCE RESTATEMEMNT,

Prior year Pension Fund Balance was restated because $23,8306 in the Voelunteer
Pension Fund managed by Innes & Associates was expended several years ago to
purchase and distribute an annuity. Innes and Associates continued to carry this
amount as an asset even though it no longer belongs to the District,
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LAKESIDE FIRE DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN TUND BALANCES - BUDGET AND ACTUAL (GAAP BASIS)
GENERAL FUND
FOR THE YEAR ENDED
JUNE 30, 2013

Budgeted Amounts

Exhibit 1

Variance with Final

Budget Positive

Original Final Actual (Negative)
Revenues:
Property Taxes $ 2,395,735 $ 2,395,735 $ 2,389.364 3 (6,371}
Fire District Assistance 167,709 167,709 179,210 11,501
Fees for Service - - 859,758 359,758
Grants 38,496 38,496 29496 {5,000)
Miscellaneous 530,000 330,000 36,979 {493,021)
Interest 2750 2,750 5,470 2.420
Total Revenues 3,134,650 3,134,690 3,499 977 365.287
Lxpenditures:
Current:
Public Safety 2,994,780 2,994,780 2,702,933 291,847
Administraticn 20,030 20,030 102,224 (82.176)
Capital Outlay 305,175 305,175 209 487 5.688
Total Expenditures 3,320,005 3,320,005 3,104,646 215,359
Excess (Deficiency) of
Revenues over Expenditures (185.315) {185315) 393,331 580,046
Net Change m Fund Balances (185,315) (183,315} 395331 580,646
Transfer - - (227,024) (227.024)
Fund Balances at Beginning of Year 185315 185315 662.675 477.360
Fund Balances at End of Year 5 0 $ 0 $ 830982 b3 830.982
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LAKESIDE FIRE DISTRICT

GASB STATEMENT NO. 25 SUPPLEMENTARY PENSION INFORMATION

SCHEDULE OF FUNDING PROGRESS

(EXCLLUDING HEATTH INSURANCE SURSIDY REGENNING JUNE 30, 2008)

(6)

(1 (2} (3 () (3) UAAL
Year Actuarial Actuarial Fanded Unfunded Asa % Of

Ended Vilue of Accrued Ratio AME Covered Covered

June 30 Assets Liahility (a}/(2) (2)-{1) Puayvroll* Payroll
2003 346,133 333,183 103.9% (12,950 479,197 0.0%
2004 458,008 377,602 121.3% {80,406) 623,004 0.0%
2005 607,807 496,729 122 4% {111,078} 698,290 (.0%
2006 701,334 391,029 118 7% {110,323} 733195 0.0%
2007 813,526 910,582 89 3% 97,056 939,161 10.3%
2008 1,129,462 1,188,520 93.0% 39,058 1031816 5.6%
2009 1.689.337 1,798 630 93.9% 109293 1.363.029 8.0%
2010 2,056,770 2015042 102 1% (41.728) 1,374,937 0.0%
2011 2401360 2,766,549 86 .89 363,183 14940616 24.4%
2012 3040885 3.401.738 $9.4% 360853 1.618.006 22.3%

The infbrmation presented in the required supplementary schedules was determined as part of the actuariat valuations at the dates

SCHEDULE OF EMPLOYVER CONTRIBUTIONS

Yeur Annueat
Ended Required
June 30 Contribution
2003 33,336
2004 39,713
2005 39,478
2006 34,516
2007 53,436
2008 68,371
2009 162,635
2010 143,364
2011 {es1)138.687
2012 fesi)is2, 268
2043 {esi)218,665
2014 {esli243.636

SUMMARY OF ACTUARIAL METHODS AND ASSUMPTIONS

indicated,  Additional information as of the latest actuarial valuation follows:

Valuation Date:
Actuarial cost method:
Amorti zation Method:

Remaining amortization period:

Asset valuation method:

Actuarial Assumptions:
Investiment Rate of Return:
Projected Salary increases™®
Payroll Growth
Cost-of-Living Adjustments

-See Accountant’s Report-
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June 30, 2012

Entry Age Normal

Level percent-of-pay closed

24 years for under flnded
20 years for overfunded

T-wear smoothed market
80%/120% market

8.00%

5.00% - 9.00%

5.00%
None




GASB STATEMENT NO. 45 SUPPLEMENTARY INFORMATION

The foltowing information is presented concerning the post-retirement health insurance subsidy. The Habilities and
computed contribution for the post-retirement health insurance subsidy were based on the same assumptions and
actuaria cost methods as indicated for GASE Statement Na. 25.

As of the June 30, 2012 valuation an 8.00% interest vate assumption was used. It is our understanding that currently
assets are not segregated to fund these liabilities. As a result, according to GASB Statemsnt No. 43, these benefits
may not be considerad 1o be pre-funded. In that case the 3.00% interest rate assumption may nel be appropriate, The
issue should be discussed with the auditors and with legal counsel.

SCHEMIL E OF FUNDING PROGRESS

(6}
{n (2} (3) 4 (5 UAAL
Yaluntion Valuation Actua rial Percent Unfunded Annual Asa % OF
Date Value of Acerued Funded AAL Covered Covercd
June 38 Assets Linbilify {1342) (2)-{1} Payroll® Payroli
2006 S0 $13,595 0.00% 313395 $733,195 1.83%
2007 s0 $25.432 0.00% §25,432 3939161 2.71%
2008 50 $30,271} 0.00% $30,271 $1031 816 2.38%
2009 50 $32.319 0.00% 52419 $1.363,029 383%
2000 30 335767 0.00% $33,767 $1,374.937 4.06%
2011 50 $89 364 0.00% $89 364 T 51494616 5.98%
2012 50 $94.809 N.00% $94,809 $1,618,006 3.86%
ANNUAL REQUIRED CONTRIBUTION
03] C)]
Wabusatian Fiscal Year nm Actuarial (1] Dollar Amount
Date Ended Normal Acerued ‘Fotad Based on
June 30 June 30 Caost Liability n +{ Covered Payroli™
2006 2008 0.40% 0.11% 051% 35,364
2007 20309 0.54% 0.13% 0.67% $7.047
2008 2010 0.44% (.14% 0.58% $6,101
2009 0t 0.50% 0.19% 0.69% £i0468
2010 2012 0.50% 0.20% 0.70% 10,712
2011 2013 0.37% 0.32% 0.69% $11,370
2012 2014 0.31% 031% 0.62% S11.060

Uealih Insarance Subsidv Pryments Reported for £Y 20125 0

BENEFTTS

EEEFTAEFL M E KN

Nomal retirement is the [irst day of the month Following completion of 20 years of service or following the 62™ birthday after 13 years of
service. Nommal pension after 25 years of credited service 18 30% of average monthly compensation for the first 20 vears of eredited service plus
25% of average monthly compensation for cach year of credited service above 2G vears. Retirement at other lengths of service vary according to
the plan. The maximum compensaiion is 80% of the average monthly compensation. Emgloyees are fully vested afier 1) vears of service,

The plan provides for disability retirement, survivors benefits, temporary disability, child’s benefits, health tnsurance and other post employment
benefits.

The pian is a multiple emplover defined benefit pensicn plan operated by the State of Arizona for the benefit of atl public safety employees in the
state.

The plan issucs a separate report for the entive system and annually issues an actuarial study for each participating gevernm ental agency. These
reports are available through the Arizona Stale Retireinent Systam.

The figures and information used in this report were obtained from the actuarial seport issued by Gabriel, Roeder, Smith & Company. A
complete copy of the actuarial vahuation as of June 30. 2012 is availabie from the Public Safety Personnel Retirement System, 3010 East
Camelback Road. Suite 200, Phocnix, Arizona 83046 or from Gabriel Roeder Smith & Company, One Towne Square, Suite 800, Southfield,
Michizan 48076-3723.

-See Accountant’s Report-
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Dute of [nformation

The infarmation above refiecis the most currently availabie information about this pension plan as of the pubtished actuarial study for June 30,

3012 issued October 17" 2012,

JAN g 2014

-See Accountant’s Report-
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LAKESIDE FIRE DISTRICT
NOTES TO THE REQUIRED SUPPLEMENTAL INFORMATION

il faY iV SEN Ve ry FATY
FISCAL YEAR ENDED JUNE 36, 2013

BUDGETARY BASIS OF PRESENTATION

The budget included in these financial statements represents the original budget
and amendments approved by the Board of Directors. The budgetary basis is the
modified accrual basis of accounting with encumbrances included as actual.
Accordingly, for the purpose of comparing budgeted expenditures to actual
amounts, prior and current year encumbrances have been integrated with the
amounts shown on the Statement of Revenues, Expenditures, and Changes in
Fund Balances.

Various reclassifications have been made to the actual amounts to conform to
classifications included in the budget approved by the Board of Directors.

The legal level of budgetary contro! attributed to the Board of Dirgctors is
considered at the objective or natural classification fevel, presented as subtotals in
the schedule of budget to actual (e.g., total revenue, total salaries and benefits,
total services and supplies, efc.).

PUBLIC SAFETY PENSION DISCLOSURE INFORMATION
All Public Safety Pension disclosure information has been furnished by the

actuary for the Districts® Public Safety Pension Fund. This information has been
excerpted directiy from the actuarial report and is the responsibility of the actuary.
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LAKESIDE FIRE DISTRICY
ANNUAL REPORT INFORMATION
VOLUNTEER PENSION DISTRIBUTION
FISCAL YEAR ENDED JUNE 30, 2013

Arizona Revised Statutes (ARS) requires certain additional information be attached to the
audit report to comply with ARS 9-936 as required to meet the requirements of the
Arizona Annual “Report of Volunteer Fire Fighters Relief and Pension Fund™. This
information is included as other supplementary information.

TYPE OF DISTRIBUTION NAME AMOUNT
ARTICLE 4 HEISLER, TABER LS. 12,562.68
ARTICLE 4 PARKINSON, CHARLES ~~ " 1,844.40
ARTICLE 4 COFFMAN, KRISTINA 3471.16
ARTICLE 4 METTIE, JOSEPH 3,600.00
TOTAL $ 2147824
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LAKESIDL FIRE DISTRICT
ANNUAL REPORT INFORMATION
FISCAL YEAR ENDED JUNE 30, 2013

A7 Revised Slatutes (ARS) requires certain additional information be attached (o the audit report to comply

with ARS 48-251 & 48-233 as required to meet the requirements of the AZ “Annual Report” of Special
Districts.  This information is included as other supplementary information,

REGUEAR TIRE BOARD MEETINGS:

Date Time [Location

July 17,2012 630 p.m. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
Avgust 21, 2012 6:30 p.am. Siation 2210 - 2922 W White Mountain Blvd, Lakeside, AZ
Sept 18, 2012 6:30 p.m. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
Oclober 16, 2012 6:30 p.amn. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
Nov 20, 2012 6:30 pn. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
Dec 18, 2012 6:30 p. Station #210 - 2922 W White Mountain Blvd, Lakeside, A7
January 25, 2013 6:30 pan. Station #210 - 2922 W White Mountain Blvd, i.akeside, AZ
Feb 19, 2013 3:00 pm. Station 210 - 2922 W White Mountain Blvd, Lakeside, AZ
March 19, 2043 3:00 p.m. Station #210 - 2922 W White Meuniain Blvd, Lakeside, AZ
April 16,2013 3:00 pm. Slation #210 - 2922 W White Mountain Blvd, Lakeside, AZ
May 15,2013 3:00 pm. Station #210 - 2922 W White Mountain Bivd, Lakeside. AZ
June 18,2013 3:00 pm. Station #210 - 2922 W White Mounmin Blvd, Lakeside. AZ

BOARD MEMBERS:

Naine Business Phone Nuwmber  Occupation

Dennis Hughes 028-368-6112 Retired

Amy Kay 928-368-6112 Homemaker
Mikel Ortega 928-368-6112 Paramedic
Frank Miller 928-368-6112 Businessman
Dean Gray G28-368-6112 Retived

LOCATION OF POSTING OF MEETING NOTICES (all meelings):

Lakeside Fire Station #210 2922 W White Mountain Blvd Lakeside, A7
Lakeside Fire Station #220 3472 Oak Meadow Lane akeside, AZ
{akeside Fire Station #230 9363 Porter Mountain Road Lakeside, AZ

District Website

LEGAL DESCRIPTION OF BOUNDARY CHANGES:

None
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OTHER SUPPLEMENTARY INFORMATION
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LAKESIDE FIRE DISTRICT
GOVERNMENT AUDIT STANDARDS SECTION

June 30, 2013
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LAKESIDE FIRE DISTRICT
ANNUAL REPORT INFORMATION
FESCAL YEAR ENDED JUNE 30, 2013

A7 Revised Statules (ARS) requires certain additional information be attached to the audit report to comply

with ARS 48-251 & 48-253 as required to meet the requirements of the AZ “Annual Report” of Special
Pistricts.  This information is included as other suppiementary information,

REGULAR FIRE BOARD MEFETINGS:

Date Time Location

July 17,2002 6:30 pan. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
August 21,2012 6:30 p.m, Station #210 - 2922 W While Mountain Blvd, Lakeside, AZ
Sept 18, 2012 6:30 pa. Slation #210 - 2922 W White Mountain Blvd, Lakeside, AZ
October 16, 2012 6:30 pm. Station #210 - 2922 W White Mountain Blvd, Lakeside. AZ
Nov 20, 2012 6:30 p.m. Station #2190 - 2922 W White Mounlain Blvd, Lakeside, AZ
Dec 18, 2012 6:30 p.m. Station #210 - 2922 W White Mountain Rlvd, Lakeside. AZ
Janvary 23, 2013 6:30 p.m. Station #210 - 2922 W White Mountain Bivd, 1.akeside, AZ
Feb 19, 2013 3:00 p.m. Station #210 - 2922 W White Mountain Blvd, Lakeside. AZ
March 19,2013 3:00 p.m. Station #210 - 2922 W White Mountain Blvd, Lakeside, AZ
April 16,2013 3:00 p.m. Station #210 - 2922 W While Mountain Blvd, Lakeside, AZ
May 13, 2013 3:00 p.m, Station #210 - 2922 W White Mountain Blvd, Lakeside, A7
June 18, 2013 3:00 p.m. Station #210 - 2922 W White Mountain Blvd, Lakeside, A

BOARD MEMBERS:

Name Business Phone Number  Occupaltion

Dennis Hughes 928-368-0112 Retired

Amy Kay 928-368-6112 Homemaker
Mikel Ortega 928-368-0112 Paramedic
Frank Miller 928-368-6112 Businessman
Dean CGiray 928-368-0112 Retired

LOCATION OF POSTING OF MEETING NOTICES (all mectings);

lakeside Tire Station #2148 2922 W White Mountain Blvd Lakeside, AZ
Lakeside Tire Station #220 3472 Oak Meadow Lane Lakeside, AZ
[Lakeside Fire Station #230 9363 Porter Mountain Road Lakeside, AZ

District Websiie

LEGAL DESCRIPTION QF BOUNDARY CHANGES:

None
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LAKESIDE FIRE DISTRICT
ANNUAL REPORT INFORMATION
VOLUNTEER PENSION DISTRIBUTION
FISCAL YEAR ENDED JUNE 30, 2013

Arizona Revised Statutes (ARS) requires certain additional information be attached to the
audit report to comply with ARS 9-956 as required to meet the requirements of the
Arizona Annual “Report of Volunteer Fire Fighters Relief and Pension Fund™.  This
information is included as other supplementary information.

TYPE OF DISTRIBUTION NAMIE AMOUNT
ARTICLE 4 HEISLER, TABER S 1256268
ARTICLE 4 PARKINSON, CHARLES " 1,84440 =
ARTICLE 4 COFFMAN, KRISTINA 347116
ARTICLE 4 METTIE, JOSEPH 3,600.00
TOTAL S 2147324
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LAKESIDE FIRE DISTRICT
ANNUAL REPORT INFORMATION
VOLUNTEER PENSION DISTRIBUTION
FISCAL YEAR ENDED JUNE 30, 2013

Arizona Revised Statutes (ARS) requires certain additional information be attached to the
audit report to comply with ARS 9-956 as required to meet the requirecments of the
Arizona Annual “Report of Volunteer Fire Fighters Relief and Pension Fund”. This
information is included as other supplementary information.

TYPE OF DISTRIBUTION NAME AMOUNT
ARTICLE 4 HEISLER, TABER LB 12,562.68
ARTICLE 4 PARKINSON, CHARLES "+  1,844.40
ARTICLE 4 COFFMAN, KRISTINA 3471.16
ARTICLE 4 METTIE, JOSEPH 3,600.00
TOTAL 3 2147824
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SAUNDERS COMPANY, LTD.
JAMES H. SAUNDERS, CPA, CFE, CFF, CGFM, PL

CERTIFIED PUBLIC ACCOUNTANT 6008 WEST CORTEZ STREET
CERTIFIED FRAUD EXAMINER GLENDALE, ARIZONA 835304
CERTIF IED IN FINANCIAL FOREMNSICS Tel:  {623) 4768660
CERTIFIED GOVERNMENT FINANCIAL MANAGER Fax: {602) 926-2

LICENSED PRIVATE INVESTIGATOR #1346900 E-vlail James[4%eAOQL com
Mombor  Amencan Instituie of Coniificd Public Accoutants  Arizana Associanon of Licentsed Privaie lmvestigaars inemational Association of Certified Froud Exanuners
A rzong Sociery of Cenified Poblic Accounmnts Arivong Asceciation of Cemified Froud. Exeeimess

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Members of the Board
Lakeside Fire District
Lakeside, Arizona

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United Slates. the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Lakeside Fire Districl, }.akeside, Arizona, as of and for the year cnded
June 30, 2013, and the related notes to the financial statements, which coliectively comprise the District’s basie
financial stateraents, and have issued our report thereon dated December 20, 2013..

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the district’s internal conirol over
financial reporting (internal contrel) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but ot for the purpose of expressing an opinion
on the effectiveness of the Distric’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the district’s internal centrol.

A deficiency in infernal control oxists when Lhe design or operalion of a control does not allow management or
employees, in lhe normal course of performing their assigned funciions, to prevent, or detect and correct,
misstalements on a timely basis. A material weakness is a deficiency. or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not he prevented, or detected and corrected on a timely basis. A significani deficiency is a deficiency, or a
combination of deficiencies, in internal contro! that is less severe than a material weakness, vet importanl enough 1o
merit atteniion by these charged with governance.

Our cansideration of internal control was for the Hmited purpose described in the first paragraph of this section and
was not desiened Lo identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identity any deficiencies in internal control that we
consider to be material weaknesses. However, material wealmesses may exist that have not been identified.

Compliance and Other ¥atiers

As part of obtaining reasonable assurance about whether the District’s financial statements are {ree from material
misstaternent, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material cffect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required 1o be reported under Government ,Llud.-'ffngEfSi Ll 7 1 :
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faternal Control and Compliance
June 30, 2013

Page 2

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal conlrol and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliaace. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal conirol and compliance. Accordingly, this communication is nol suitable for any
other purpose.

James §€ Saundews, CFA
Saunders Company, Lid.

Glendale, Arizona
December 20. 2013
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