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Meeting Purpose and Objectives 
 

In January 2013 the American College of Surgeons issued a report to the Arizona Bureau of EMS and Trauma System 
(BEMSTS) offering specific recommendations to enhance Arizona’s trauma system.  Three of these recommendations 
addressed improving the quality at the state’s trauma centers by: 
 

 Continuing to partner with the Center for Rural Health (CRH) to enhance rural trauma care;  
 Selecting Quality Improvement indicators to track over time; and, 
 Convening trauma program managers around the state to address trauma system issues. 

 
On July 30, 2013, BEMSTS and the Center for Rural Health convened a face-to-face meeting of the state’s trauma 
program managers for an intensive one-day planning meeting. The University of Arizona Medical Center‘s Level I 
Trauma Center hosted the day-long event. 
 
The core learning objectives defined for this meeting included: 
 

 Understand the nature of this joint sponsorship  
 Know why the four target performance objectives were selected 
 Develop strategies to address these four performance objectives 
 Meet with other Trauma Program Managers from around the state 
 Participate in a Level I Trauma Center Mortality and Morbidity meeting 
 Determine agenda topics and locations for future meetings 
 

A total of 39 people attended the meeting, representing Trauma I, Trauma III (provisional) and Trauma IV Centers. 
 
 
Overview of Agenda and Speakers 
 
The meeting agenda and names of the speakers can be found in Section V., Appendix B and D, respectively. The 
meeting opened with a welcome, an introduction of all those attending and a brief review of the agenda. To start the day
-long session, UMC, the host for this first meeting, presented an overview of their Trauma I Program.  
 
Presentations continued outlining the ‘rules’ associated with Trauma Center Performance Improvement followed by open 
discussions of each of the Performance Improvement objectives selected as key:  
 
 (1)  ED Dwell Time Pre-Transfer;  
 (2)  Transfers After Admissions;  
 (3)  Reduce Deaths in Non-Trauma Centers; and,  
 (4)  Increase Trauma Billing Efficiency.  
 
Each of the presentations can be found in Section V., Appendix E. 
 
During the break for lunch, all participants attended UMC’s Level I Trauma Center Morbidity and Mortality (M & M) 
Committee meeting led by Peter M. Rhee, MD and Randall S. Friese, MD. 
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Evaluation Results 
 
Twenty-eight people out of the 39 who attended the meeting completed an evaluation survey yielding a 72% response 
rate. Eighty-two percent of this group (23 people) rated the meeting as ‘excellent’ while 96% said that the event 
‘effectively’ met their needs.  Almost 70% of the attendees learned ‘a lot’ while less than one-third felt that ‘some’ new 
knowledge was gained. All of those responding indicated that they will use the information provided. Table 1 below 
shows the specific breakdown of responses. 
 
 
Table 1 - Evaluation Survey Responses 
 

 
 
Appendix F contains the complete evaluation summary and lists out each open-ended comment provided. 
 
 
Next Steps 
 
At the conclusion of the meeting, two participants volunteered to Co-Chair the planning of activities going forward: 
Teresa ‘Vinni’ Vincifora, Chief Clinical Officer at Benson Hospital and Arvie Webster, Trauma Program Manager at The 
University of Arizona Medical Center. In addition, Bill Ashland, Program Director at Flagstaff Medical Center Trauma 
Services, offered to host the next face-to-face meeting. 
 
The Bureau of EMS and Trauma System staff drafted and will seek approval for the Bureau of EMS and Trauma 
System Quality Improvement Plan: 2013-2016. 

Question Response 
(Number/Percentage) 

Response 
(Number/Percentage) 

Question Response 
(Number/Percentage) 

Response 
(Number/Percentage) 

Overall Rating Excellent- 23/82% Good -5/18% 

Meeting Relevance Definitely – 20/71% Very – 8/29% 

New Knowledge A lot – 19/68% Some- 9/32% 

Met Needs Yes – 27/96% No Response -1/4% 

Use of Information Yes – 28/100%   
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Appendix A—Mark Your Calendar 
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OBJECTIVES 
At the conclusion of this meeting each trauma program manager will: 
 
 Understand the nature of the joint sponsorship for this three-year project; 
 Know why the four target performance improvement objectives were selected; 
 Have participated in the development of strategies to address each performance objective; 
 Have met with many trauma program managers from around the state; 
 Had the opportunity to participate in a level I trauma center Mortality and Morbidity meeting; 
 Brainstorm with other trauma program managers on agenda topics and locations for future meetings. 

Appendix B—Agenda 

Enhancing Performance Improvement Processes in Arizona’s Trauma Centers:  
A Three Year Plan (2013-2015)  

 
Tuesday, July 30, 2013 • 9:00 AM– 5:00 PM 

Roy P. Drachman Hall • Room A120 
1295 N. Martin Ave. • Tucson, AZ 85724 

 
 

AGENDA 
 

9:00 a.m.  Welcome and Introductions Terry Mullins/Kevin Driesen  

9:10  Review of the Agenda Joyce Hospodar 

9:15  Greeting and Overview of UMC’s Trauma Program Michelle Ziemba 

9:45  What Do the Rules Have to Say about Trauma Center P.I. Noreen Adlin 

10:00  P.I. Objective 1 – ED Dwell Time Pre-Transfer Arvie Webster  

10:45  Break 

11:00  P.I. Objective 2 – Transfers After Admissions Bill Ashland  

11:45  Morbidity and Mortality Function  (UMC Room 5403) Hosted Lunch 

1:30 p.m.  The M&M process – Unraveled Michelle Ziemba 

2:15  P.I. Objective 3 – Reduce Deaths in non-Trauma Centers Lori Wass  

3:30  Break 

3:45  P.I. Objective 4 – Increase Trauma Billing Efficiency Pam Noland  

4:30  Election of Co-Chairs (one level I, one level IV) Joyce Hospodar 

4:45  Agenda Topics and Location for Future Meetings New Co-Chairs 

5:00  Adjourn 
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Enhancing Performance Improvement Processes in Arizona’s Trauma Centers: 
A Three Year Plan (2013-2015) 

Tuesday, July 30, 2013 | 9:00 AM – 5:00 PM 

Attendee Contact Information 

Appendix C—Attendee List 

Name Title Organization Tel Number Email 

Mary Ann Antonini ED Educator/ Trauma 
Nurse Coordinator 

Summit Healthcare 928.537.6701 man-
tonini@summithealthcare.net 

Todd Arnold, RN Trauma Program Man-
ager 

Banner Ironwood Medical 
Center 

480.394.4103 Todd.arnold@bannerhealth.com 

Jamie Arvayo, RN, BSN Clinical Manager, ED 
Trauma Coordinator 

Banner Gateway Medical 
Center 

480.543.2485 Ja-
mie.Arvayo@bannerhealth.com 

Leilana Badonie, RN Trauma Coordinator Chinle Hospital 928.674.7090 Leilana.Badonie@ihs.gov 

Curtis Beerens, RN, BSN Emergency Department 
Director 

Cobre Valley Regional 
Medical Center 

928.402.1185 cbeerens@cvrmc.org 

Mary Benkert State Trauma Registry BEMSTS   Mary.Benkert@azdhs.gov 

Maureen Brophy Epidemiologist/Bio-
stastician 

BEMSTS   Maureen.Brophy@azdhs.gov 

Marilyn Byrne, RN Trauma Performance 
Improvement & Research 
Coordinator 

John C. Lincoln Deer Valley 602.870.6210 Marilyn.Byrne@jcl.com 

Vatsal Chikani Biostastician BEMSTS   Vatsal.Chikani@azdhs.gov 

Name Title Organization Tel Number Email 

Paul Dabrowski, MD Trauma Program Medical 
Director 

Banner Good Samaritan 
Hospital 

602.239.5187 Paul.dabrowski@bannerhealth.c
om 

Dan Derksen, MD Director Center for Rural Health 520.626.3085 dderksen@email.arizona.edu 

Howard Eng AZ Flex Program Evalua-
tor 

Center for Rural Health 520.626.5840 jjeng@email.arizona.edu 

Robin Gil Regional EMS Coordina-
tor 

BEMSTS   Robin.Gil@azdhs.gov 

Irene Gohr, MSN, CEN, 
FNP-C 

Ed/Trauma UAMC – South Campus 520.874.5608 Irene.Gohr@uahealth.com 

Darlene Herlinger Base Hospital Manager UAMC – South Campus 520.249.8663 Darlene.Herlinger@uahealth.com 

Shannon Johnson, RN, 
BSN 

Director, Trauma Program 
Services 

Tuba City Regional Health 
Care Corporation 

928.283.2829 
Ext. 20363 

shannon.johnson@tchealth.org 

Lori Moxon Kennedy, 
RN, BSN 

Trauma Program Man-
ager 

John C. Lincoln Deer Valley 623.879.1879 Lori.Moxon@jd.com 

Helen Kilpatrick ER Supervisor Benson Hospital 520.586.2261, 
Ext. 273 

hkilpatrick@bensonhospital.org 

Charmaine Leoni ED Nursing Director Banner Baywood Medical 
Center 

  Char-
maine.Leoni@bannerhealth.com 

Heather Mack ED Nurse Manager Mt. Graham Regional Medi-
cal Center 

928.348.4181 Health.mack@mtgraham.org 

Maria Martinez, RN Emergency Services 
Nursing Director 

La Paz Regional Hospital   mmartinez@lapazhospital.org 

Rogelio Martinez DQA Section Chief BEMSTS   Rogelio.Martinez@azdhs.gov 

Summer Magoteaux, RN Trauma Program Man-
ager 

Phoenix Children’s Medical 
Center 

602.933.5543 sma-
goteaux@phoenixchildrens.com 
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mailto:mantonini@summithealthcare.net�
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mailto:cbeerens@CVRMC.org�
mailto:Mary.Benkert@azdhs.gov�
mailto:Maureen.Brophy@azdhs.gov�
mailto:Marilyn.Byrne@jcl.com�
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mailto:Paul.dabrowski@bannerhealth.com�
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mailto:Darlene.Herlinger@uahealth.com�
mailto:shannon.johnson@tchealth.org�
mailto:Lori.Moxon@jd.com�
mailto:hkilpatrick@bensonhospital.org�
mailto:Charmaine.Leoni@bannerhealth.com�
mailto:Charmaine.Leoni@bannerhealth.com�
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mailto:Health.mack@mtgraham.org�
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mailto:Rogelio.Martinez@azdhs.gov�
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Appendix C—Attendee List continued 

Rebakah Pope   Oro Valley Hospital   Re-
bakah.Pope@orovalleyhopsital.c
om 

Gloria Powell Trauma Program/Base 
Hospital Manager 

Banner Boswell Medical 
Center 

623.832.5368 Gloria.powell@bannerhealth.com 

James Prohaska Program Development 
Director 

Mountain Vista Medical 
Center 

  jprohaska@iasishealthcare.com 

Olga Rivero   Southeast Arizona Medical 
Center 

  orivero@samcaz.org 

Darlene Rodriguez, 
RN, BSN 

Trauma Program Manager West Valley Hospital 623.882.1926 drodriguez@abrazohealth.com 

Claudia Romo Emergency Department 
Manager 

Copper Queen Community 
Hospital 

520.432.6579 cromo@cqch.org 

Linda Lou Parsons Quality Manager Payson Regional Medical 
Centers 

928.472.1241 Linda_Lou_Parsons@chs.net 

Tracey Schlosser, RN 
BHCL 

Prehospital Coordinator Banner Estrella Medical 
Center 

623.327.7048 Tracey.Schlosser@bannerhealth.
com 

Sandy Scott, RN Trauma Coordinator Banner Desert Medical Cen-
ter 

480.412.8117 Sandy.scott@bannerhealth.com 

Leah Sheppard Trauma Program Manager John C. Lincoln Deer Valley 628.879.1879 Leah.Sheppard@jcl.com 

Danielle Stello, RN Pre-Hospital/ Trauma 
Coordinator 

Havasu Regional Medical 
Center 

928.854.7549 Danielle.stello@lpnt.net 

Tiffiny Strever, RN, 
BSN, CEN 

Trauma Program Manager Maricopa Medical Center 602.344.5387 Tiffiny.Strever@mihs.org 

Amber Teichmiller   Oro Valley Hospital   Amber.Teichmiller@ 
orovalleyhospital.com  

Christopher Thompson Trauma Coordinator Yavapai Regional Medical 
Center 

928.771.5518 csthomps@yrmc.org 

Kimberly Tozi, RN EMS Coordinator/ Interim 
Trauma Coordinator 

Banner Baywood Medical 
Center 

480.321.4952 Kim.Tozi@bannerhealth.com 

Carl Valenti, RN ED Director Payson Regional Medical 
Center 

928.472.1346 Carl_Valenti@chs.net 

Teresa Vincifora Chief Clinical Officer Benson Hospital 520.586.2261, 
Ext. 336 

tvinvifora@bensonhospital.org 

Nathan Windatt, RN, 
BScN 

Trauma Program Manager Mountain Vista Medical 
Center 

480.772.3657 nwindatt@iasishealthcare.com 

Amanda Osuna Nursing Supervisor Benson Hospital 520.586.2261, 
Ext. 282 

aosuma@bensonhospital.org 

Dawn Polkabla Co-Chair Rural Trauma Manager 
Work Group 

928.812.0850 Azrn99@yahoo.com 

mailto:aosuma@bensonhospital.org�
mailto:Azrn99@yahoo.com�
mailto:Rebakah.Pope@orovalleyhopsital.com�
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mailto:Rebakah.Pope@orovalleyhopsital.com�
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Appendix D—Presenters Contact List 

Name Title Organization Tel Number Email 

Noreen Adlin, NREMTP Trauma System 
Designation Coordinator 

BEMSTS 602.364.3275 Noreen.Adlin@azdhs.gov 

Bill Ashland, RN Program Director, FMC 
Trauma Services 

Flagstaff Medical Center 928.773.3457 bill.ashland@naheath.com 

Kevin Driesen, PhD Director, AZ Flex Program Center for Rural Health, UA 
MEZCOPH 

520.626.5837 kdriesen@emial.arizona.edu 

Joyce Hospodar Manager, Health Systems 
Development 

Center for Rural Health, UA 
MEZCOPH 

520.626.2432 hospodar@email.arizona.edu 

Terry Mullins Chief BEMSTS 602.364.3149 Terry.Mullins@azdhs.gov 

Pam Noland, RN Trauma Coordinator Northern Cochise 
Community Hospital 

520.507.0013 PNoland@ncch.com 

Lori Wass, BSN, MSN Trauma Program Manager Chandler Regional Medical 
Center 

480.728.3636 Lori.Wass@DiginityHealth.org 

Arvie Webster, 
RN,MSN,CEN 

Trauma Program Manager UA Medical Center 520.694.4818 Arvie.Webster@uahealthcom 

Michelle Ziemba, RN, MSN Director, Trauma & 
Emergency Services 

UA Medical Center 520.694.7545 Michelle.Ziemba@ 
uahealth.com 
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Appendix E—Presenters’ PowerPoint Presentations 
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Appendix E—Presenters’ PowerPoint Presentations Continued 
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Appendix E—Presenters’ PowerPoint Presentations Continued 
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Appendix E—Presenters’ PowerPoint Presentations Continued 



12 

 

Appendix E—Presenters’ PowerPoint Presentations Continued 



13 

 

Appendix E—Presenters’ PowerPoint Presentations Continued 



14 
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Appendix E—Presenters’ PowerPoint Presentations Continued 



18 

 

Appendix E—Presenters’ PowerPoint Presentations Continued 
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Appendix E—Presenters’ PowerPoint Presentations Continued 
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Appendix F  - Evaluation Summary 

Twenty-eight people completed an evaluation form out of the 39 people who attended the meeting yielding a 
72% response rate. 

 
How would you rate this meeting overall? 
 

Excellent 23/82%   Fair 
Good  5/ 18%   Poor 
 

How relevant was this meeting to you? 
 

 Definitely relevant 20/71%   Somewhat relevant  
Very relevant  8/29%   Not at all relevant 
 

How much new knowledge did you gain from this meeting? 
 

A lot  19/68%   A little  
Some  9/32%   None 
 

Did this meeting effectively meet your needs? 
 
 Yes  27/96%   No Response – 1/ 4% 
 
 I brought my new management team to this program and we all have learned so much and are eager to 

implement what we have learned. This was an excellent program and the information learned can be applied in 
many areas. 

 I came as resource but still gleaned information. 
 Need more assistance with billing (I H S, 638) 
 Need Regional Referral Patterns Areas 

 
Will you use the information presented to you? 
 
 Yes 28/100%  No 
 
 

Enhancing Performance Improvement Processes in Arizona’s Trauma Centers:  
A Three Year Plan (2013-2015)  

 
Tuesday, July 30, 2013 



21 

 

How will you use the information gained from this meeting?  
 

 The information on performance improvement was great & I will use it hospital wide not only for Level IV 
Trauma.   

 Charge (trauma) Review, PI, M & M 
 Understanding other facilities need in the trauma system. 
 New PI project and also look @ financial piece. 
 To create and improve an effective PI Program; many ideas presented will be utilized. 
 Improving PI in my facility. 
 Go back, start measuring & obtaining data to assist meeting these goals. 
 Changes to current PI. 
 Level IV billing & want to try to get state-wide united method. 
 Present to Director & CNO to promote trauma billing activation. 
 Part of the listserve next meeting – networking – speaking to other colleagues. 
 Currently seeking Level IV designation. 
 Develop our program better. 
 Much better understanding of state PI goals and have ideas on changes we can make to our PI process. 

Thank you for this meeting – it really helped me a lot. 
 Present at trauma committees. 
 Further understand Level IV Trauma designation & assist ER Supervisor to build/grow trauma program. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Published October 18, 2013 

Appendix F  - Evaluation Summary Continued 
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