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POSITION:		Trauma Medical Director
DEPARTMENT:  	
REPORTS TO:  	

Department: Trauma Services

 
I. Description 
The Trauma Medical Director is the Trauma Surgeon who has been assigned by the hospital to lead the medical multidisciplinary activities of the Trauma Program. The role of the Trauma Medical Director will be to pursue the full development of the trauma center in terms of quality of care, volume, scope of services and cost-effectiveness, and to organize and manage the overall physician/surgeon component of the trauma service. 

II. Qualifications 

The Trauma Medical Director is a member of good standing of the medical staff of the hospital. 

The Trauma Medical Director is duly licensed to practice medicine in the state of Arizona. 

The Trauma Medical Director is board eligible/certified in General Surgery specialty. 

The Trauma Medical Director demonstrates a work history of positive collegial relations with colleagues, support staff, hospital-based providers, administrators and patients. 
 

III. Responsibilities 

A. Clinical 

The Trauma Medical Director oversees all aspects of the multidisciplinary care from the time of injury through discharge. 

The Trauma Medical Director develops, coordinates and provides input on the development and maintenance of practice guidelines, policies, and methodologies for trauma medical/surgical patient care. 

The Trauma Medical Director demonstrates consistent, efficient, cost effective, quality trauma medical/surgical care at all times. 

The Trauma Medical Director maintains utilization of ancillaries and pharmacy costs within accepted managed care standards. 

The Trauma Medical Director reports quality of care issues promptly to appropriate individuals, including Trauma Program Manager, Risk Manager, and Administration. 

Meets established Health information and hospital standards for documentation and turnaround times. 
Coordinates, chairs and participates in all relevant trauma medical QA/PI and peer review activities as required by the Medical Staff, Trauma Services, and Hospital. 

Makes appropriate referrals for specialty services and communications regularly with referring physician as appropriate. 

Manages patients in consultation with referring physicians and provides feedback regarding clinical care in the trauma region. 

B.  Communication 

Collaborates with the Trauma Program Manager to establish trauma program goals and objectives consistent with those of the hospital and ensure that those of the trauma service are being met. 

Consistently demonstrates positive interpersonal relationships with colleagues, hospital personnel, and patients/family in order to achieve maximum operational effectiveness and customer satisfaction. 

C. Managerial 

Performs and participates in an annual review (credentialing) process of all Trauma Surgeons and Co-specialist providing trauma care at this facility. 

The Trauma Medical Director has the authority to remove members from/appoint members to the trauma panel annually. 

In conjunction with the representatives from the co-specialties will recommend and approve qualified medical/surgical trauma team privileges. Excludes from trauma call those medical/surgical trauma team members who do not meet established designation/verification criteria and requirements. 

Establishes a physician case management process which fosters cost-effective, high quality patient care. 

Coordinates, participates and chairs trauma, educational, quality assurance and multi-disciplinary meetings. 

Ensures establishment of physician/surgeon call schedules. 

Ensures compliance of the trauma medical/surgical care with all regulatory and trauma designation/verification requirements for designating agencies. 

Develops strategic relationships with referring hospitals and physicians. 

Maintains relations with community organizations and legislative bodies whose activities relate to trauma care and injury prevention. 

Coordinates and participates in trauma surgeon recruitment, trauma service marketing, and community education/prevention activities.

Assists the Trauma Program Manager in developing and meeting the Trauma Service budgetary goals. 

D. Education/Training

Participates in the education/training of hospital personnel, trauma surgeons, and co-specialists. 

Conducts quarterly Trauma  M&M  for all Trauma Team Members and hospital personnel. 

Adheres to Trauma Service guidelines and assists in the education and training of hospital personnel. 
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