
 

09:00 -Welcome/Introductions -                               
MGRMC Heather Mack/Shanna Cluff 

 

09:30 – Bureau Report (TBD) 

 

09:45 – Review of Performance 
Improvement Success Stories  -  

Dawn Polkabla 

 

10:30 - Break 

  

10:45 -  Trauma Room Temperature: 
Importance/Best Practices -  

Dr. Narong Kulvatunyou from Banner  
University Medical  Center –  

Tucson Campus  

 

Best Practices - Panel from Level I, III, 
and IV – Heather Miller, Tammy Olk 

            

12:00 -  Lunch/Network: 

             Courtesy of Mt. Graham       

             Regional Medical Center 

 

Safe States Alliance -  Dr. Pam Goslar  

 

Preliminary results from Injury 
Prevention Inventory - Joyce Hospodar 

 

12:30 - Use and Value of Trauma 
Registry - Heather Miller – Mary Benkert 

 Types of reports generated 

 Distribution and use of data 

 Benefits and importance of full-
data set versus  reduced dataset 

         

2:30 - Break 

 

2:45 - Open Discussion/Next Steps 

     

3:45 - Tour of MGRMC 

 

 

Workshop Objective: 

Participants will continue to build 
upon basic and intermediate 
concepts related to trauma 
program management through 
didactic and experiential sessions 
related to: ongoing performance 
improvement and patient safety 
(PIPS) programming and injury care 
optimization.   

 
 

Workshop Purpose Statement:  
Trauma Programs are required to have an 
effective Performance Improvement (PI) 
plan in place to assist in the delivery of 
trauma care and injury prevention 
activities. In accordance with the 2015 
Arizona Trauma Plan Priorities, the 2015 
Trauma Managers’ Workgroup series will 
focus on building proficiency in trauma 
program PI, trauma program operations, 
and injury prevention strategies.  

  

  
 
  

 

  

Questions? Contact: 
Joyce Hospodar 
hospodar@email.arizona.edu 
520.626.2432 
or  
Noreen Adlin 
noreen.adlin@azdhs.gov 
602.364.3275 
 
 
 

Trauma Program Managers’ Workshop Agenda 

Mt. Graham Regional Medical Center 

March 18, 2016 / 0900 MST – Main Entrance - Boardroom 

1600 South 20th Avenue – just past the lobby on the left 

Safford, AZ   85546 

Presented by the Arizona Department of Health 

Services Bureau of EMS and Trauma System,  

the Arizona Center for Rural Health- Rural Hospital 

Flexibility Program (AZ-Flex) and Dignity Health 

Chandler Regional Medical Center 

Please see attached map. 
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