
 
09:00 –  Welcome/Introductions – 

FMC – Bill Ashland                              

 

09:15 – Bureau Reports – Noreen Adlin 

o Site Survey Level III’s and IV’s 

o Trauma Rules discussion 

 

09:45 – Performance Improvement 
o EMS Feedback – (group discussion) 

 
10:15 – Break  

  

10:30 – Policy/Procedure 
o Admission Policy 

o C-Spine Clearance Policies 

o Anti-Coagulant Reversal Policies 

 

11:00 – 1st Annual Trauma Conference 
International  Synopsis – Danielle Stello 

 

11:15 – Trauma Outreach 
What Level 1s’ offer and how to obtain 
feedback –  (group discussion) 

 

11:45 – Arizona Fall Prevention Coalition 
Presentation –  David Harden 

 
12:00 –  Lunch/Network: 

             Courtesy of Flagstaff   

             Medical Center 

 

12:30 –  Summary of survey on Injury 
Prevention Inventory – Joyce Hospodar 

o What are the next steps for Injury 
Prevention in a global way? 

 

1:00 – Domestic violence collaborative with 
the Coconino sheriff’s office, FPD, and 
victim assistance presentation –  

Bill Ashland 

 

SBIRT ED/ Trauma screening for substance 
abuse – Bill Ashland 

 
2:30 – Break 

 

2:45 – Open Discussion/Next Steps 
     

3:45 – Tour of Flagstaff Medical  

          Center 
 

Workshop Objective: 

Participants will continue to build 
upon basic and intermediate 
concepts related to trauma 
program management through 
didactic and experiential sessions 
related to: ongoing performance 
improvement and patient safety 
(PIPS) programming and injury care 
optimization.   

 
 

Workshop Purpose Statement:  
Trauma Programs are required to have an 
effective Performance Improvement (PI) 
plan in place to assist in the delivery of 
trauma care and injury prevention 
activities. In accordance with the 2015 
Arizona Trauma Plan Priorities, the 2016 
Trauma Managers’ Workgroup series will 
focus on building proficiency in trauma 
program PI, trauma program operations, 
and injury prevention strategies.  

  

  
 
  

 

  

Questions? Contact: 
Joyce Hospodar 
hospodar@email.arizona.edu 
520.626.2432 
or  
Noreen Adlin 
noreen.adlin@azdhs.gov 
602.364.3275 
 
 
 

Trauma Program Managers’ Workshop Agenda 

Flagstaff Medical Center – McGee Auditorium 

 August 19, 2016 / 0900 MST  

1200 North Beaver Street 

Flagstaff , AZ   86001 

Presented by the Arizona Department of Health Services 

Bureau of EMS and Trauma System,  
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Please see attached map. 
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