
0900 Welcome & Introductions 

              Zane Kelley/Shannon Johnson 

                                       Joyce Hospodar 

  

0910 2015 Trauma Plan Priorities &                                                 
QI Measures Update: 

               Rogelio Martinez 

 

0930 ED Dwell Time Action Items: 

                 Nathan Windatt 

                        Tracy Irwin 

                 Dawn Polkabla 

                    

1000 Spiritual and Native Medicine: 
                 Patrick Boone 

 

1030 Organ and Tissue Donation 

                    Lisa Fairchild 

 

1045 Continuing PI:      Bill Ashland 

                 Shawn Bowker 

 

1145 Lunch/Network: 

                              Courtesy of TCRHCC 

 

1245 Injury Prevention Part II: 

                      Pam Goslar 

                   Shawn Bowker 

                       Tara Clitso 

 

1415 Blood Products: 

                                         Corey Detlefs 

 

1500 Clinical Skills:                         TBD 

 

1600 Wrap up & Tour 

Workshop Objective: Participants 
will continue to build upon basic 
and intermediate concepts related 
to trauma program management 
through didactic sessions related 
to: injury data acquisition and use 
for analysis, trauma center billing 
processes, managing injury 
prevention initiatives, ongoing 
performance improvement and 
patient safety (PIPS) programming, 
and injury care optimization.   
 

Workshop Purpose Statement:  
Trauma Programs are required to have an 
effective Performance Improvement (PI) plan in 
place to assist in the delivery of trauma care 
and injury prevention activities. In accordance 
with the 2015 Arizona Trauma Plan Priorities, the 
2015 Trauma Managers’ Workgroup series will 
focus on building proficiency in trauma program 
PI, trauma program operations, and injury 
prevention strategies.  

  

Continuing education credits will be 
offered upon workshop completion by the 
Northern Arizona Area Health Education 
Center.  

  
 

* See attached map for directions.  

 

Webinar option is available for those 
unable to attend the workshop in person. 
Registration is required: bit.ly/1cbwHEO  
  

Questions? Contact: 

Joyce Hospodar 
hospodar@email.arizona.edu 
520.626.2432 

or  

Noreen Adlin noreen.adlin@azdhs.gov 
602.364.3275 

Tuba City Regional Health Care Corp. 

July 17, 2015 0900 MDT Tuba City / 0800 MST Az 

167 N. Main Street|Tuba City, Az 86045 

 

Presented by the Arizona Department of Health 

Services Bureau of EMS and Trauma System,  

the Arizona Center for Rural Health- Rural Hospital 

Flexibility Program (AZ-Flex) and 

Tuba City Regional Health Care Corporation. 
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