ADHS Annual

Training and Exercise Planning Workshop
Black Canyon Conference Center
9440 N. 25" Ave. Phoenix, AZ 85021
April 27,2016
9:00AM-4:00PM

AGENDA

Arizona

Department of
Health Services

8:00am REGISTRATION

9:00am Welcome and Introductions
(Ballroom) Teresa Ehnert, ADHS BPHEP Bureau Chief

9:20am Presentations

(Ballroom) MYTEP Priorities/Gap Assessment and AAR Analysis — Antonio Hernandez, ADHS
ADHS/DEMA BP5 Forecast of Events — Alyssa Van Story, ADHS and Rebecca Sosa, DEMA
Overview of Breakout Sessions | & Il — Alyssa Van Story, ADHS

10:20am Transition to Breakout Rooms >

10:35am Region Lead Breakouts Session | — Facilitated by ADHS Staff
Breakout Session | — Regional Training and Exercise Schedule

e Objective 1: Regional working session to discuss and collaborate on BP5 events
and activities. Participants to gain awareness of events and draft a regional
calendar of major events.

e Objective 2: Review ADHS MYTEP and identify opportunities to participate and
collaborate on listed events.

Central Region - Ballroom
Northern Region - Joshua
Southern Region - Arizona
Western Region - Library

11:35am < Return to Ballroom for the Working Lunch

11:45am Working Lunch - Buffet and Working Session
(Ballroom) Strategic Planning — Teresa Ehnert, ADHS
Training Resources — Ruth Penn, ADHS and Ron Kopcik, DEMA

12:45pm Breakout Session | Continued - Facilitated by ADHS Staff
Draft Calendar of Events — Training and Exercise Planning:
e Objectives continued

Central Region - Ballroom
Northern Region - Joshua
Southern Region - Arizona
Western Region - Library
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1:45pm Session Il Plans and Planning Coordination — Facilitated by ADHS Staff —
Topic/planning priority determined by each Region
e Objective 1: Regional review of planning priorities to identify and bridge
partners collaborating on similar planning projects in BP5.
e Objective 2: Review ADHS Plan Maintenance Calendar and identify
opportunities to collaborate on planning activities
Central Region - Ballroom
Northern Region - Joshua
Southern Region - Arizona
Western Region - Library

2:45pm Afternoon Break

Snacks & Refreshments > Return to Ballroom
(Ballroom)
3:00pm Closing Session

(Ballroom) Brief Back: Breakout Sessions — Alyssa Van Story, ADHS
Session | — Regional Training & Exercise Priorities
Session Il — PHEP/HPP Plan
Next Steps & Closing Remarks — Teresa Ehnert, ADHS

4:00pm End
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