ASPR 2013 Capabilities Planning Guide Purpose

PREPAREDNESS AND RESPONSE

Capabilities Planning Guide (CPG) was developed to serve
as a multipurpose decision support tool for awardees

 Planning

= Assist awardees in identifying strengths, gaps, jurisdictional priorities, and
areas for possible funding

 Monitoring

= Enable awardees to monitor their progress against a national or regional peer
group

 Technical Assistance
» Inform development of awardee-specific technical assistance plans

» Inform ASPR/HPP and CDC/PHEP program planning by identifying national
Issues and trends
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Healthcare Preparedness Capabilities: 2013 Ranking
ASPR by Function Importance — Arizona and National
Average

PREPAREDNESS AND RESPONSE
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ASPR Healthcare Preparedness Capabilities: 2013 Ranking
smeenweses by Current Status — Arizona and National Average
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Healthcare Preparedness Capability Functions: BP2 Barriers
ASPR Identified in Achieving Full Capacity for Arizona compared to
PREPAREDNESS AND RESPONSE Nﬂthnal Average

Lack of plans / incomplete plans & 83%
Lack Of trained Personnel 79%

38%

Administrative barriers P 31%

Corrective actions and/or exerCiSing is reC|Uir8d * 79%

Lack of personnel due to funding issues  |—" 149 33%
Lack of sUPPOrting InfrastrUctUre e e 62%
Lack of subject matter experts 70 21%

Legal barriers s 10% 19%
Lower priority Function ﬂ" 21%
Lack of equipment g 76, 13%
Lack of IT Systems g5, 9%

Issues with procurement / contracting process | (o 9%

Lack of personnel due to hiring issues ["gos 6%
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