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Committees 
 
Nominations 
     Bruce Leeming 
AAR/IPs 
     Elizabeth Lueck 
     Shelly Jacobs 
     Michael Fila 
Capability Workgroup 
     All Members 

 

 

Newsletter #20 
June 2015 

ALPHERA Meeting 
 

June 4, 2015   
 
Conference Call # 
 
1- 702- 432- 1212 
 
Passcode 145603364# 
 
1000 to 1200 

Annual PHEP-HPP All Partners Meeting 

Wigwam Resort  

April 22, 2015 
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ALPHERA MEETING  

MAY 2015 

U OF A HEALTH SCIENCES  
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ALPHERA MEETING  

MAY 2015 

U OF A HEALTH SCIENCES  

Some pictures taken from the U of A College of Medicine  website 
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Hospitals, clinics, Nursing 
Care facilities, EMS, Emer-
gency Management, Health 
Departments, and other 
agencies form Cochise, Gra-
ham, Greenlee, Pima, Santa 
Cruz and Yuma Counties 
took part in this educational 
exercise.  

Speakers included Dr. Gar-
cia from the Pima County 
Health Department who 
spoke on ‘Influenza expecta-
tions for the area’. Ms. Kris-
ten Herrick who is an Influ-
enza Epidemiologist from 
ADHS speaking on 
‘Infectious Control’. And 
Kathryn McCanna from 
State Health Licensing with 
a Licensure Presentation. 

(Information taken from exercise 
Situation Manual) 

 

 

 

 

 

 

 

 

On April 29, 2015 the Arizo-
na Coalition for Healthcare 
Emergency Response South 
Region sponsored a Tab-
letop Exercise with an Influ-
enza scenario because 46 
states were close to if not at 
Epidemic Levels this past 
season.  The Coalition felt it 
was the time to learn about 
this virus as well as com-
municate the preparedness 
actions amongst the stake-
holders of the communities 
that the Coalition serves.   

This Influenza Epidemic TTX 
is using the data and infor-
mation that has been com-
municated on a national lev-
el, real time. This TTX has 
been designed to help the 
whole community in South-
ern Arizona to understand 
the preparedness measures 
that are in-place and the 
measures that are needed, 
identify from “best practices” 
how each jurisdiction in  the 
region will/should respond to 
the H3N2 outbreak, as well 
as to establish a learning 
environment for participants 
to communicate and apply 
their emergency response 
plans, policies, and proce-
dures for an influenza epi-
demic.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AzCHER-South  
Pandemic Influenza Table Top Exercise 
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ALPHERA GOALS 2014/2015 

GOAL #1 

Include any opportunity that identifies potential shared resources at every in-person meeting, and incorporate a report of those 

resources in the ALPHERA newsletter at least quarterly (i.e. MOU templates, policies, procedures) 

GOAL #2 

At least quarterly, the ALPHERA meeting agenda shall include the review of one of the capabilities by the counties and tribes. 

This year’s focus to be Recovery, EOC Coordination and Responder Safety and Health.  The review will include best practices, 

innovative solutions and identified barriers to the capability. 

GOAL #3 

Include a “best practice” presentation at each in-person meeting. Presentations should reflect this year’s Deliverables (or next 

year’s expected deliverables, if known.) 

GOAL #4 

Identify opportunities that support the alignment of Public Health Emergency Preparedness Deliverables and Healthcare Prepar-

edness Deliverables. 

East Region Cyber Security Training Workshop 

November 10, 2015   -   8am to 5pm 

Graham County General Services Building 

921 Thatcher Blvd.   -    Safford, AZ 85546 

ERMA Event #1004619 

Register On-Line through ERMA at: www.erma.az.gov  

Session 1 -  8am to 12pm Essentials of Community Cyber Security Course 

Presented by the Texas Engineering & Extension Service, this course provides individuals, 

community leaders, and first responders with information on how cyber attacks can impact, 

prevent, and/or stop operations and emergency responses in a community. 

Session 2—1pm to 5pm  

Regional Threat Briefing Incident Response Plan and Tabletop Exercise 

Participants Must Attend Both Sessions 
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 Time Host(s) 

January 13 9:00 am – 11:00 am AzCHER-S 

February - TBD 9:00 am – 12:00 pm AzCHER-S and ADHS 

March 10 9:00 am – 11:00 am AzCHER-S 

April 14 9:00 am – 11:00 am AzCHER-S 

May 12 9:00 am – 12:00 pm AzCHER-S and ADHS 

June 9 9:00 am – 11:00 am AzCHER-S 

July 14 9:00 am – 11:00 am  AzCHER-S 

August 11 9:00 am – 12:00 pm AzCHER-S and ADHS 

September 8 9:00 am – 11:00 am AzCHER-S 

October 13 9:00 am – 11:00 am AzCHER-S 

November 10 9:00 am – 12:00 pm AzCHER-S and ADHS 

December 8 9:00 am – 11:00 am AzCHER-S 

AzCHER-S 

2015 Meeting Schedule 

Call In #: (520)222-1111 Passcode: 8686 

Linda Niles (right) Yavapai County MRC Coordinator, and 

an MRC volunteer played victims during a full scale ac-

tive shooter event at Yavapai College in Clarkdale. 
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The AZCHER (Arizona Coalition for Healthcare Emergency Response) Central Regional 

Functional Exercise was conducted on December 4, 2014.  Maricopa County Department of 

Public Health, Gila County Division of Health and Emergency Services, and the Pinal County 

Public Health Services District Incident Command Centers activated to support the partici-

pating healthcare facilities.  Local health departments and participating healthcare facilities 

exercised the following healthcare preparedness and public health preparedness capabili-

ties: community recovery/healthcare system recovery, emergency operations coordination, 

information sharing, and medical surge.   

The main objective for the exercise was for healthcare facilities to implement resource re-

quest and information sharing processes and maintain situational awareness with their re-

spective local health department.  These objectives were specifically designed to test pro-

cesses that were going to be used for Super Bowl response if the need arise.   The scenario 

highlighted cold and wet days leading up to kick off with emergency departments in the cen-

tral region at or over capacity with significant increases in influenza-like illness (ILI).  Not only 

are healthcare facilities faced with the ongoing shortage of intravenous fluids, but they are 

also experiencing staff shortages due to the increasing spread of ILI, and building damages 

due to flooding. 

Three local health departments, twenty acute-care hospitals, and twenty-five non-acute 

healthcare facilities participated in the exercise by either standing up their incident command 

centers or by observing and participating in small discussions at their nearest acute-care 

hospital.  Healthcare facilities that could not participate in a functional capacity or have never 

participated in an exercise before noted the valuable learning experience by engaging with 

their local acute-care hospital.   

Overall the exercise was a huge success as local health departments had the opportunity to 
test resource request and information sharing pathways and the AZCHER Central Region 
healthcare partners had the opportunity to practice and test internal procedures and main-
taining situational awareness with external partners. 

AZCHER Central Region Functional Exercise 

Submitted by Lindsay Speck, Maricopa County 
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AZCHER Central Region Functional Exercise 

Submitted by Lindsay Speck, Maricopa County 
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ALPHERA Pictures From the Past 
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ALPHERA Pictures From the Past 
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Last year, in anticipation of a robust fire season, PHEP drafted a Wildfire Plan specifically to address Public 
Health responsibilities in the event of a fire.  While Public Health would not be the lead agency during wildfire 
mitigation, pre-planning and detailed delineation of Public Health roles and responsibilities are imperative.   
The primary function of a Public Health wildfire response plan is three fold:   
 

To assist hospitals and healthcare facilities 
To monitor water and food sources as well as air quality 
To limit disease transmission and fire related injuries   
 

The PHEP division would coordinate with healthcare partners in the affected area and assist with resource re-
quests.   The Public Information Officer would assist with writing pertinent press releases and may be assigned 
to the Joint Information Center.   
 
The Environmental Health Division would work with ADEQ on air quality monitoring, ensure a potable water 
supply, inspect shelter facilities for proper sanitation and food preparation, and possibly perform vector con-
trol.   Environmental Health would also inspect all permitted facilities affected by the fire.   
 
The Public Health nurses may assist in shelter first aid, vaccinations, and monitoring communicable diseases 
during and after a fire.  Depending upon the magnitude of the event, any or all administrative staff may be as-
signed to a phone bank, shelter registration, tracking evacuated families or staffing the Emergency Operations 
Center (EOC).   
 
The Public Health Emergency Preparedness division could also assist the Emergency Manager to stand up the 
EOC and either perform health related tasks or simply act as EOC staff.  After the fire, Vital Records would 
replace birth and death certificates for those families who have lost their homes.  If the county response war-
rants, all Public Health staff may be called upon to assist in wildfire mitigation (with the exception of WIC).   
The Wildfire Emergency Response Plan is intended to be implemented along with any ancillary Public Health 
plan such as the Information Exchange Plan, the Registry Plan, the Continuity of Operations Plan (COOP), or 
any other Public Health plan.  The Wildfire Emergency Response Plan has been reviewed and approved by the 
Public Health Management Team and the Emergency Manager.   

 
For further information, please contact: 
 
Elizabeth Lueck, B.S., M(ASCP) 
Cochise County 
Public Health Emergency Preparedness  
Program Director 
elueck@cochise.az.gov 
1415 Melody Lane Building A 
Bisbee, AZ 85603 
Office: 520-432-9437 
Cell: 520-508-1043 
Fax: 520-432-5913 

Public Health Wildfire Response Plan 
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Arizona Crisis Standards of Care  
Tabletop Exercise 

The exercise at the Black Canyon Conference Center was one of 

the last steps to complete the Crisis Standards of Care Plan for 

ADHS.  The committee has been working hard to complete  this 

plan and presented it at the exercise. 

 

The exercise addressed crisis standards of care indicators, tactics, 

public information capacity, electronic information and triage sys-

tems, emergency operation center coordination, information shar-

ing, and healthcare coalition and local jurisdiction involvement. 

 

Participating organizations included ADHS, county health depart-

ments, tribal public health, Indian Health Services, Arizona Division 

of Emergency Management, local emergency management, hospi-

tals, long term care representatives, and healthcare coalition part-

ners. 
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Coconino County Holds Multi-Agency  
Disaster Response—by Jeff Lee 

On April 29th at the Flagstaff Fire Training Facility, Coconino County held 
a multi-agency full scale disaster response exercise. This year’s exercise 
is the largest effort to date, involving about 14 fire, law enforcement and 
EMS agencies and more than 200 personnel on the scene as public safe-
ty agencies re-create various levels of disaster response, involving 
(among other things) a fire incident, mass casualties, and crime scene.   

The exercise is designed to address areas of improvement identified in 
last year’s exercise as well as last year’s Slide Fire emergency response 
efforts. 

Attendees were allowed to view activities from approximately 20-30 feet 
away, and were allowed to travel along different stages/areas of the exer-
cise as well as interview Emergency Management and public safety offi-
cials on-site.  
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Coconino County Holds Multi-Agency  
Disaster Response—by Jeff Lee 
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Meetings/Trainings 

Epidemiology & Surveillance Capacity  

June 3rd and July 1st — 0900 to 1000 

602-562-3140 Code 581664 

Contact Jennifer Pistole 

How To Training 

June 18th  - 1100 to 1200 

559-726-1300 Code 495881 

https://azdhs.ilinc.com/public/jweiss 

Contact Rosa Lira 

Arizona 2015 Partners in Preparedness Summit  

Emergency Preparedness for Children and Families: Schools, families,      

access and functional needs planning 

June 11, 2015 

9:00 AM – 3:00 PM 

Black Canyon Conference Center (working lunch provided) 

9440 N. 25th Avenue 

Phoenix, Arizona 85021  

For additional questions please contact: partner.integration@azdhs.gov.  
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Meetings/Trainings 

2015 Arizona Infectious Disease Tabletop 

July 21-23 

Registration is Open at: 

http://www.azdhs.gov/phs/oids/training/2015-training.htm 

Contact Christine Wampler 

New officer election will take place at the June  

ALPHERA Meeting 

We are on the right track! 


