
 

NEXT MEETING:  
November 19 – In Person (Maricopa County) 

 

 
AGENDA 

Tele-Conference 
 

October 1, 2015 
10:00 am – 12:00 pm 
Dial-In: 712-775-7031  
Pass code: 139394570 

Apache, Cochise, Coconino, Gila, Graham, Greenlee, La Paz, Maricopa, Mohave, Navajo, Pima, 
Pinal, Santa Cruz, Yavapai, Yuma, Cocopah Tribe, Colorado River Indian Tribe, Ft. Mojave 

Indian Tribe, Gila River Indian Community, Hopi Tribe, Kaibab Paiute, Navajo Nation, Pascua 
Yaqui Tribe, Quechan Tribe, San Carlos Apache Tribe, Tohono O’odham Nation, White Mountain 

Apache Tribe 

Partner Agency Updates: 

A. ADHS-Update 
a. Accreditation- have just submitted accreditation intent documentation. In the next 5-10 

years, accreditation will be a requirement to receive federal grant funding.  
b. EMResource- Had issues with last drill because the form didn’t pop up on the screen as 

usual. Paul will continue to reach out to partners concerning EMResource forms.  
c. SNS Coordinator-In process of hiring a new SNS Coordinator. There will be a Full-Scale 

Exercise in BP5, more info to follow (what will be exercised and the processes). HPP 
End of Year Report contains questions concerning an agency’s ability to provide MCM 
to their staff.  

d. Finance- 14-15 funds for counties are 96% spent. There are delays in receiving checks 
due to new system. 15-16 funds, have received 2 fully executed amendments and will be 
working through purchase orders as quickly as possible. Everyone should have received 
their Ebola funding by now. If anyone needs help or has questions, feel free to call Sandy 
or set up a meeting.  

B. ALPHERA report to ALHOA   
a. Has a new president. 

C. Regional Updates 
a. Northern- Doing first set of sectional meetings. A representative from each section will 

be chosen to attend larger meetings. Sectional meetings have been very successful. 
b. Southern- Meets again on Tuesday. There is a new co-chair from MRC. He will be the 

co-chair for 4 months. After 4 months he will become the chair. Education provided by 
ADHS. 10/29/15 Exercise-flu scenario, currently in planning process.  

c. Western- 14th meeting, education on hospital active shooter. FSE active shooter scenario 
planning in progress.  

d. Central- This Saturday there’s an exercise involving PCH Active shooter with SWAT. 
Following week there will be a closed POD drill. 

Old Business:   
A. Approval of Previous Meeting Minutes  
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a. Elizabeth motion to approve minutes with one revision to IMACS, change to IMATS. 
b. Kerry second. 

New Business:  

A. Volunteers for By-Laws and Nominating Committee 
a. Need volunteers to facilitate this committee. If you’d like to be a volunteer, contact Jeff. 

B. ALPHERA meeting locations 
a. Next meeting in Maricopa County at ME’s office  

C. Updates on Preparedness Month Activities 
a. No updates 

 
Educational: 
     A. Earthquake Preparedness (no show) 
 Dr. Brumbaugh (NAU) 
 
 
Committee Reports:  
 

A. Capability Workgroup  (Elizabeth) 
a. Look at email from Jeff. Visit the links to view the templates. Elizabeth has homework 

assignment for the group to work through the LA template and starting filling in what 
you can and leave blank what you need help with. When we convene, we’ll help each 
other fill in the blanks. Once Elizabeth has contractual help, she will share tools & 
resources with the group. Jeff also sent out a few other resources for review. If everyone 
takes a look at these templates, we’ll be ready to work together at the next in-person 
meeting. Greg from La Paz might have a completed Mass Care Plan he can share. 

B. By-Laws  
C. Nominating 
D. ALPHERA Newsletter 
E. Membership Updates 
F. Recognition (Brian) 

 
Round Table:  

A. Call to all members  
1. Gila- currently going through accreditation, staff has been tied up with various sub-

committees. Emergency Management is planning a conference for next year (pushed 
back from this year due to scheduling, funding and other issues).  

2. Yavapai- November Statewide exercise scenario taking place in Yavapai, currently doing 
planning and preparation. Also going through accreditation. 

3. Cochise- Border Patrol exercising on 30th. Elizabeth was surprised and pleased Border 
Patrol reached out to Public Health to act as a Subject Matter Expert. This is a huge 
success for Cochise as a viable partner. The scenario is white powder anthrax incident). 

B. Call to all non-member 
Adjourn Meeting: Motion: Robin 2nd: Elizabeth 
 


