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One Hospital's Experience — 2 ICUs




TSL Campus — 10 Bed Medical/Surgical ICU

SLMC Campus — 20 Bed Medical/Surgical ICU

SLMC/TS
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Leaders act as change agent
for safety and quality.

@ Proventix
Room: HALL (A11/A12)

-Thanks Sarah W

Mionitors with or without badge



People _
Prince Harry Attends Premiere

of The Dark Knight Rises in
London

@ Proventix

7/19/2012 10:08 AM
Mostly Cloudy, 91 F




Soap or Alcohol
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ICU - Weekly Relative Compliance and Dispensing

Monday, July 09 - Sunday, July 15

Relative Compliance

Last Week's Top Compliers

Meeds Improvement‘\ Meeds More Improvement

Average

Excellent

Mary Bragna -RT
Eric Fischer

Billy Carter
Kelley Murphy
Jesvin Rajan
Ashley West-RT
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Thursday, July 12, 2012 - All Departments: - All - Rounding Report

f One Episade [ Two or Mare Episodes @
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R1% ¢ Report Date: Thursday, July12, 2012

% / 4 4 e AR (hour:min:sec)

i ¢ ¢ Pesn Time Durton
Ashley West-RT 2036 00:00:06
Michelle Arciniega 20:48 00:16:14
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St. Luke Weekly Compliance

Q Proventix.

ICU - Weekly Relative Compliance and Dispensing
Monday, July 09 - Sunday, July 15

Last Week's Top Compliers
Relative Compliance
r Excellent A Jaree Barker-RT
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=ood
/— Average

Meeds More Improvement

Meeds Irmprovernent




. =oap
Daily Dispensing ) Sanitizer

07s09/2012 07/10/z2012 0741152012 o7f1z/z01z 07/13/2012 071442012 07/15/2012

C Dispensing




Wednesday, July 11, 2012 - All Departments: - All - Rounding Report
& One Episode & TwoorMore Episodes @
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Time Span: 17:00 - 17:39
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w1 ¢ Person  Time Duration
Vanick Belizaire 17:21 00:00:06
A5 "4 4 "4 4 SonyaKutz  17:56 00:08.29
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Expensive

New Technology

Staff Accountability
Leadership Engagement
Training

Measurement

Feedback

Staff Buy-In
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