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PROJECT STATUS 
 October 2012 – November 2012:  

Completed Evaluation of Preliminary 
System Modules & Their Functionality 

 January 2013: 
 Implementation of Agile Project 

Management Approach 
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CMA ORGANIZATIONAL CHANGES 
Fenris Daniel, New Project Manager 
 Joe Surls, New Systems Architect 
Development Teams 
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NEXT STEPS 
 15 Iterations of Development 
 7 Demonstrations of Developed System Modules 
 Demonstrations / Evaluations Will Include Local 

Agency Testers when Applicable 
 Planning to Start LA Testers In May 2013 
 Submit Your Schedule of Availability to Denise Coyle 
 A Few Testers May Start on an Individual Basis Prior 

to May 
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PROJECT SCHEDULE 
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EBT ACCOMPLISHMENTS 

Awarded Planning Contract to MAXIMUS 

Baseline Cost Analysis of Paper Food Instruments 

MAXIMUS and State Staff Visited Surprise Clinic  
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EBT NEXT STEPS 
 January 2013:  

Assess Other State Agencies’ Approaches 

 February 2013:  
Risk Analysis 
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EBT NEXT STEPS 
 March 2013:  

HANDS Enhancement Requirements to 
Implement EBT Report 
EBT Providers & Services Report 
Requirements at State, Clinic, & Vendor 

Levels to Implement EBT Report 
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EBT NEXT STEPS 

 April 2013:  
UPC Database Recommendations 
EBT Implementation Cost Analysis 
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