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Health and Wellness for all Arizonans

Anne Whitmire IBCLC RLC

Breastfeeding Program Manager

FY14 
WIC Peer Counselor Program
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Changes

• Background

• Service Model 
Changes

• Service Area 
Changes
– Option 1: 

Funds Reduction

– Option 2: Centralize

– Option 3: Regionalize
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Program Intent

• Breastfeeding Follow-
up to WIC Services

• Cannot Supplant WIC

• Budget restricted to 
salaries and supplies 
needed for the PC 
staff
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Service Model: History
• FY 2006

– Four Programs

– Combination for WIC and 
WIC PC Funds

– Clinic/Home/Phone

– Full Pregnancy - Weaning

• FY 11
– Increased to 12 Programs

– Combination for WIC and 
increased WIC PC Funds

– Clinic/Phone

• FY 12
– Reduced budgets by 20 -

30%

– Combination for WIC and 
decreased WIC PC Funds

– Brought scope in to last 
trimester/first month of birth.

• FY13
– Decreased to 11 programs

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

Service Model:  FY14

• Budget
– WIC Peer Counselor

• Unknown

• Presidents Budget:     
60 Million (Down from 
80 Million)

– WIC Program
• Caseload/down

• Requirements/Up
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Cost Saving Measures

• Phone based proven 
to be effective

• Focus: last month 
before delivery and 
the month of birth
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Service Area

• Other States Models

• Breastfeeding 
Coordinators Meeting
– April 23/24

– Identify 
Strengths/Weaknesses

Bureau of Nutrition and Physical Activity
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Criteria

• Reduce cost

• Maintain efficacy

• Retain existing 
expertise

• Provide services 
statewide

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

Service Area: Option #1/Reduce
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Service Area: Option #1/Reduce

County Agency Current 
Budget

Proposed 
Budget 

Reduction:
38%

Pregnant 
Women: 
Month 
Due

Infants:
Birth 

Month

Total %
Of 

Total

Cochise Cochise $48,447 $30,037 71 75 146 2
Coconino Coconino $105,000 $65,100 53 50 103 2

Gila Gila $50,743 $31,461 21 22 43 >1
Maricopa Maricopa $757,654 $469,745 1265 1439 2704 41

Mountain 
Park

$150,000 $93,000 362 562 924 14

Mohave Mohave $54,254 $33,637 80 93 173 3
Pima Marana $80,000 $49,600 121 139 256 4
Pinal Pinal $120,000 $74,400 144 14 318 5

Santa Cruz Mariposa $55,415 $34,357 38 44 83 1
Yavapai Yavapai $120,000 $74,400 76 83 159 2
Yuma Yuma $63,750 $39,525 148 176 324 5
Totals $1,605,263 $995,266 2379 2697 5233 79%
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Service Area: Option #1/Reduce
Strengths 

• Current programs would 
still receive some funds.

• Would reduce cost

Weaknesses

• In FY12, all AzWPCP’s received 
a 20-30% cut which greatly 
reduced their existing services.  
Any additional cuts would 
remove most services and 
eliminate impact.

• Most expertise would be gone as 
the budget would support little 
salary.

• Minimal service in 11 local 
agencies, none in 9

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

Service Area: Option #2/Centralize
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Service Area: Option #2/Centralize
County Agency Pregnant Women: 

Month Due
Infants:

Birth Month
Total %

Of 
Total

Apache Apache 7 7 14 >1
Cochise Cochise* 71 75 146 2

Coconino Coconino* 53 50 103 2
Gila Gila* 21 22 43 >1

Graham Graham 19 20 39 >1
Greenlee Greenlee 4 4 8 >1
Maricopa Adelante 233 297 530 8

Maricopa* 1265 1439 2704 41
Mountain Park* 362 562 924 14

Total 1860 2298 4158 63%
Navajo Navajo 32 31 63 1
Mohave Mohave* 80 93 173 3

Pima Desert Senita 1 2 3 >1
El Rio 52 66 118 2

Marana* 121 139 256 4
Pima 233 253 486 7

St. Elizabeth 13 15 28 >1
Total 420 475 891 14

Pinal Pinal* 144 14 318 5
Santa Cruz Mariposa* 38 44 83 1

Yavapai Yavapai* 76 83 159 2
Yuma Yuma* 148 176 324 5

Cocopah 3 4 7 >1
Totals 2976 3396 6529 100%
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Service Area: Option #2/Centralize

Strengths 

• One program would 
receive funding.

• Staff at one agency would 
be maintained. 

Weaknesses

• One agency would have 
to be willing to provide 
support services to entire 
state. 

• Additional staff would 
need to hired/trained.
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Service Area: Option #3/Regionalize
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Option #3: Regionalize/North
County Agency Pregnant 

Women: 
Month Due

Infants:
Birth Month

Total %
Of 

Total

Apache Apache 7 7 14 >1

Coconino Coconino* 53 50 103 2

Gila Gila* 21 22 43 >1

Graham Graham 19 20 39 >1

Greenlee Greenlee 4 4 8 >1

Navajo Navajo 32 31 63 1

Mohave Mohave* 80 93 173 3

Yavapai Yavapai* 76 83 159 2

Yuma Yuma* 148 176 324 5

Cocopah 3 4 7 >1

Totals 443 490 933 15%

*current peer counselor programs
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Option #3: Regionalize/Central

County Agency Pregnant 
Women: 

Month Due

Infants:
Birth 

Month

Total %
Of 

Total

Maricopa Adelante 233 297 530 8

Maricopa* 1265 1439 2704 41

Mountain 
Park*

362 562 924 14

Totals 1860 2298 4158 63%

*current peer counselor programs
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Option #3: Regionalize/South
County Agency Pregnant 

Women: 
Month Due

Infants:
Birth Month

Total %
Of 

Total

Cochise Cochise* 71 75 146 2

Pima Desert Senita 1 2 3 >1

El Rio 52 66 118 2

Marana* 121 139 256 4

Pima 233 253 486 7

St. Elizabeth 13 15 28 >1

Pinal Pinal* 144 14 318 5

Santa Cruz Mariposa* 38 44 83 1

Totals 673 608 1438 22%



5/15/2013

7

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

Option #3/Regionalize: 
Formula Examples

Region
Monthly 

Caseload Percentage $800,000 $1,000,000

North 933 15% $120,000 $150,000

Central 4158 63% $504,000 $630,000

South 1438 22% $176,000 $220,000
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Option #3: Regionalize
Strengths 

• 3 Current programs would 
still receive funding.

• Reduce cost.

• Allows for more customized 
referrals.

• Maintains more existing 
expertise.

• Spreads services statewide

• Budget: Percentage of 
statewide caseload.

Weaknesses

• Competitive Application  
– RFGA

– Limited to WIC Agencies

Bureau of Nutrition and Physical Activity
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Discussion
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Next Steps

• ADHS
– Scope of Work

– Procurement

• Local Agencies
– Interested 

• Infrastructure

• Program Changes

– Not Interested
• Wait for Guidance

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

FY13 Programs

Keep Calm 
and 

Carry On

Bureau of Nutrition and Physical Activity

Health and Wellness for all Arizonans

Questions?

Anne Whitmire

anne.whitmire@azdhs.gov

Blackberry: (602) 390-7009
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Thank you!


