
A Community in Action! 
 

Implementing the  
Prescription Drug Misuse 

and Abuse Reduction 
Initiative 

 
 

Merilee Fowler, Executive Director 



• Yavapai County Substance Abuse Coalition 
• 501©3 with Board of Directors 
• Structure consists of multiple 

committees/workgroups with hundreds of 
active members 

• 2013 Coalition of the Year for CADCA 
 
 



• Address all substance abuse issues  
• Conduct strategies in all seven categories for 

change:  Provide Information – Change 
Policies 

• Base our strategies on data and trends  
• 2011 – Made Rx abuse our #1 priority 

 



 
 

What is your personality type? 
Do you like to work alone or with others? 

 
 



Points to Consider! 
 

Each Community, Organization,  
Coalition is Different 

Small Steps are Better than NO Steps! 
 
 



Success in Yavapai County = 
Champions with a Common Vision 

Willing to Collaborate 
Turning Ideas into Action! 



Strategy 1:   
Reduce Illicit Acquisition and 

Diversion of Rx Drugs 



Take Back Events and Drop Box Locations 
Over 16,500 pounds of medication to date 



Dump the Drugs Commercial 






Proper Storage in the Home 






Looking Outside the Box! 



 
 

Who are my champions? 
Who do I collaborate with? 

                                
 • Law Enforcement 

• Media 
• Business Community 
•  Community Organizations hosting events 
• PANT Board (RICO Funds) 
• Community Volunteers/Coalition Members 
• Pharmacies 
• Adult Probation – Surveillance Officers 
• Veterinarians, Realtors 
• Hospice, Funeral Homes 

 
 

 

 
 
 
 



 
 

What are some first small steps to 
take to implement Strategy 1? 

                                
  
 
 

 

 
 
 
 



 
 

Strategy 2:  Promote Responsible 
Prescribing and Dispensing 

Policies and Practices 
                                
 • Hospital Emergency Department Guidelines 

• Physician/Pharmacist Training and 
Presentations 

• Patient Education Video 
• Individual Appointments with Pharmacies 
• Individual Appointments with Medical Offices 
• Talk to whoever will listen! 

 
 

 

 
 
 
 



Increase the Use of the  
Prescription Drug Monitoring Program 



Knock Down the Barriers! 

• Corporate Pharmacies 
• Traveling Notary 
• Legislation for 
    assigning a Delegate 



Promote the Return on Investment 
for Implementing  

Emergency Department Guidelines 



Pharmacy Team 



 Neonatal Abstinence 
Syndrome and Substance 

Exposed Newborns 



 
 

Who were my champions? 
Who did I collaborate with? 

                                
  
 
 
 
 

• Dr. Cattolico and  other Physicians • Arizona Criminal Justice Commission 

• Area Hospitals • Notaries 

• Pharmacies  • Insurance Companies 

• Individual Pharmacists • State Legislators 

• Pharmacy Alliance • State Medical Boards 

• Board of Pharmacy • Community Volunteers 

• AZ Dept. of Health • Media 



 
 

What are some first small steps to 
take to implement Strategy 2? 

                                
  
 
 

 

 
 
 
 



 
 

Strategy 3: Enhance Rx Drug Practice 
and Policies in Law Enforcement 

                                
 • Development of a Rx Law Enforcement Task Force  

• Yavapai County Scott Mascher 
 

• Arrest and Prosecution of Physician and Drug Dealers 
 

• Training for Law Enforcement on Rx Crime 



 
 

Who are my champions? 
Who do I collaborate with? 

                                
 • All Law Enforcement Agencies in Yavapai 

County 
 

•  Rich Rosky, HIDTA 
 

• Media 
 
 

 

 
 
 
 



 
 

What are some first small steps to 
take to implement Strategy 3? 

                                
  
 
 

 

 
 
 
 



 
 

Strategy 4:  Increase Public 
Awareness and Patient Education 

about Rx Drug Misuse 
                                
 • Patient Education Brochure 

• Patient Education Video 
• Individual Appointments with Pharmacies 
• Individual Appointments with Medical Offices 
• Senior Kits 

 



Patient Education 



 
 

Public Awareness  and  
Student Education 

                                
 • Rx 360 for Youth  

• Over 10,000 Middle School and High School students to 
date 

• Rx 360 for Parents 
• Presentations 
• Community Events 
• Press Releases, Newspaper Articles 
• Parenting Education - MVP 
• TV, Radio, Billboards, Social Media 





 
 

Who are my champions? 
Who do I collaborate with? 

                                
 • Medical Community 

• Schools 
• Media 
• Senior Centers 
• Community Events 
• Health Educators 
• Speaker Bureau Members 

 
 
 
 
 
 
 
 

 
 
 
 



 
 

What are some first small steps to 
take to implement Strategy 4? 

                                
  
 
 

 

 
 
 
 



 
 

Strategy 5:  Enhance Assessment 
and Referral to Treatment 

                                
 



Strategy 5:  Enhance Assessment 
and Referral to Treatment  

Heroin Community Change Action Team 
 
Community Education Events 
 
Educating the Public on Treatment Resource 





What’s Next for Yavapai County? 

• Kids at Hope 
• NAS Team 
• Don’t Get Me Started® 
• PAX Good Behavior Game® 
• School Resources for 
    Dealing with Stress 



Why Should We Care? 
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