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Useful policy

IS often
developec
locally.
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. Local politicians are more
responsive
(& lobbyists have less influence).

. PeoplePower.

. Cheaper& easierto implement.
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4. Can betailoredto individual community needs.

5. Raisescommunity awarenesand support.

6. Not burdenedwith the bureaucracy.

7. A laboratoryfor broader policy change,
providing valuable clues and appropriate mode EJ
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. Can act as aimmpetus and spread from
community to community, leading to
statewide & national change.

. More easily monitoredo ensure
responsible implementation and
follow-through.

10.Easier teevaluate
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Understand your capabilities and limitations
to do policy work

Asses your resourcessuch as staff, money,
training, etc.

Advocacy vs. Lobbying
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Education
Facts

Bi Partisan
Balanced

No call to action
(position not taken)

Activities that defend,
support or maintain a
cause

Usually broad issues

Influencing legislation,
regulation, funding

Actions aimed at
influencing public

officials to promote or
secure passage of
specific bill or funding

A paid representative
for a particular org

Slides courtesy of Sue Gallagher, MPH, Public Health and Family Medicine, Tufts
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Driggs , Idaho
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Passed multiple city ordinancesramuire
that all new development projects integrafé
with existing pathways or trail systems.

Driggs , Idaho

Now working on a countywide mandate‘-ﬁ
so that new developments throughout th
county will support physical activity

Working with Friends of Pathways basea
in Jackson, Wyomintp create a regional,
multi-state pathway that circumnavigates
Yellowstone & Grand Teton National
Parks




Tim Adams,
Teton Valley Trails and Pathways
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Determine your specific policy goal
Determine whether a new policy is needed
Assess political will and feasibility

Plan key activities

Link with experienced policy advocates
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Think clearly about what initiatives are most
likely to have an impact

Formulate realistic
options for the
environment




*Policy Manual

& Standards
. *Administrative
«Codes of Ethics Rules
*Tenure & «Annual *Bills

e *Regulations Budget Legal

Articulation «Executive Acts & +Laws/Referenda
Agreements Orders Regulations  Constitution

Slide courtesy of W. K. Kellogg Foundation

State/City/County Policymakers
Health Jurisdictions
Transportation A rities
Planning and Zoning Powers

School Districts
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Environmental
Nutrition &
Activity
Community
Tool
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A e ENACT

Please sian in to track your answers online

 community~ Works I - scarch: | Ex

ENACT

: Environmental Nutrition and Activity - Lea
Community Strategies prac

Please sian n to track your strategies.

Roll over the
seven environments
n the I
to learn more about ways to
improve the
health of

Instruction:

can now craste 3 fres Secount that tracks
Your' Sl corrent st 1
Sach BRACT arronmant.

e Stratagio Allance for Healthy Food and Aetyity Enviarments is pleased to present the Enviranmantal Nutrition and Actiity Community Tool
(ENAC

is a conerete menu of strategies designed to halp you improve nution and actiiey envircments an a locallevel, These strateoies have
n organized i saven s that were carefull sslectos Portance I ndii3.al and community heafth,

) ENACT stratsgy presents usefulinformation based on current ressarch and practce and indludes modsl polices and programs,
5, atiies nd other pUblcations, and resourcas. Tha Srategies a8 SArUCHUTEd f0 B8 Interscive o that Mplemantaion can baco
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Look at alternatives to legislation

Research existing policies




Wheit Is the political

Can your policy get
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Voter Poll: * | would supgort 21"

A%
2%

3%

tecforparks, .. ... ... ...

teut for parks and sidewalks,

teu for sidewalks, ... ... L. A2%

49%
57%




Write letter of support

5 for their district

Provide

Provide anal of a bill

Provide testirnony for 2 legislative hearing

ist in developing rmodel legislation

>
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Provide testirnony for 2 legislative hearing

erg to visit chairs of dkafive

1T

Orgznjze
commit

Oty pe
5 with prograim

Invite participation in & press conference

“ublic Health and Fa

ly Medicing, Tuits

Garner lessons learned frorn experiencad policy e
Icdlentify political charnpions

advaric

Learn about the legislative proc
our specific policy goals

<

Develop a strategic plan

N
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Develop Local Pariners and Supporters
Ideniify 2 Policy Charnpion in Governrnent

Uniclerstand Your
Opponents
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Problem Definitio Data Approaches/Outcgmes Training

Public
Health

Law
Enforcement

Transp.
Engineering

Optometry

Planning

MATH Average: Sum: Sum/Average: Product:
Implications
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Develop relationships with politicians ancdl
their staff

Local*Meet and gre&t

Feep in touch-not one shot

Personal visits (face to face)
The*Asl” —lknow what you are asking
Adapted from Sue Gallagher, MPH, Public Health and Farmily Medicing, Tufts
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PART 3
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Frarming the Need for Change

Back up Idezas with Research
Calculate Costs and Savings
Using the Media

Frarning is how our minds
recognize patterns of
as, categorize thern,
and derive meaning.
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...an
irnportant
starting
point for any
policy
interventior

Photo courtesy of Get Moving Kem and Greenfield We. lking Group
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including costs

Every $1 spent oaff
prevention prograrr

medical costs

ding support
fivity costs
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nttp:// www.preventioninstitute.org  /documents/

PreventionforaHealthierArmerica_7_08.pdf
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evention Yield Significant Savings,
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Blogs
Social Networking Sites

Streaming Video Sites
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Ensure irnplementation is achievable

Consider what the irnpact will be
on different cornrnunities

Deterrnine enforcerment
rnechanisms

Plan to evaluate policy irmpact
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A powerful
argurnent for
expanding
policy
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Identify cornmon and divergent approaches
Take stock of individual and collective
Icdlentify who (or what) Is missing end tailor 2
pitch to engage more diverse partners

Forge cornprehensive apgproaches and joint
solutions

Clarify how peogle from each discipline

i
view and aigoroach an issue differe
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Problem Definitio Data Approaches/Outcgmes Trainin|

Public
Health

Law
Enforcemen

Transp.
Engineering

Optometry

Planning

MATH Average: Sum: Sum/Average: Product:
Implications

Problem Definition Data
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Problem Definition Data

. " Morbidity, mortality rate: omks  Trainin
Traffic safety is a Hosp admissions 9

N community health proble
Public ER data n FARS
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Problem Definition Data
) . Morbidity, mortality rate: —
Traffic safety is a Hosp admissions fomes  Training
Public community health problel ER data n FARS
Health Traffic violations are a Moving violations
community safety issue Crash reports
Law
Enforcemey
Transportation infra- Police & crash reports
Transp. structure should promote | SPeed vo\un;e &
Engineering safe & efficient travel congestion studies FARS
Optimal visibility of signald ~ Studies of acuity, driver|
Optometry erformance Reaction
& hazards improves traffid P’ C
safety time to signals & signs
Planning Traffic safety can be affedfed TFavel behavior surveyg
. Census data Zoning
by transportation system | -t
MATH design & travel behavior P " 9- Product:
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Average: Sum:
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Traffic safety canbe | Travel behavior “Safe havens" for Transp. demand &
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Collaboration Mathillustra

tes the range of strategies,
solutions, and outcornes theat ezch participatinguuses

and can help diverse groups cormbine their various
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