
 

 

 

 

0900 Welcome & Introductions  Michelle Guadnola 

   Terry Mullins 
   

0910 Review of Agenda  Joyce Hospodar 

 

0915 BEMSTS Data & Quality Assurance Report  Rogelio Martinez 

    

0945 Review of PI Identification and Action Plan Arvie Webster 

 

1030 Break 

 

1045 Loop Closure   Lori Wass 

 

1145 Lunch & Network  

 Courtesy of St. Joseph’s Hospital and Medical Center 

  

1245 Ongoing Evaluation of PIPS  Cecile D’huyvetter 

 

1345 Break 

 

1400 Incorporating the Trauma Registry into Injury Prevention    Dr. Pam Goslar 

 

1500 Trauma Center Improvement: The Proof is in the Pudding  Dr. Scott Petersen 

  

1530 Loop Closure Exercise           Michelle Guadnola / Tiffiny Strever 

 

1630 Wrap-up, General Questions, and Future Directions   Open Forum 

 

1700 Tour of St. Joseph’s Hospital and Medical Center Michelle Guadnola 
 

 

 

 
 

ABC’s of a Trauma Performance Improvement (PI) Plan  
Session 3 of a 3 Part Series 

 

Series Purpose Statement: 

Trauma Programs are 

required to have an effective 

Performance Improvement (PI) 

plan in place to assist in the 

delivery of trauma care and 

injury prevention outreach 

activities. This three part 

series, ABCs of Trauma PI, 

will provide the fundamentals 

needed to understand the 

basics of a trauma program 

while positively reinforcing the 

already established 

components in your current PI 

plan. 

 

 

Applying Concepts of PI:  

Ongoing Evaluation and Closing the Loop 

 
Objective: Participants will build upon cumulative knowledge from Parts I and II of this series to 

further understand how to evaluate the performance improvement and patient safety (PIPS) 

process, use trauma registry data to inform injury prevention activities, and perform loop closure. 

St. Joseph’s Hospital and Medical Center 

Sonntag Pavilion* -PLEASE NOTE ROOM CHANGE- 

350 West Thomas Road | Phoenix, Arizona 85013 

 

Friday, November 21, 2014 

9:00 AM – 5:00 PM 

Event made possible through 

funding provided by the Health 

Resources and Services 

Administration, Office of Rural 

Health Policy, Medicare Rural 

Hospital Flexibility Program 

 

 

5.75 CE credits will be offered 

upon completion through the 

Northern Arizona Area Health 

Education Center.  

 

Presented by the Arizona Bureau of EMS & Trauma System (BEMSTS),  

the Arizona Rural Hospital Flexibility Program (AZ-Flex), and St. Joseph’s Hospital and Medical Center. 

*From Thomas Road, turn north on 3rd Ave. Park in the 3rd Ave parking garage. Entrance to the garage is just before the pedestrian 

bridge. After parking, return to the street level. Cross 3rd Av at the crosswalk near the pedestrian bridge. After going up the ramp to your 

left, you will see a second short set of stairs. This is the entrance to the Sonntag Pavilion.  

Parking validation slips will be provided. No need to bring in your garage ticket.  

Attendees may contact Michelle Guadnola directly if lost, 602-803-5890.  

 



St. Joseph’s Hospital and Medical Center - 7-2012

E a r l l D r i v e

6
th

A
ve

n
u

e

5 t h
A v e n u e

6
th

A
ve

n
u

e

7
th

A
ve

n
u

e

M
e

rc
y 

W
a

y

3
r d

A
v e

n
u

e

C a t a l i n a D r i v e

T h o m a s R o a d

114
Outpatient

Rehabilitation

124
Children’s

Rehabilitative Services

222
MEDICAL
OFFICE

BUILDING
240

Lonnie & 
Muhammad Ali 

Pavillion
OUTPATIENT

SURGERY
&

NEURO
REHABILITATION

 

3RD
AVENUE
PARKING
GARAGE

3RD AVENUE BRIDGE

NE
UR

OS
CI

EN
CE

RE
SE

AR
CH

 C
EN

TE
R

MRI
BUILDING

MAIN
BUILDINGRADIATION

ONCOLOGY

CHAPEL

HEART & LU
NG

TOWER
CONFERENCE

CENTER

ANCILLARY
BUILDING

PATIENT
TOWER

McAULEY
OFFICE

BUILDING

6TH AVENUE
PARKING
GARAGE

PEPPERTREE
BUILDING

GASLIGHT
BUILDING

QUEST
LEARNING
CENTER

PARKING
LOT J

BARROW
NEUROSCIENCE

TOWER

ST. JOSEPH’S
AND BARROW
FOUNDATION

ST. JOSEPH’S
CENTER FOR
EDUCATION &
DEVELOPMENT
Suite 132

M e r r e l l S t r e e t

1
st

A
ve

n
u

e

Hospital Main
Entrance

OFFICES

Emergency
Entrance

Patient Visitor
Parking

Patient Visitor
Parking

Outpatient
Imaging

Goldman Auditorium
Marley Lobby

Campus Map

Valet 
Parking

Valet 
Parking

POOL

222
Pharmacy

Human
Resources
Employee

Health

DIGNITY HEALTH
CORPORATE

PHOENIX

Sonntag 
PavilionLearning 

Simulation Center
2nd Floor

N

eckhofm
Highlight

eckhofm
Highlight

eckhofm
Highlight




