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Introducing the NOTICE Project 

• National Opportunity to Improve Infection 
Control in End Stage Renal Disease  

• Purpose:  Reduce vascular access infections (VAIs) 
acquired in dialysis facilities 

• Overall Project Goals: 
– Improve safety culture using the Comprehensive Unit-

based Safety Program (CUSP) 

– Enhance infection control best practices among 
clinicians 

– Reduce VAI rates in participating facilities 
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NOTICE Phase I - History 
• Federal agencies: 

– Agency for Health Research and Quality (AHRQ) 
– Centers for Medicare & Medicaid Services (CMS) 
– Centers for Disease Control and Prevention (CDC) 

• Literature review: 
– Identify infection control risks and best practices in 

dialysis facilities 

• Developed the infection control worksheet and 
infection control checklists to monitor infection 
control practices in facilities 

• Tested the usefulness and reliability of these 
instruments 
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Phase I Project Team 

Health Research & Educational Trust (HRET) 

University of Michigan Kidney Epidemiology and Cost Center (KECC) 

CMS ESRD Training and Support Team 

Renal Network of the Upper Midwest (Network 11) 

Southeastern Kidney Council (Network 6) 

Intermountain ESRD Network (Network 15) 

Western Pacific Renal Network (Network 17) 
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Change in Average Facility NHSN 
Infection Rates During NOTICE Project 

Participation 

NHSN measure 
Pre 

ICE visit 
Post 

ICE visit 
Percent 
Change 

Adjusted Percent 
Change* p value 

VAI Rate (per 100 
pt. months) 

1.46 0.92 37% 35% 0.0114 

Bacteremia (per 
100 pt. months) 

0.89 0.63 29% 22% 0.1142 

*generalized linear mixed model adjusted for dialysis facility characteristics.            
Comparisons are not adjusted for temporal trends in infection rates.  
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NOTICE Phase II 
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NOTICE Team 

Health Research & Educational Trust (HRET) 

University of Michigan Kidney Epidemiology and Cost Center (KECC) 

Renal Network of the Upper Midwest (Network 11) 

Southeastern Kidney Council (Network 6) 
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 Creating a culture of safety 

 Hand hygiene 

 Access site (preparation and cleansing) 

 Reduce and remove catheters 

 Great connection/disconnection technique 

 Evaluation of team infection control practices 
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NOTICE Project Processes 

Learn  Core 
Competencies 

Implement 
Changes 

Monitor 
Improvement 

Share 
Improvements 
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Group Learning Sessions 

• Culture of Safety Part I 

• Clinical Care Part I 

• Culture of Safety Part 2 

• Culture of Safety Part 2 

• Data Interpretation 

• Patient and Family Engagement 

• 12 bi-monthly coaching calls 
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Did NOTICE Work? 
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http://www.ahrq.gov/professionals/quality-patient-safety/patient-safety-
resources/resources/esrd/index.html  
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Toolkit Modules 

• Creating a culture of safety 

• Clinical Care 

• Using checklists and audit tools 

• Patient and family engagement 
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Website Information 

http://www.ahrq.gov/professionals/quality-patient-
safety/patient-safety-resources/resources/esrd/index.html  

ESRD 
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Thank you! 
Jan Deane 

jdeane@nw11.esrd.net 
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