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COVID-19 Vaccine Background



Operation Warp Speed
● Pfizer:

○ Vaccine is 95% effective.
○ Pfizer and BioNTech submitted Emergency Use Authorization to FDA for 

their COVID-19 Vaccine.
○ Minimum of 975 doses per order
○ Shipped in a thermal box with dry ice that is rechargable
○ Can be stored in an ultra low temperature freezer or administered within 

10 days
● Moderna

○ Vaccine is 94.5% effective .
○ Stable for 30 days at refrigerated temperatures (2-8 ᵒC).
○ Minimum of 100 doses per order
○ Can be stored in a frozen or administered with 14 days

● Both the Pfizer and Moderna vaccines will require patients to receive 2 doses 
of vaccine, either 21 or 28 days apart in order to be considered fully 
vaccinated. 

https://investors.modernatx.com/news-releases/news-release-details/moderna-announces-longer-shelf-life-its-covid-19-vaccine


When a COVID-19 vaccine is authorized by FDA 
and recommended by ACIP, vaccination in the 
initial phase of the COVID-19 vaccination 
program (phase 1A) should be offered to both: 

1) health care personnel, and 

2) residents of long-term care facilities.

ACIP Meeting Vote 12/1/2020



● Fair and equitable distribution
● Maximize benefit, minimize harm
● Transparent, evidence-based strategy

ACIP Ethical Principles for Initial COVID-19 Vaccine 
Allocations

ACIP Proposed Phase 1 Sequence



Next Steps 
● FDA has scheduled a meeting of its Vaccines and Related 

Biological Products Advisory Committee (VRBPAC) on:
○ December 10 to discuss the request for emergency use 

authorization of a COVID-19 vaccine from Pfizer.
○ December 17 to discuss the EUA of a COVID-19 vaccine 

from Moderna
● Once the EUA is approved and the ACIP recommendations 

are finalized, vaccine can be shipped to states within 24 
hours.

● We anticipate the first doses of vaccine to arrive around 
December 15th.



Arizona’s Vaccine Allocation



Arizona’s Vaccine Allocation
● December: a projected total of 383,750 doses of 

COVID-19 vaccine 
○ Pfizer (all 1st doses)

■ 12/13 – 58,500
■ 12/20 – 70,200
■ 12/27 – 83,850

○ Moderna (all 1st doses)
■ 12/20 – 118,800
■ 12/27 – 52,400



Arizona COVID-19 Vaccination 
Preparedness Planning



Arizona Draft Vaccination Plan
- Arizona COVID-19 Vaccination Plan is a working document, which is 

continually updated as we receive more information from CDC.
- An initial draft copy was submitted to CDC on October 16th and 

shared with local allocators for review and comments.
- The draft plan includes the following:

- Executive Summary
- Tribal Engagement Tool
- Ultra-cold Distribution Template
- Pharmacy and Long Term Care Partnership Strategy
- Updated Appendix for Vaccine A

- Posted on ADHS website

https://directorsblog.health.azdhs.gov/arizonas-covid-19-vaccine-plan/


Provider Recruitment and 
Onboarding



Provider Onboarding

Onboarding Activities
as of November 30, 2020

Total

Number of provider locations that 
have started ADHS Provider 
Onboarding process

1,067

Number of provider locations that 
have been approved and are eligible 
to receive vaccine

359

Number of potential Phase 1A POD 
sites proposed by local jurisdictions TBD

*ADHS will be responsible for reporting provider information to CDC once provider agreements and data submission are complete.



● Providers interested in becoming 
COVID-19 vaccinators are encouraged to 
complete ADHS Onboarding Tool

● County level reports are being 
distributed weekly to support local 
planning efforts

● Information on facilities participating 
in the CDC’s Pharmacy Partnership for 
LTCF Program will also be shared with 
local allocators

Provider Recruitment

https://redcapaipo.azdhs.gov/surveys/?s=DY8CA9LMJ8


Pharmacy Partnership for Long-Term Care Program

CDC ACIP has recommended that LTC facility residents and 
staff are included in Phase 1A
• CDC has shared that the Pharmacy Partnership for LTC 

Program will initiate vaccination clinics at skilled nursing 
facilities first

• 100% of Skilled Nursing Facilities in AZ have signed up
• 622+ additional facilities have signed-up for the program in 

AZ
• Per CDC, a Retail Pharmacy Program will roll out during 

Phase 2 when vaccine is more widely available to the 
general public

https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships.html
https://www.cdc.gov/vaccines/covid-19/long-term-care/pharmacy-partnerships.html


Vaccine Prioritization



● VAPAC includes key subject matter 
experts that play an important role 
in pandemic vaccine prioritization 
and allocation

● VAPAC is responsible for reviewing 
CDC/ACIP guidance and providing 
recommendations

● ADHS will utilize the 
recommendations to develop an 
allocation plan for the state

Vaccine and Antiviral Prioritization 
Advisory Committee (VAPAC)











General Overview of Arizona’s 
Vaccine Distribution System



• The CDC distributor will direct 
ship vaccine to providers that 
are approved to receive an 
allocation

• Per CDC, some federal entities 
with immunization 
infrastructure may receive a 
direct allocation of COVID-19 
vaccine during Phase 1

• Providers that want to be 
eligible to receive a state 
allocation must complete the 
ADHS provider onboarding 
process

State distribution will follow a local allocator model





Federal entities that will receive direct allocation



Public Access to COVID-19 
Vaccine



Phase 1A Vaccine Sites



Pandemic Vaccine Planning: Priority 
Populations Dashboard



Census Tract SVI Metro Phoenix

Pandemic Vaccine Planning: Priority 
Populations Dashboard



Vaccine Cost



Ensuring the availability of 
COVID-19 vaccine without 
financial barriers:

• CMS plan to support provider 
billing

• Executive Order 2020-57, 
requires vaccinators to be 
considered “in-network”

• 2020-58 requires providers to 
make COVID_19 vaccine available 
at no cost.



Second Dose Reminders



- ASIIS reporting is a COVID-19 Vaccination Program participation requirement, 
and the system includes reminder/recall capability.

- Data may be exported from ASIIS or electronic health records to generate 
auto-phone call and SMS text reminders (Pfizer and other companies have 
programs that specialize in patient reminders).

- Patient reminder cards will be included in vaccine kits, with fact sheets 
including VIS/EUA/Other info; and patients will be encouraged to set up 
appointments for their second dose before they leave the site for their first 
dose.

- CDC is looking at solutions for ensuring access to the correct presentation for 
a second dose in each state.

- ADHS is looking at the possibility of sharing COVID vaccination data between 
state IZ programs to ensure proper second dose presentation is selected.



Vaccine Reporting





Vaccine Safety Monitoring





Vaccine Communication



Provider Communication Materials

● ADHS has launched COVID-19 vaccine surveys to 
HCPs and general population to help develop 
targeted messaging.

● Early messaging will include information about 
vaccine safety and efficacy for HCPs and critical 
populations.

● Community partnerships will be key to 
developing a coordinated strategy to reach 
high-risk populations.

● Communication materials such as the ROLL UP 
YOUR SLEEVE flu campaign will continue to be 
available for providers to use.

http://www.azhealth.gov/RollUpYourSleeve
http://www.azhealth.gov/RollUpYourSleeve


Questions?


